OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502
Finance Committee Meeting — via zoom
May 11, 2022
Members present Greg Brotherton, Jefferson County (Chair)
Jim Cooper, City of Olympia
Randy Neatherlin, Mason County
Members absent
Staff Present Jeff Johnston, Executive Director; Lynn Harding, Administrative Services
Manager; Dan Nelson, Communications Manager; Mark Goodin, Engineering
Manager; and Debbie Moody, Office Manager and Recorder
The meeting was called to order at 9:03 am.
APPROVAL OF AGENDA
Brotherton requested an Item 3 under Finance Report to pull together a summary of this meeting to
present to the full Board. Brotherton asked for approval of the Agenda. Neatherlin moved approval of the
Agenda as amended, the motion was seconded and carried unanimously.

APPROVAL OF MINUTES

Brotherton asked for approval of the Minutes of April 13, 2022. Cooper moved approval, the motion was
seconded and carried unanimously.

FINANCE REPORT

FY2023 Draft Budget

Brotherton asked for a timeline on the budget process. Will we be bringing this draft to the Board and
determine the CPI or wait until June? Cooper stated he had discussed with Johnston that we would be
taking the budget to the Board in June and if a decision can’t be made, we will need a motion authorizing
a continuation of the current budget until we adopt a new one. Ideally, we want to be prepared to bring a
recommendation to the Board today, Cooper stated.

Brotherton asked if the members had a chance to look at the 5-page budget presentation. The summary
sheet was extremely helpful. Johnston explained we had taken the recommendations from our previous
meeting and zeroed in on the options we understood you were looking for. We have the 3 options listed.
One is a 3% option for fees and salaries, the second 5.2% option for fees and salaries, and the final is
3% for salaries and 5.2% for fees.

Johnston stated we have also prepared a 5-year forecast so we can see what our contingency funds will
look like in the coming years. It was noted the 5-year forecast used the 5.2% option (option 2). We felt
that this was the option the Committee members were leaning towards. ORCAA still plans on doing a
salary survey and if we find that we are behind in some positions we can do adjustments as needed.
Johnston noted he would recommend the 5.2% option, noting all 3 options draw on the general fund
contingency. Cooper stated he agreed with the 5.2% increase but noted there is a revenue problem in
the long term. Neatherlin noted he understood Cooper to be in favor of a hybrid increase. There was
some discussion and to clarify things, Brotherton requested Harding go over the updated data.

Harding reminded the committee that at the previous meeting we provided 4 options. At the end of the
meeting the committee requested staff revise the options and come back with 3 options: 3% increase in
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fees and salaries; 5.2% increase in fees and salaries; and, 5.2% increase in fees and 3% increase in
salaries. Harding noted all 3 options do draw on the contingency fund, however there is not a significant
difference between the options.

Harding stated line items were gone over at the previous meetings so unless there were any significant
questions it may be helpful to discuss the 5-year forecast in order to make a decision.

5-Year Budget Forecast

Brotherton noted the 5-year projection appears we will draw between $245,000 and $300,000 every
year. Harding agreed that is what is forecasted. Johnston stated in the 2022 budget, we forecasted
spending contingency funds and to date, it appears we will not be using any of that money. Harding
stated that is correct and has been accurate since 2017. Cooper stated in his 10 years on the Board, he
didn’t recall ever using contingency funds. Harding corrected him, noting in 2016 we budgeted $170,000
and used $77,000. It was also noted, since 2018 we have budgeted anywhere from $122,000 to
$250,000 and have yet to use it. In fact, Harding added, we have put money back into our general fund
to be used in following years. Harding stated we forecasted a draw of $209,000 for fiscal year 2022 and
at this point we are forecasting $87,000 back to our general fund.

Johnston added that in the past we may not have had contingency draws because of COVID and other
factors preventing the agency from moving forward on a number of projects specifically set aside for
contingency funding. This has resulted in deferred maintenance and other areas that need investment
in the coming year. Johnston stated he believes we will draw on the contingency fund in FY23. If not, it
means we either received additional penalties or he hasn’t done an efficient job of moving some of the
tasks forward.

Brotherton asked Harding to go over the reserves. Harding explained each option shows a draw of
contingency funds. On the fund balance sheet, there is an area that shows the restricted funds. Harding
noted those funds can only be used at Board direction.

Brotherton asked Neatherlin if, after Harding and Johnston's reports, he is willing to agree to option 2
(5.2%). Neatherlin stated he was not. He is still in favor of a hybrid. Brotherton stated he was in favor of
option 2 however would like to hear from Johnston as to why that was his recommendation. Johnston
stated the difference between option 2 and 3 is the salary increase. After a meeting with the other local
air agencies and discussion salaries, it was brought to our attention that several of them have had to go
with smaller increases and are now very far behind. Because of this, they are now having to do full
salary surveys and when they get the results it may be very hard and painful to catch up. While 5.2% is
below CPI, it is closer and will be budgeted in. When we do the salary survey, if we have adjustments
that need to be made, it won't be as large a burden. Johnston added he is fine if the committee wants to
go with the hybrid and then let the results from the salary survey come in and then we can decide how to
proceed. We do want to remain a competitive and attractive place to work, Johnston added.

Neatherlin stated the one thing about salary surveys is even if you do one, doesn’t mean you have to
adjust the salaries. Neatherlin noted it can spiral out of control. Johnston noted he plans on looking very
closely and deliberately at any results from a survey. Brotherton noted he is conflicted as once you start
losing staff, it is hard to fill the positions. It is harder to replace staff than it is to keep current staff happy.
Brotherton asked if we can’t come to consensus today, do we have another meeting. Johnston noted we
do not have a meeting scheduled in June, but we could if needed. Neatherlin did add ‘| win some and |
lose some’. Cooper stated he knows Neatherlin will be ok if we take a vote, and he will be in support of
whatever direction the body takes. Neatherlin added, this is true but hoped the committee will listen to
his concerns.

Cooper agreed we need to be competitive with the market and we are in the Olympia market. The
Olympia employees are getting a 4% increase and the state got 3.5%. Cooper noted he won’t support
anything lower than the state employees. Cooper felt it is important to stay as close to the CPI each
year, however, the 7% isn’t practical. Neatherlin asked if they were good with 3.5% and Cooper noted he
was going to suggest 4%. Cooper was hoping to have a unanimous recommendation. After some
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additional discussions, Cooper still felt strongly that 4% was a necessary increase for staff. Brotherton
stated he would also go with 4% if we were to make a decision today. Cooper added he had discussed
salary with Johnston and Johnston noted his salary is set in contract and he is not asking for a salary
increase (COLA). Johnston added salary can be discussed at his next contract negotiation. Neatherlin
noted he still felt strongly that 4% was excessive and hoped they would consider 3.5% and stay in line
with the state. Cooper noted we have more control than the state and 4% is as low as he will go.
Anything we do under the 7% CPl is a loss for staff.

Cooper moved the budget include a 4% increase for staff and 5.2% for fees (option 3 amended).
Brotherton seconded and the motion carried with a majority vote (Cooper/Brotherton-yes; Neatherlin-no)

Report Summary

Brotherton asked the committee if there were items besides the motion that need to be brought before
the Board during his meeting update.

Cooper noted it was important to capture the ‘tension’ of the meeting. Cooper thought the highlights
should be the new website and the strategic planning, as well as the records person. Johnston added
the salary survey is also a part of the budget and we have also essentially doubled our IT budget.

Neatherlin noted he wanted to make a recommendation to the discussion. He stated the committee is
aware of his feelings on the situation. If we make it aware that there were some disagreements, if we
make a point of that during the meeting, Neatherlin explained, he will feel the need to engage in battle
and he didn’t think it was necessary. He suggested it just be noted it was a spirited discussion and it
ended on the motion made. Neatherlin noted he is comfortable with the decision we made. Neatherlin
asked if we should make a motion to move the entire packet forward, as amended. Cooper and
Brotherton both stated we did with the motion. Neatherlin thought that was just a motion for the salary.

Cooper asked if he made a motion on the entire package moving forward would it get a unanimous vote.
Neatherlin stated it would.

Cooper moved the amended packet be brought before the full board. Neatherlin seconded. Brotherton
noted we will move the 4% expenses and 5.2% for revenues to the full board and called for the question.
The motion carried unanimously.

There was nothing further for the committee.

The meeting adjourned at 9:56 am.
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