OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502
Finance Committee Meeting
April 1, 2020
Members present Cynthia Pratt, City of Lacey (Chair)
Jim Cooper, City of Olympia
Randy Neatherlin, Mason County
Tye Menser, Thurston County (915am)
Members absent

Staff Present Fran McNair, Executive Director, Lynn Harding, Administrative Services
Manager, and Debbie Moody, Office Manager and Recorder

The meeting was conducted via ZOOM.
The meeting was called to order at 9:06 am.

Pratt asked for approval of the Agenda. Cooper moved approval, the motion was seconded and
carried unanimously.

Pratt asked for approval of the Minutes. Cooper moved approval of the Minutes, the motion was
seconded and carried unanimously.

FINANCE REPORT

Fiscal Year 2020 — Third Quarter Report

Harding gave a brief update of the third quarter, noting we have received 87% of our revenues,
compared to 77% last year at this time. Harding explained we are doing well on most line items, but
there are a few that have dropped a bit in activity, such as asbestos, which we anticipated. We
expect to get our grant funds and we have been receiving our rents as scheduled.

Harding stated we anticipate using our Title V reserve due to a heavier workload in that program.
Pratt asked if we had heard anything from our renters with regards to payment, if they can’t work.
Harding noted our tenants had been conducting business up through last week and we have
received most of April’s rent. Cooper noted, next month may be different. Pratt asked if we foresee
any problems. Harding stated we are not anticipating any issues with our projected revenues.

McNair added it appears we won't be using any of our reserves, other than Title V. Menser signed
in at 9:15am and staff gave him a very brief update to get him up to date.

Fiscal Year 2021 Draft Budget

McNair explained we have a draft budget with 3 options. There are three scenarios: No COLA/No
fee increase; 1.5% COLA/1.5% increase in fees; and, our initial projected 2.9% COLA/2.9% increase
in fees. McNair stated we don't really know what next year is going to look like. We expect staff will
be working from home through the month of April. Some of our larger sources continue to work, in
fact, Ascensus has increased production. However, we have heard a reduction in work from some
as well. Our expectation is a reduction in land clearing, asbestos and possibly Notices of
Construction. We hope to know more by June. We left the same revenue for state and federal,
across the scenarios because we haven't heard anything different.
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Assessments and Registration are the only line items that are really affected by the CPI, as the other
revenues (asbestos, land clearing, etc.) are based on workload. The Assessment is currently $0.815
and if we go with the 2.9% it will be about $0.83. McNair stated we wanted to offer options and get
the committees’ perspective on a direction to go with the budget. McNair reminded the committee
we need to bring the budget to the Board in May and open the public hearing at that time. We will
hold it open until June, but it must be passed at that meeting or we can’t operate as of July1st.

Cooper asked McNair to explain the operational challenge we would be under in each scenario.
McNair stated she doesn’t see any major challenges at this time. Cooper asked what if we did 0%
fee increase. McNair stated we wouldn’t be able to give the staff an increase if we don't increase
fees, other than use our contingency funds. Cooper asked if staff are still going out on complaints.
McNair stated they are. Cooper asked if they are receiving hazard pay, and if so, how will that affect
the budget. McNair explained they are not getting out of vehicles. They are doing what they can from
their vehicles in order to maintain safety. They are not receiving hazard pay. There was some
additional discussion regarding staff priorities and how they are functioning.

Cooper was not comfortable with 2.9% and was leaning toward no increase or 1.5%. His reason was
based on economic development capability for many of our businesses. Cooper didn't feel we would
know the full impact of this until perhaps fall. Menser noted there are so many unknowns and he is
fiscally conservative and will likely be swayed by the more conservative approach. Neatherlin agreed
with Cooper but asked if it is possible to have a mid-year change. McNair stated our assessments
and registration fees must go out based on our rules. Registration is sent out in August. For
assessments, the letter must go out in June, so the jurisdictions have the amount for their budgets.
The invoices are sent in January. Pratt stated she is not typically conservative; however, we can't
afford to do something if we don’t know what the outcome of this will be. Pratt stated she is also
leaning toward the 0% or 1.5%. Cooper stated we need to consider our entire jurisdiction, thinking
they may have to resort to layoffs this year. A large portion of jurisdiction income is sales and
business/occupation taxes. It makes sense to keep things lower.

McNair noted we several of our staff will be receiving normal step increases, whether there is a
COLA or not. McNair stated she hopes to have more information and a better sense of things by the
May meeting.

After further discussion among the members it was decided to bring forth, to the next meeting,
budget options showing:

1.5% pay and fee increase;

0% pay and fee increase;

1.5% pay and fee increase, but 0% for public (assessments)

McNair moved on to the 5-year forecast and noted it is based on the 2.9%. McNair noted it is no
longer correct but will give you an idea of where things are going fiscally. We can update this once
the committee decides on a draft budget to move forward with. Cooper did ask why there was such a
large drop in 2025. Harding noted we included $250,000 for a new database. Neatherlin stated there
are options to fund that at a full amount. It could be a one-time assessment, or something similar, to
equalize this budget up. McNair did note we are covered by law if we need to do something like that.
Neatherlin stated he would like to have that information, to prepare his county, if it comes to that.

Pratt asked to move to Personnel Costs. McNair explained we have broken down the salary and
benefits. These numbers also reflect the same 3 scenarios as the budget; 0%, 1.5% and 2.9%.
The cost, per FTE, is listed in the far column and shows the changes from 2008 on.

Hearing nothing more on the personnel costs, Pratt moved on to the building maintenance plan.
McNair noted we have added the cost estimates and the years we expect to accomplish many of the
items. Harding explained some of the improvement costs are included in the 5-year forecast, which
is another reason for the fund balance changes. McNair explained we are hoping to get 5 more
years out of our roof. Cooper suggested a metal roof. McNair and Harding stated the cost would be



several times more. Cooper added the life expectancy is much longer. Cooper asked if there is
enough money going into the building reserve, over the next 5 years, to pay for these projects.
Harding explained they will be paid for out of our general fund. Harding explained the new
accounting requirements don'’t allow us to have reserve funds any longer. After discussing the
difference between reserve, unreserve and contingency funds, McNair stated staff would send
information to the committee explaining these new rules. Cooper noted, regardless of the
terminology, there must be a way to obligate the funds. Neatherlin stated we can establish them by
policy. Harding explained how she has allocated the funds for the building items throughout the 5-
year plan. After discussion Cooper stated he would like to have an internal capital budget with a
policy document. We need to be able to plan and he expects us to continue doing business in such a
way we can see the reserves and what they are intended for.

McNair stated we have also included the Building Amortization sheet. We have made our payment
principle payment this year and have the interest payment due in June. We will pay the building off in
the fall of 2022.

There was nothing further of the committee. McNair reminded the committee we have a Board
meeting April 8 at 10:00am and the Personnel committee will meet at 9:00am prior to the Board
meeting. McNair stated, other than the those present today, staff will not be at the Board meeting.
Moody will send out the information for each department but will not have staff going over them. We
hope to have staff on Zoom, if possible, to answer questions.

The meeting adjourned at 10:26 am.
CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Finance
Committee held on April 1, 2020, in Olympia, Washington.
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