OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502
Finance Committee Meeting
October 10, 2018
Members present:  Cynthia Pratt, City of Lacey (Chair)
Kristina Hollatz for Wes Cormier, Grays Harbor County
Terri Drexler, Mason County

Members absent: Jim Cooper, City of Olympia

Staff Present: Fran McNair, Executive Director; Lynn Harding, Administrative Services;
and Jennifer DeMay, Recorder

The meeting came to order at 9:02 am.

Pratt asked for approval of the Minutes. Hollatz moved approval of the Minutes, the motion was
seconded and carried unanimously.

Pratt realized she skipped ahead and asked for approval of the Agenda. Hollatz moved approval
of the Agenda, the motion was seconded and carried unanimously.

FINANCE REPORT

Fiscal Year 2018 year-end report

Harding noted she briefly summarized the report at the previous Board meeting due to lack of a
quorum for a Finance meeting. Harding went over the revenues and expenditures, noting we
exceeded several revenue line items, while underspending several expenditure items. Harding
noted the breakdown of revenues on the right-hand side of the page. Fees collected make up
56% of our revenues, grants are 21%, assessments are 19% and 4% includes rent and
investment income. Harding noted our ending fund balance shows a gain of $66,969. Harding
noted the reserve funds of approximately $572,000.

Fiscal Year 2019 first quarter report

Harding stated the report covers July 1, 2018 through September 20, 2018. The Board
approved a budget, for FY2019, of $2,574,639. The first quarter revenues have brought in
$719,000 which is about 28% of our budgeted revenues. Harding reminded the committee that
several of the revenue line items are billed quarterly (grants for example) so we will see money
come in throughout the year. McNair noted we will be losing one tenant at the end of the month;
however, we have been marketing the space.

Harding noted we are at 19% of our overall expenditures for the first quarter. Our payroll is at
23%, which is down due to the loss of a couple staff. McNair noted we may have a person
starting in January, although we have yet to make a final decision. A second person came in for
a second discussion yesterday, and we hope to have them start in November. Harding went
over several line items. Harding briefly went over the ending fund balance and reserve



accounts, noting we are in good standing for our first quarter.

10-Year look — Employee Changes

Harding explained Cooper had requested this information, wanting information on our
staff/FTE/cost over the past 10 years. Harding stated, in Fiscal Year 2008 we averaged 15.63
FTEs (over the course of a year) at a cost of $1.2 million. Harding noted the uptick in cost,
beginning in 2015, explaining we had completed a salary survey in 2014 that was carried out
over the following 3 years. Harding explained we budget 16.25 FTEs each year.

Drexler noted the 2018 costs was about $100,000 more than the previous year. Harding stated
this had to do with increases in salaries. McNair did note we had 3 positions that received
promotions and the majority of staff received step increases, while all staff received a cost of
living increase. Drexler wanted to know if the increase that is seen over the past few years is a
trend or if it can be explained and it will level off. Drexler was concerned that payroll will
continue to increase and wondered where the revenue will come from. Harding stated she
would get better data on why the increase was so much in 2018, including a breakout of the
salaries and benefits. McNair stated we will bring this graph to the full Board at our November
meeting.

There was nothing further of the committee.
The meeting adjourned at 9:55 am.
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