OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

BOARD OF DIRECTORS MEETING
July 11, 2018

Members present:  Jim Cooper, City of Olympia (Chair)
Cynthia Pratt, City of Lacey (Vice Chair)
Kate Dean, Jefferson County (via phone)
Joan Cathey, City of Tumwater
Randy Johnson, Clallam County
Terri Drexler, Mason County
Wes Cormier, Grays Harbor County
John Hutchings, Thurston County

Members absent: Lisa Ayers, Pacific County
Legal Counsel: Julie Carignan of Law, Lyman, Daniel, Kamerrer and Bogdanovich
Staff Present: Fran McNair, Executive Director; Robert Moody, Compliance Supervisor,

Mark Goodin, Engineer; Odelle Hadley, Senior Monitoring Technician;
Dan Nelson, Public Information Officer; Lynn Harding, Administrative
Services; and Debbie Moody, Office Manager/Recorder

Cooper called the meeting to order at 10:02 a.m. Cooper asked for approval of the Agenda.
Johnson moved approval. The motion was seconded and carried unanimously.

CHAIR REPORT

There was no Chair Report

PUBLIC COMMENT

There were no comments from members of the public in attendance.
CONSENT AGENDA

Cooper asked for approval of the Consent Agenda. Pratt moved approval of the Consent Agenda.
The motion was seconded and carried unanimously.

UNFINISHED BUSINESS

Update on Registration Rule Reorganization Proposal

R. Moody explained we are changing from a list of exemptions, in our rule, to a list of inclusions.
Doing this, R. Moody continued, puts us in line with 5 of the other local air agencies and Ecology.
This rule hasn’t been changed since the 90’s and it does affect all of our sources. R. Moody noted
we have put this proposal on our website and Nelson sent out postcards to all our registered
sources. We held a public meeting on June 215 and had only 5 people attend. We will take their
comments into consideration and the compliance and engineer team are working together to refine
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the rule. Our goal is to make our rule easier to understand for the businesses and our staff. We
anticipate a draft will be ready for the Board this fall.

Johnson asked why staff felt sources weren't responding. R. Moody explained, in practice, we are
not creating anything new. We are just making it easier for the sources to understand if they need to
register with our agency or not. Drexler asked if we are adding or removing anything from the
program. R. Moody stated we are forcing ourselves to be logic driven and yes, there will be sources
that will drop out and we expect to see some added as well.

McNair added, as part of our Strategic Plan, we do plan on looking at our regulations on a regular
basis.

Drexler asked what decision was made for marijuana. McNair noted, in the proposal, they are
included. McNair also noted, a representative from a gas station was at the meeting and stated he
felt it would be good to have a limit for gas stations to opt out of the system. McNair explained to
them the system we are trying to develop will work for everyone. We want to improve air quality,
McNair stated.

McNair stated we will be send out notice again and hold another public meeting once we have
another draft. Cooper asked that staff bring back a summary of comments once the draft is finalized
and ready to move forward.

Strategic Plan — Core Concepts

McNair noted the summary provided reiterates the 5 core concepts from our retreat. The managers
met and discussed the strategies needed for the concepts. McNair explained we didn't want to be
too specific, however there are three points that are critical; communication, disaster planning and
working on new opportunities (grants, etc.).

Pratt asked if a matrix will be developed so we have a measurement of what items are
accomplished. McNair explained it will be part of the annual report. Johnson felt some of the
strategies are too general. For example, develop and propose regulations doesn't explain much.
Johnson asked, to what end, where are we going, what are we doing? There were some similar
comments from other Board members.

Cooper stated general is good, however we may need an annual work plan at the beginning of each
year, so we can see the progress. We need a timeline, who is responsible, is there Board role
outside of the meetings. Drexler stated a proposal should be constructed to include the plan and
priorities each year. Cooper asked about a dashboard on the website, could that be a tool for us to
check on progress.

McNair stated the managers will work on this further and bring a back a work plan.
DIRECTORS REPORT

Compliance Program Update

R. Moody stated we are down an inspector and we have interviews scheduled. We hope to have a
new hire by mid-August. With regards to our report, R. Moody noted, we have changed it up a bit,
so you are only seeing demolitions for the last month, rather than all active jobs. The summer fire
bans have begun and all counties, but Thurston, have shut down outdoor burning. Thurston
County’s ban will begin on Sunday.
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R. Moody also noted we have received several odor complaints over the last month. We have
received complaints regarding fish odors, marijuana, manure application and chemical odors.

Drexler stated she had spoken with a constituent regarding an illegal fire and the person was
pushing for stronger penalties in these cases. Drexler explained after talking to this person and the
fire chief, she had concerns regarding the urban/rural interface we now have in our communities.
There seems to be an expectation from people moving from urban areas into rural areas for
immediate response and high penalties. R. Moody stated we have been, semi-regularly, attending
Mason County Fire Chiefs’ meetings, as staffing and workload allows. We do provide brochures for
them to take in the field with them as well. If it is a first-time offense, R. Moody noted, they typically
hand them a brochure, explain the rules and have them put out the fire. For more egregious burns,
the fire districts provide us with the information we need to enforce, R. Moody stated, and we write
them a violation notice.

Pratt asked if we get complaints regarding smoke coming from other jurisdictions, and if we do,
what do we do about it. R. Moody stated it has happened, but it is rare. Fort Lewis is mostly located
in Pierce County; however, it flows over into Thurston. We have received complaints from McKenna
(Pierce County) as smoke drifts from Fort Lewis over the Nisqually river. R. Moody noted we would
contact our sister agency and let them know we have been made aware of a situation.

Cathey stated if she gets a complaint about a neighbor is burning garbage, who should | have them
call. R. Moody stated you should direct them to call us, so we can get the information first hand.
Cathey noted sometimes people can't clearly identify exactly where smoke is coming from, do they
need to provide the specific address or is a general area good enough. R. Moody we prefer the
specifics, or we may or may not be able to locate the burn.

Engineering Program Update

Goodin stated he has a couple of noteworthy cases to discuss, the first one being Grays Harbor
Energy. This project has been on our list for quite some time and we have reached a milestone.
This source is under the Energy Facilities Siting and Environmental Council (EFSEC). Itis a very
large facility and we are contracted with EFSEC to write their AOP. This permit has been on hold
due to issues between EPA and EFSEC regarding a Prevention of Significant Deterioration Permit
(PSD) that they need to get before construction. EFSEC has finally approved the PSD permit and
we can now complete their AOP. Goodin explained the work will take around 6-8 months to
complete, then it will be sent to EPA and we will then issue a final permit.

Another project, Goodin noted, is PYR Preservation Services, which is a company that does
abrasive blasting on large marine vessels. They have contracted with the Navy and are wanting to
set up in the Port of Port Townsend. Goodin did note they had begun doing some work prior to
notifying us and we did take enforcement action which prompted them to submit the proper
paperwork.

Goodin noted we have had some trials and tribulations working with PYR and we are doing our best
to work with them to get the approval completed considering it is an after-the-fact application.
Several Board members were surprised the company didn’t have to get approval from the county or
port as part of the federal contract.

Goodin did note one of our goals is to work better with the ports. We have a great relationship with
the Port of Grays Harbor and Port of Olympia, Goodin noted.
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Cooper suggested ORCAA and PSCAA attend the annual Port Association meeting. Johnson noted
they have been holding quarterly meetings with the Port and County to exchange ideas and to know
what is going on. This seems to be working well for Clallam County and the Port. McNair stated she
does try to make the rounds, including the Ports, to meet staff and remind them about ORCAA.

Cooper questioned whether, when staff is going out to these sites, that are complex or interesting,
would it would be possible to invite the local board member to join them to learn about the site?
Would it be a good communication strategy as well? McNair agreed. Several members expressed
interest in touring the Grays Harbor Energy site.

Air Quality Program Update

Hadley noted in June we had excellent air quality at all the sites and the averages were low. We are
missing some data at several sites, Hadley continued. Lacey, Port Angeles had broken instruments
and Shelton site is collecting data but is not transmitting to Ecology due to squirrels chewing
through an optic cable in Shelton. South Bend is still having issues we have yet to fix. We seem to
miss a day each month, Hadley explained, we are working with Ecology to troubleshoot the issue.

Hadley stated it is 0zone season and showed a comparison between Ecology’s Yelm site and our
Lacey site. They correlate well, meaning ozone is a regional issue. Also, Hadley noted, you can see
the warm days make a difference. The higher peaks continue to be in Yelm, Hadley explained,
which is why the official monitor is stationed there.

We are working on setting up the sites for the Community Toxics Grants. The students have been a
great help in getting the sample lines done. Hadley stated she took the students up to the Beacon
Hill site to get training and to see how they are running their sites. Hadley and Grant have been
prepping for the Mason County Saturation Study. The new data boxes are smaller, lighter and
easier to deploy. Hadley noted they have finalized the sites and they are located at the Belfair Fire
Station, Timberlakes Community Center, Mason County General Hospital and the Shelton Fire
Station.

Education and Outreach

Nelson noted it is fire danger season and wanted to mention that Clallam, Jefferson, and Grays
Harbor county fire districts/marshals for doing a great job getting the information out regarding the
ban. Nelson reminded the Board we host the website waburnbans.net which is the go to site for
burn ban information. We have about 9,000 people, on our email list, who are contacted for any
burn ban that is called in their community.

Nelson stated he has been working on the website, adding more commonly requested records to
the public record section of the site. We are continuing our outreach and will be visiting with the
HOA in Hoodsport with an emphasis on outdoor burning.

Our woodstove reduction grant has been signed, Nelson noted. We are actively pushing that grant
forward and already have several projects ready to move forward. Nelson reminded the Board the
grant covers Lacey, Olympia, Tumwater, Yelm and the associated UGAs for those cities.

Cooper asked if we should think about talking with Thurston County regarding having a set date for
their burn ban. Nelson noted it would be great if all 6 counties started the summer ban on July 1.
Consistency and clarity are the easiest means of communication; sharing the same message with a
broad group year-in and year-out is far easier. McNair explained she has been in contact with
Thurston County fire and is awaiting a call back.
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(Cathey left at 11:15am)

Finance/Administrative Update

Harding stated we are going out to bid for landscaping of our grounds. We are looking for bids on
electrical work, Harding noted, to update our electrical panel, exit lights and non-functioning outlets.
Harding stated we will be installing a new furnace in our warehouse and getting bids for one of our
oldest HVAC systems as well. As for our tenants, Harding continued, we have a confirmed
upcoming vacancy. The space is a 2-room area, upstairs, and we will be noticing it immediately.
The rent for that space is listed at $750.

Year end is a busy time, Harding explained, and can take 4-6 weeks to complete. We have sent in
our first request for our Air Toxics grant through EPA, Harding noted.

Executive Director's Report

McNair reminded the Board there is no meeting in August and the Finance Committee will meet in
September prior to the Board meeting. McNair noted there will be a bit of savings this next year due
to a staff vacancy.

Complaints are up, McNair stated, and we are getting them regarding Silver Springs which we
haven't had in some time. We have received a couple of complaints about Ocean Protein; however,
much fewer than last summer. McNair stated Ocean Protein has been doing quite well and we hope
they continue. In Raymond we have a fish processing plant and a marijuana facility next to it is
complaining about the odors. McNair did note these sources are on port property and we do plan
on meeting with the directors of the port association.

Cooper did ask if the air directors have begun work on any legislative agenda for January. McNair
said they have not, however, she thought they may begin work on it in September.

GOOD OF THE ORDER

There was nothing for the good of the order.
ADJOURNMENT

There was nothing further from the Board.
The meeting adjourned at 11:28 a.m.
CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of
Directors held on July 11, 2018, in Olympia, Washington.

ATTEST: / /
v oo™ KN ///\/

Francea L. McNair, Executive Director 4 Cooper, Chair
Olympic Region Clean Air Agency ORCAA Board of Directors
DATED: /0 liz 20§
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