OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

BOARD OF DIRECTORS MEETING - via Zoom
March 9, 2022

Members present Jim Cooper, City of Olympia (Chair)
Greg Brotherton, Jefferson County (Vice Chair)
Robin Vazquez, City of Lacey
Joan Cathey, City of Tumwater
Jill Warne, Grays Harbor County
Frank Wolfe, Pacific County
Carolina Mejia, Thurston County
Randy Neatherlin, Mason County

Members absent Bill Peach, Clallam County

Legal Counsel Jeff Myers and Michael Throgmorton of Law, Lyman, Daniel, Kamerrer and
Bogdanovich

Staff Present Jeff Johnston, Ph.D., Executive Director; Robert Moody, Compliance
Manager; Mark Goodin, Engineering Manager; Dan Nelson, Communications
Manager; Odelle Hadley, Ph.D., Senior Monitoring Specialist; Lynn Harding,
Administrative Services Manager; Debbie Moody, Office Manager/Public
Records Officer; Rob Wyland, Air Quality Specialist, and Mike Shults,
Compliance Supervisor

Cooper called the meeting to order at 10:01 a.m. Cooper asked for introductions of Board, staff, and
any public in attendance. Board, staff, and counsel are listed above.

Cooper asked if there were any changes to the Agenda, hearing none the Agenda was approved by
consensus.

CHAIR REPORT

Cooper reminded the Board we are working on performance measures for our new director. Cooper
noted he has been working with Johnston and they will be meeting with Brotherton in two weeks to
get a final document at that time. We hope to bring a draft of the performance measures to the April
meeting with adoption in either April or May.

April is our annual meeting, Cooper stated, and we will conduct elections for chair/vice chair and we
also have a Finance Committee meeting to look at the 3rd quarter report for this year’s budget and
see the first cut of the FY23 budget.

Cooper added he is interested and willing to maintain his chair status of the Board but is open to

someone new in this role. Neatherlin stated he would appreciate Cooper staying on at least another
year. Cooper noted we could have that conversation in April.

PUBLIC COMMENT
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There were no public comments. Johnston did make a point of stating we are now posting the
Zoom link to our meetings on our website to make it more accessible. Neatherlin noted his calendar
made it a Teams Meeting. Mejia requested the calendar invite state ORCAA Board meeting.
CONSENT AGENDA

Cooper asked approval of the Consent Agenda. Wolfe moved approval of the Consent Agenda.
The motion was seconded and carried unanimously.

PRESENTATION

Mason County Saturation Study

Hadley noted the Mason County study took place in 2020. For the sake of new members, Hadley
gave a brief explanation of what our saturation studies are for and what they entail. Hadley went

over the presentation noting the final decision was to leave the current monitoring site in place at
the Shelton Fire Station.

Cooper asked how many counties are left for the study. Hadley stated she is collecting data in
Grays Harbor and then Pacific County; however, going forward we will use publicly available
PurpleAir sensor data to evaluate any county in our region as needed and won't be cycling the
study through each county as was previously done. The data is always there, and we can evaluate
at any time, and we can decide to place a PurpleAir in an areas where there may be missed data.

NEW BUSINESS

Developing 2022 Board Workplan

Johnston explained he and Cooper had discussed this idea and thought it might help to have a plan
to help us know what to prepare for with regards to our monthly meetings. We do have some items
on a regular schedule (such as budget), but we'd like to think about scheduling other topics that
interest the members. Johnston reminded the members his contract states there will be 90 days,
180 day and 11-month check-ins related to his performance. These will be included in the workplan.

We want these meetings to be useful in providing the information you need to assist us in knowing
what we need to do in your jurisdictions. Some questions we might want to consider would include
whether we stay virtual or move toward hybrid.

Brotherton noted for some members it is a long drive to the ORCAA offices. Jefferson County is
experimenting with OWL and it seems like a good solution for hybrid meetings. Brotherton likes the
hybrid meetings, however he also feels it is important to require some in-person meetings

Warne agreed with Brotherton and asked for some details on OWL. Brotherton and Cooper both
shared their experiences. There was some discussion regarding OPMA, Brotherton stated it was
his understanding you can hold hybrid meetings with members gathered and the public via Zoom,
although he thought it depended on room capacity as well.

Myers stated Brotherton’s understanding of the OPMA is correct, however subject to meeting
capacity requirements, if we have room and the public want to attend in-person we have to allow it.

Vazquez also agreed with Brotherton, noting there is a benefit to gathering in person with adequate
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notice. Vazquez also asked if ORCAA has a strategic plan that is regularly reviewed and updated
for the organization. Johnston stated we do have one and it was last updated in 2018. Johnston did
note it needs to be updated as it was more of a workplan than a strategic plan. Cooper agreed it
was more operational than visionary. Cooper requested the last quarterly update be sent out to the
Board.

Cooper stated there appears to be a high-level desire for some board members to see how
ORCAA's role fits into the state and county climate goals. This could be around environmental
justice, etc. we don’t want to pass on growing costs of regulatory approaches or infrastructure
changes to low-income residents around our counties. Cooper said he would like a bigger
presentation to connect ORCAA’s role to community, climate, the success of businesses and
ventures that are core structures of our communities.

Johnston agreed, noting he and Goodin had discussed similar thoughts. It was suggested for an
upcoming meeting we could discuss the emissions inventory work ORCAA does annually.

Wrapping up the conversation, Cooper said it appears we agree with Brotherton’s plan having
hybrid meetings from here on and at least a meeting in person once or twice a year. Cooper felt a
casual meeting in an outdoor setting would be beneficial as well.

Johnston noted if anyone has any agenda items, they are welcome to call, and he stated we can

bring the ‘calendar’ to the April meeting. The workplan can kick off the annual meeting and the
beginning of our budget process.

DIRECTORS REPORT

Compliance Program Update

R. Moody explained we have added a new page to the end of the report that explains the
categories in the reports. Going over complaints, R. Moody pointed out a complaint regarding black
and grey powder someone found on their property. We did end up receiving several complaints
from at least 2 counties regarding this matter. A photo was attached to the report. The photo is a
car hood showing what appears to be ash. We did pull samples from 3 sites and one thing we did
notice that was common at the 3 sites was they were all near cedar trees and we believe it is
pollen.

R. Moody wanted to update the Board on a case shared last fall. He briefly explained the case in
which we cited a person burning in the city limits who didn’t have the means to pay a penalty. In
order to mitigate his penalty, he worked with a bookstore downtown to post information about
burning rules and he also requested handfuls of brochures that he could hand out in the community.
We closed the case in July, however, he recently contacted us to request more brochures to pass
out.

Engineering Program Update

Goodin wanted to share a recent case he has been working on; Washington State Health Care
Authority. They have an emergency generator that was installed without permit. We worked with the
facility, and they submitted an after-the-fact application and there were several red flags. After a
visit of the site, it has been determined the generator cannot be permitted. The generator smokes
too much and is installed in poor location. We did send a letter stating we recommend they not start
the engine for testing purposes without being on full load. Another issue is it is installed in a parking
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garage and the smoke stays inside the garage. We are working on assisting them to come up with
a solution.

Goodin explained everything on the list that are pending are ones we know about. One of our
biggest challenges is finding the projects so we can assist them through the permitting process
before they get started. Everyone is involved in trying to find projects/new sources and making them
aware of the requirements.

Goodin explained the First Contact log ORCAA uses to help us determine if NSR is necessary.
Goodin showed the Access database first contact log, to show the Board how many cases pending.
The process staff follows was explained by Goodin.

With regards to the Health Care Authority issue, Neatherlin said this is the first time he has ever
heard ORCAA say ‘no’ to an applicant. He means this as a compliment because in his history with
ORCAA he knows staff always looks for a way to find a solution. Goodin did add we are still trying
to find a solution, so in reality we have yet to out-and-out say no.

Cooper noted the showing of the database is a good reminder that we need to talk about
modernizing ORCAA's systems.

Air Quality Program Update

Hadley stated February air quality was good, other than 1 day that just squeaked by into moderate
in Port Angeles. Hadley noted a mistake on the slide and Shelton also had a moderate day.

Hadley gave a brief update on the Grays Harbor Saturation Study. It was noted all the sensors are
publicly owned except Aberdeen which belongs to ORCAA. Hadley is still trying to install at Central
Park Elementary but continues having issues with power. Hadley purchased a solar set-up, and we
are testing it to see if we can make it work. We are hoping this works well so we can locate in areas
with Wi-Fi and aren't limited to sites without electrical outlets. We are also considering a site in
Cosmopolis.

PurpleAir is over predicting in Grays Harbor by a factor of 3 or higher; perhaps due to salt in the
aerosol.

The Mason County Saturation Study will be finalized and added to the website. After Nick left,
Hadley explained she no longer had a backup monitoring person. R. Moody has agreed to let us
use one of his compliance staff to assist in monitoring — Rob Wyland is now helping out with
quarterly quality control (QC) checks. For a variety of reasons, the Director decided that the
monitoring duties will no longer be part of the IT position’s responsibilities.

Hadley shared she recently found out we are 99.9% positive we will be getting the funding from the
EPA to upgrade the infrastructure at CPO. This will include a new trailer for ORCAA’s equipment,
meteorology tower and converting the current NCORE trailer used by the IMPROVE site. It will also
include cleaning up the site and disposal of the old trailers.

Education and Outreach Update

Nelson noted he has been picking up additional duties to assist with IT slack along with D. Moody.
Nelson stated he continues working with compliance to assist them in their jobs and wanted to add
he had resupplied brochures to the bookstore downtown over the summer.
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With regards to the woodstove program, we are starting to see an uptick in interest in getting rid of
woodstoves. We are also seeing more people interested in recycling their old stoves. In Thurston
and Mason counties the replacement with the heat pump and natural gas is up, however the heat
pump side of things is slow due to low availability of product.

Our residential outdoor burning program in Thurston county has been ongoing for about 25 years
and online since 2015. Nelson brought up a map showing the active (green dots) residential permits
in Thurston. The red dots are permits that were applied for and denied, as they are in no burn
areas. The blue dots are the new Grays Harbor County Fire District 12 and city of McCleary
program. We have offered this to other fire districts in our jurisdiction. Our system does allow the
fire districts to see who has permits, and it makes it easy to contact permit holders for several
different reasons.

Nelson state he is also assisting Johnston on IT recruitment.

Cooper noted it appears there is a good opportunity for Thurston County and ORCAA to continue a
discussion regarding outdoor burning. Cooper also asked if we have any educational materials
around why an electric appliance is better for both indoor and outdoor environments. Nelson
explained our messaging doesn’t delve into the indoor air quality, but we have been looking into
that and hope to evaluate it more.

Cooper noted he would like to add to the workplan, a better understanding of the educational and
regulatory opportunities in moving toward an electric system, hardening our grid, etc., where it is
applicable.

Finance/Administrative Update

Harding noted the Finance Committee will meet in April and likely again in May. In April we will have
a 3" quarter report for FY22 budget, and we will be going over the initial draft budget for FY23. In
May we will provide the FY23 budget with updates resulting from the April meeting.

In February we indicated a possible amendment for our FY22 budget. After some considerations,
we have decided to hold off for now. We will continue to watch the current budget and determine if
an amendment will be necessary.

Executive Director's Report

Johnston noted all is going well and he has been focusing on getting to know staff, the day-to-day
interactions and coming up to speed on the budget. We posted our IT position for 3 weeks and only
received 2 applicants. We refocused and updated the post, and we now have 4 applications and a
few resumes. We hope to move forward soon.

Johnston stated he is currently working on getting in touch with Board members to try and get initial
meetings scheduled.

We learned last week, the plaintiffs in 360-lawsuit have filed an appeal. Myers added the appeal
straight to the State Supreme Court is not normal, the normal progression would be to take it to the
Court of Appeals. We'll be formulating our position in coordination with the other agencies.

Johnston noted we are near the end of the legislative session, stating it ends this Thursday. Many

of the bills mentioned last month have died and are not moving forward. Although one exception is
Senate Bill 5961 which is incentivizing using biochar in government contracts. It appears this one is
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either on the Governor's desk or heading there soon. This bill instructs DNR to do a pilot study on
the use of biochar and it specifically calls out the Olympic region.

Brotherton noted he is a big proponent of SB5961 and sees an opportunity. With regards to DNR
we are really talking about slash piles and a better way to deal with them. It would be great if
ORCAA can think about how we can assist DNR in collecting data and moving forward.

GOOD OF THE ORDER

Cooper reminded members to reach out and make appointments with Johnston if you haven't yet
secured a time. Also, if anyone has any input on the annual workplan or performance
measurements for the director, send them to either Cooper or Brotherton.

EXECUTIVE SESSION (per RCW 42.30.110)

There was nothing for Executive Session

ADJOURNMENT

The meeting adjourned at 11:43 a.m.

CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of
Directors held on March 9, 2022, in Olympia, Washington.

ATTEST: )
AN o der—
J Cé%gnston, h.D\, Executive Director Jim Cooper, Chair
c Region Glean Air Agency ORCAA Board of Directors

DATED: \\\\N \
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