OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

BOARD OF DIRECTORS MEETING - via Zoom
February 9, 2022

Members present Jim Cooper, City of Olympia (Chair)
Greg Brotherton, Jefferson County (Vice Chair)
Robin Vazquez, City of Lacey
Randy Neatherlin, Mason County
Joan Cathey, City of Tumwater
Carolina Mejia, Thurston County
Jill Warne, Grays Harbor County
Frank Wolfe for Mike Runyon, Pacific County

Members absent Bill Peach, Clallam County
Legal Counsel Jeff Myers of Law, Lyman, Daniel, Kamerrer and Bogdanovich
Staff Present Jeff Johnston, Ph.D., Executive Director; Robert Moody, Compliance

Manager; Mark Goodin, Engineering Manager; Dan Nelson, Communications
Manager; Odelle Hadley, Ph.D., Senior Monitoring Specialist; Nick Grant,
Network Administrator; Lynn Harding, Administrative Services Manager;
Debbie Moody, Office Manager/Public Records Officer; Rob Wyland, Air
Quality Specialist, Lauren Whybrew, Engineer; and Jackie Wallner, Office
Assistant

Cooper called the meeting to order at 10:03 a.m. Cooper asked for introductions of Board, staff, and
any public in attendance. Board, staff, and counsel are listed above.

Cooper stated he would like to amend the agenda, noting he wanted to move item 1 under Good of
the Order into the main agenda as item 5 (departing comments for and from Fran McNair) as well
as addition of Resolution 281-Retirement of Francea McNair. Myers stated he would also like to add
an item under Executive Session, about 10 minutes regarding the 350 Litigation. Cooper asked if
there was consensus. Neatherlin moved approval of the amended agenda. The motion was
seconded and carried unanimously.

CHAIR REPORT

Selection of Finance Committee

Cooper noted the By-Laws state the Chair will appoint a Finance Committee at the February
meeting. Cooper suggested Brotherton serve as Chair of the Finance Committee, Neatherlin will
continue on the committee, and he would like to serve on the committee as well. After some
discussion Warne was requested to be an alternate. Cooper reminded those present that Board
members are allowed to attend Finance Committee meetings if they wish, but that we can’t have
more than 4 Board members present so as not to have a quorum. The alternate is not required to
attend each meeting.
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Welcome Jeff Johnston

Cooper briefly introduced Johnston and welcomed him to the agency. Cooper noted he is meeting
with Johnston weekly for the next month, then on a monthly basis to help ensure that Johnston gets
off to a good start. Cooper noted, prior to his 90-day mark, Johnston will be providing Cooper and
Brotherton a set of draft performance measures to review before taking it to the full Board at the
April or May meeting. Johnston thanked the Board for the opportunity to serve in this role. Johnston
thanked McNair for her assistance during the transition.

Johnston noted he will be reaching out to individual Board members to set up meetings in the
coming weeks. If there are groups in the jurisdictions that Board members feel would benefit from
ORCAA meetings, Johnston requested members let him know.

PUBLIC COMMENT

There were no public comments.

DEPARTING COMMENTS FOR AND FROM FRANCEA MCNAIR

Resolution 281 — Retirement of Executive Director Francea McNair

Cooper read the resolution aloud. Brotherton moved approval of Resolution 281. The motion was
seconded. Cooper asked if there was any discussion. Neatherlin noted he had comments; however,
the resolution covered his thoughts quite well. Cooper thanked D. Moody and any staff who
assisted in the writing of the resolution. Cooper called for the question and the motion carried
unanimously.

Cooper requested Nelson present a photo of the dedicated area and tree (Dogwood). Nelson
posted a photo of the tree and the dedication signage, explaining the picnic area is located in the
back corner of our lot. Cooper also noted McNair should have received a link to a Kudo board that
has been signed by many people. Cooper asked Board members if they had any comments for our
McNair. There were many comments, thanking McNair and wishing her well in her retirement.
McNair shared some stories and thanked the Board and staff.

Vazquez noted she would need to leave the meeting at 11:00 a.m.; however, would try to rejoin by
11:30 a.m.

CONSENT AGENDA

Cooper asked approval of the Consent Agenda. Cathey moved approval of the Consent Agenda.
The motion was seconded and carried unanimously.

DIRECTORS REPORT

Compliance Program Update

R. Moody gave a brief explanation of the compliance report for Vazquez. R. Moody noted this is a
slower time of year as staff are out on trainings. Several staff completed HAZWOPR training, and
our newest inspector has just returned from asbestos training. Last month, R. Moody continued, the
Board approved regulation changes and it was filed with the Code Revisor and will be effective
February 26, 2022.
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Engineering Program Update

Goodin also gave a brief explanation of the engineering report for Vazquez. Goodin noted we have
had 4 applications finalized and out the door since our last meeting. (Vazquez left 11:00 a.m.)
Goodin stated if there were any specific cases anyone would like additional information on may
contact him or Johnston after the meeting.

Air Quality Program Update

Hadley noted she has included a 2021 summary with her monthly report. Starting with the
summary, noting it shows the percent of data collected. Hadley pointed out while we did have a few
days of moderate or unhealthy days, the majority of the year we had good air quality. It was noted
some of the moderate/unhealthy days were due to wildfire smoke. Hadley showed where, with
wildfires included in our data, we would not have met any of our air quality goals in 2020; however,
with the removal of wildfire data we were good. In 2021 we didn’t have the same wildfire impacts as
previous years, and we are meeting all of our targets.

Historically, Hadley stated, PM2.5 has been a winter problem and where we put our efforts. This is
due to cold temperatures and stagnation events increase the use of wood burning devices and the
smoke stays because of stagnation. During the last 5 years we have seen seasonality switch in our
highest levels of PM2.5; now the summer maximus are at a point they could trigger FRM
requirements. We are able to calculate our data, leaving out the wildfire events, and we don’t have
to be concerned with the FRM requirements. However, this doesn’t change the public exposure, so
we want to keep an eye on it. Hadley showed examples of 2 sites, noting the winter summer
switch.

Hadley did note that Western Washington doesn’t get nearly the wildfires as the rest of the state.
Most of the smoke we get is imported from other areas. Hadley showed the 2021 values for wildfire
smoke in Washington. Hadley stated it isn't just wildfire smoke causing the summer PM2.5 to
increase; last year on June 28" we had higher numbers due to high temperatures which caused the
worst days in our areas.

Hadley went over the January air quality noting we did have a few moderate days. As for other
monitoring news, we are making progress on our Grays Harbor Saturation Study. Hadley explained
we were able to install a monitor at Central Park Elementary, however we are in need of a power
outlet. They are working with us, but if we can’t get the power we need, we have purchased a small
solar panel we may be able to use instead.

Education and Qutreach Update

Nelson stated we are starting to see a bit more activity in the woodstove program, although there
are still issues getting parts for the ductless heat pump installations. Also issues with maintaining
staff at several of the woodstove vendors, so it is causing a slow down on the program. (Vazquez
returned 11:16 a.m.).

Nelson explained, during the air quality advisory he spoke with the radio and television stations in
our market. There has been a lot of changes in staffing at the stations as well. We were able to get
through to the weather folks and we are now getting calls from them when they want information
from us regarding woodstoves. We have seen an increase in outdoor burn permit issuance, which
equates to more complaints as well.
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Finance/Administrative Update

Harding stated our current budget is on target with our revenues and expenditures. We may need to
do a budget amendment for the FY22 budget due to the transition between Executive Directors. We
have received final numbers from McNair which will give us a better idea of our expenditures. Once

the analysis is complete, we will bring forth an update to the March meeting. Harding noted our first

budget meeting with the finance committee will be in April.

Harding stated the legislature approved the delay of the WA Cares program. Premiums were paid in
January; however, Harding explained refunds will show up on staffs’ February pay.

Our Wellness program continues; we recently sent staff a survey to assist with planning for this
year.

Harding wanted to explain, while the woodstove program has slowed a bit, it is a 2-year contract, so
we are able to move those funds into our next fiscal year if necessary.

Cooper requested Harding prepare the budget with a scenario having ORCAA pay the WA Cares
portion of the employee cost.

Executive Director's Report

Johnston stated he has been meeting with the managers and working with McNair to get a better
understanding of the agency and the work we do. Johnston noted he is learning a lot just listening
to the happenings in the office, phone conversations, etc. Johnston stated his focus for the first 30
days is to really get to know the agency and staff; learn the challenges, understand what staff does.
He has plans to meet with each staff member individually over the next few weeks.

Johnston noted he will be reaching out to the Board members to set up meeting times and discuss
the work that we do. If there are any other committees, boards or commissions that come to mind,
let us know and we will set up a time to visit them as well.

Our IT person, Nick Grant, is leaving the agency, Johnston stated, and his last day is February 25.
Johnston said he is working with Grant on this departure process, and he has agreed to provide
support during the transition. Johnston thanked Grant for all the work he has done for ORCAA.
Cooper added his gratitude for the work Grant has done, especially the changes ORCAA had to
endure these last couple of years. Grant thanked McNair and Johnston for the opportunity to work
at ORCAA. Grant did note he will be joining the team at the LOTT Clean Water Alliance.

Johnston noted getting a new IT person is a priority. During this time, Johnston explained, he has
been looking at the job description and compensation for the position. We are adjusting the
compensation for the position to adequately match what this position would pay at the state in order
to attract a sufficient a candidate pool. We have posted the position and we are working on putting
together a hiring panel to get this done as quickly as possible. The link was shared with the Board
and Johnston requested the members to pass the information along.

In terms of salary, a survey has been discussed by the Board and Johnston noted he has discussed
it with both McNair and Harding. We will likely include that in the 2023 budget. Having heard what a
great team ORCAA has and how critical they are to our mission; it is important to have competitive
compensation.
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Regarding legislation, Johnston explained, he hasn't been tracking it as closely as he would have
liked to, due to other priorities. This year is a supplemental session and only 60 days; we are
currently just over 30 days. Johnston mentioned HB1732 — WA Cares has been signed by the
Governor and implementation has been delayed. SB5908 creates a clean car authority which will
issue grants to government agencies working to electrify fleets; Johnston noted he would like to
consider electric vehicles as our fleet is replaced. SB5961 incentivizes the use of biochar in
government contracts, Johnston explained, noting there had been a recent article in The Olympian
regarding a facility in Bellingham. HB1682 is an Ecology requested legislation dealing with Cap-
and-Trade Johnston is also keeping an eye on.

GOOD OF THE ORDER

There was nothing for the Good of the Order.

EXECUTIVE SESSION (per RCW 42.30.110)

Cooper noted we will be going into executive session for no more than 10 minutes. Executive
session started at 11:39 a.m. The board reconvened at 11:51 a.m. and stated no decisions were
made.

ADJOURNMENT

The meeting adjourned at 11:52 a.m.

CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of
Directors held on February 9, 2022, in Olympia, Washington.

ATTE§T: - ”f
) o e
JeffC. n, Ph.D., Exetutive Director Jim Cooper, Chair
Olympie’Region Clean Air Agéncy ORCAA Board of Directors
o, SR

DATED: 3/ Q/ oy
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