OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

BOARD OF DIRECTORS MEETING
March 14, 2018

Members present:  Jim Cooper, City of Olympia (Chair)
Terri Drexler, Mason County (left at 1045am)
Wes Cormier, Grays Harbor County
Kate Dean, Jefferson County (10:24am)
Joan Cathey, City of Tumwater

Members absent: Cynthia Pratt, City of Lacey (Vice Chair)
Lisa Ayers, Pacific County
John Hutchings, Thurston County
Randy Johnson, Clallam County

Legal Counsel:

Staff Present: Fran McNair, Executive Director; Robert Moody, Compliance Supervisor; Mark
Goodin, Professional Engineer; Odelle Hadley, Senior Monitoring Technician;
Nick Grant, Network Administrator; and Debbie Moody, Office Manager/Recorder

Cooper called the meeting to order at 10:13 a.m.
Cooper asked if there were any changes to the agenda, hearing none, approved by consensus.
CHAIR REPORT

Cooper appointed Cynthia Pratt, as chair, Terri Drexler, Wes Cormier and himself as the Finance
Committee. Cooper stated we need a Personnel Committee to begin the Directors evaluation process.
Cooper noted he would chair that committee and asked if there were 2 volunteers to join him. Cathey and
Dean volunteered. McNair stated her contract is up this year and is tied to the budget, so it will need to be
completed prior to budget approval.

PUBLIC COMMENT
There were no comments from members of the public in attendance.
CONSENT AGENDA

Cooper asked for approval of the Consent Agenda. Dean moved approval of the Consent Agenda. The
motion was seconded and carried unanimously.

RETREAT

McNair noted our facilitator for the retreat is Michael Grayum, City Administrator for Yelm. McNair briefly
went over the retreat agenda noting staff will briefly explain our successes and challenges we have had
since the 2012 Strategic plan development. Grayum will facilitate a SWOT (Strengths, Weaknesses,

Opportunities, Threats) analysis with the Board. We will break for lunch and we will come back together
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and review the staff/board perspectives. McNair stated her goal is, when we do the budget each year, we
use the objectives we agree upon for the basis of updating our strategic plan on a year-to-year basis.

Cooper asked the Board and staff to introduce themselves to Grayum and note what they hoped to
accomplish today.

Cooper noted he hoped to have a Board that works better together and creates an opportunity to think
about the future of the agency. Drexler wanted the Board to be able to think ahead about things that may
come up that we didn’t know we would have to deal with, such as cannabis. Dean, noting she is a new
member, wanted to learn more about ORCAA. Grant wanted to have the Board enlighten us as to what
they feel the agency’s strengths and weaknesses are, compared to staff's view. McNair noted she would
like to see what the Board’'s SWOT analysis shows and get a basis for strategic objectives to move forward.
Cormier wanted a newer planning document. R. Moody agreed with previous comments, noting it would be
nice to have more global direction from the Board as to what they prefer we head towards in the future.
Hadley agreed with previous comments. Cathey, noting she too is new to the board, wanted to learn more
about what the Board can do to impact our goals. Goodin would like the Board to understand what staff
priorities are and have some alignment between the Board and staff. D. Moody agreed with previous
comments.

Staff gave brief highlights of 2012 Strategic Plan successes and challenges. McNair turned the meeting
over to Grayum.

Grayum briefly explained the SWOT process. The Board worked together to identify what they believed to
be the strengths, weaknesses, opportunities and threats of the agency.

Grayum wrote their thoughts out and noted we would be comparing them to staff's SWOT analysis.

Grayum gave the Board a few moments to read over the staff's highlights from their SWOT analysis. The
Board was asked to decide if the five focus areas staff identified, match with the Boards’ perspective.

Grayum asked the Board to identify themes from the staff list that were of concern. Grayum stated there will
be different items on each members’ radar and the point is to empower the Board with the information.
Grayum noted it was important to focus on the big-ticket items and let the smaller issues go.

Staff was asked to briefly go over each of the identified items. Grayum noted the Board should be paying
attention to these items and be prepared to respond to the items that will need Board support and funding.

After discussing some of the issues, Cooper suggested we may need a strategic plan committee made up
of staff and board members to address the issues and assist in moving forward.

Grayum asked the Board if they had a clear understanding of the priorities. Members had varying degrees
as to their understanding of how staff prioritizes, and it was noted it may be good to take a step back and
look at what we must do and decide what capacity we have left to deal with the other things we want to
accomplish.

Grayum wrapped up the meeting and noted he has determined, from this meeting, there are five main
issues for the new strategic plan. The next step will be to have McNair and her team work with Grayum to
bring it together and develop specific action items to bring back to the Board. The Board may want to help
establish what success looks like in the end. McNair will be modifying the budget, if needed, to assist in
accomplishing some of the items that have been identified. Cooper felt this was an important step and itis
important we have the resources to accomplish the tasks.
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Grayum stated we accomplished a lot today and it appears we have identified the categories we need to
focus on. Staff will be bringing you action steps that can be quantified for either this year, or beyond. There
will be performance measures and budget nexus.

The Board agreed with Grayum’s summary of the meeting.

ADJOURNMENT

There was nothing further from the Board.

The meeting adjourned at 2:50 p.m.

CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of
Directors held on March 14, 2018, in Olympia, Washington.
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