OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

BOARD OF DIRECTORS MEETING
June 10, 2015

Members present:  Steve Rogers, Pacific County (Chair)
Jim Cooper, City of Olympia (Vice Chair)
Mary Ellen Winborn, Clallam County
Terri Jeffreys for Tim Sheldon, Mason County
Mike Steadman for Cynthia Pratt, City of Lacey
Wes Cormier, Grays Harbor County
Phil Johnson, Jefferson County
Sandra Romero, Thurston County
Dan Di Guilio, City of Port Angeles

Members absent:
Legal Counsel: Jeff Myers and Julie Carignan of Law, Lyman, Daniel, Kamerrer and Bogdanovich

Staff Present: Fran McNair, Executive Director; Robert Moody, Compliance Supervisor; Mark
Goodin, Professional Engineer; Odelle Hadley, Senior Monitoring Technician; Mark
Moore, Network Administrator/Monitoring Technician; Dan Nelson, Public Information
Officer; Lynn Harding, Administrative Services Manager; and Debbie Moody, Office
Manager/Recorder

The meeting was called to order at 10:00 a.m.

Rogers asked for approval of the agenda. Cooper moved approval of the Agenda. Cormier seconded the
motion and it carried unanimously.

CHAIR REPORT

Rogers stated he would be stepping down as Chair and asked for nomination for a new Chair. Roger noted
Cooper is the current Vice Chair. Romero nominated Cooper as Chair. Di Guilo moved to elect Cooper as
Chair. Romero seconded the motion and it carried unanimously. Steadman moved Pratt be elected Vice
Chair. Cooper seconded the motion and it carried unanimously. Cooper suggested Rogers continue to
Chair the June Board meeting. There were no objections.

APPROVAL OF MINUTES

Rogers asked for approval of the Minutes. Romero moved approval of the Minutes. Johnson seconded the
motion and it carried unanimously.

APPROVAL OF EXPENDITURES AND DISBURSEMENTS

Rogers noted the Expenditures and Disbursements consisted of Warrants and wire transfers 63006078
through 63006112 in the amount of $42,329.19; and Payroll 421604 through 421618 and 3057964 in the
amount of $122,372.75 for May 6, 2015 through June 3, 2015. Cooper moved approval of the Expenditures
and Disbursements. Di Guilio seconded the motion and it carried unanimously.



EXECUTIVE SESSION

Executive Director’s Evaluation

Rogers stated there was no need for an Executive Session.
NEW BUSINESS

Executive Director’'s Evaluation

Rogers noted the Personnel Committee met prior to the Board meeting to go over the evaluation of the
Executive Director. Rogers asked if anyone from the committee would like to comment. Di Guilio stated the
evaluation was fair to favorable. There were 19 evaluations submitted, both from staff and the Board. The
averages (out of 5 points) ranged from the high 3s to mid 4s throughout all eight categories. The
committee’s recommendation is to move forward with a favorable evaluation and a compensation of
$120,000 per year.

It was noted ORCAA’s director is paid less than the comparables and Romero stated the Board should set a
goal to work towards a more comparable salary. Evaluating the salary each year would eliminate the larger
increases to the budget. Cooper agreed and asked if the Personnel Committee could develop something
for the Board.

After some additional discussion, Johnson moved approval of the Executive Director’s contract with the
$120,000 salary and the committee work toward an incremental increase. Cooper seconded the motion. Di
Guilio added a friendly amendment that the contract be for 3 years. The motion carried with a majority vote
8-1 (Aye — Rogers, Cooper, Di Guilio, Steadman, Romero, Johnson, Winborn, and Jeffreys; Nay — Cormier).

Cormier did want to note that Grays Harbor County is not giving raises because they can't afford it and a
9% raise is a big raise, which is why he voted against it. :

Renewal of Legal Contract

McNair stated Myers has agreed to hold his rates for the new contract, knowing we will renegotiate at the
end of a new contract.

Cooper moved approval of acceptance of the Legal Services contract. Romero seconded the motion and it
carried unanimously.

Proposed Fee discussion for Thurston County Residential Burn Permit

McNair explained staff held a meeting, at our office, allowing public to give us comments on the proposal of
a fee for the permits. We received many good comments and ideas. We also learnedq Cemm (911) hasn't
been sending all outdoor burn related complaints to us, they were sending them to the Fire Districts and
Departments (approximately 900 a year).

Nelson presented a map, of Thurston County, showing complaints over the last few fiscal years. The map
shows many of the complaints we receive are within the cities and urban growth areas. Several citizens
noted we should be focusing on the illegal burning rather than those fires that are legal. The citizens felt
fining those people that are burning illegally was a better solution. Nelson stated our standard, for many
years, has been to educate citizens for first time violations, in hopes of changing behavior. The city and
urban growth area burn ban has been in place for a number of years and we have discussed the possibility
of stepping up enforcement, including mandatory fines, for first time violations.

Johnson asked if we have the staff to do that. McNair stated we will just have to do the best we can. The
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majority of our compliance efforts do fall in Thurston County as the majority of the complaints are here as
well. McNair did note that from some of the comments we did learn there are other issues that we will need
to deal with, most likely with education at this point. It appears there is some confusion as to the types of
burns that are taking place. People are getting residential permits but the burns may be either land clearing
or silvilculture, McNair noted.

McNair explained we have noticed a public hearing for the July meeting. The hearing is for a regulation
change, allowing a fee for residential permits in Thurston County, as well as a hearing to set a fee. We
would like to go ahead with the hearing that will change our regulations to allow a fee. We would, however,
like to cancel the portion regarding setting an actual fee. McNair also requested we move the meeting to a
building that could accommodate more people. Our new focus, McNair continued, would be to work on
enforcement of illegal burns and to consider a fee in the future.

McNair stated we will still need to evaluate open burning on a regular basis, per the WAC. We will need to
continue to educate people with regards to alternatives. We also need to work with other entities to make
sure there are more options for people to dispose of their yard waste.

Romero received an email from a constituent that was under the impression Thurston County WARC does
not accept noxious weeds and wanted to know what could be done about them. R.Moody stated WARC will
accept it as garbage, but not at the composting facility. Di Giulio stated he was concerned about the
additional calls staff would have to take if-{{smn | forwarded all the complaints to ORCAA. Di Giulio also
asked how staff intends to pay for ramped up efforts of education. McNair didn’t have an answer other than
perhaps using the fines collected towards education.

Cooper asked if we can work with “{¢oiM to make sure the non-emergency calls get routed to ORCAA
rather than fire departments. Steven Slater, President of Thurston County Fire Commissioners Association
and Deputy Fire Chief for Bald Hills FD, explained as a default, people call 911 when someone is burning or
instructions on how to cook a turkey on a holiday. People predominantly burn at night and on weekends and
unfortunately, ORCAA isn’t staffed at that time. When the call comes in, we do tell them to call ORCAA, but
if they don’t see anyone come out, they will call 911 again. Nelson noted we may not be able to get the call
directly from “jCos, but if we can have better communications with the stations and have them send the
reports to us it may help. Nelson stated he would work with them.

Winborn asked if ORCAA has any volunteers. Perhaps, Winborn noted, during the hearing you can ask for
volunteers. If you can get people to assist by doorbelling — give them 3 main educational points to explain
and discuss. Steadman asked about an on call program for staff. R.Moody explained we did have an on
call program several years ago — it ran 24/7 for three years. After analyzing the three years’ data, we were
disappointed in the results.

Di Guilio asked if we are unique and if not how are they dealing with it. McNair explained Puget Sound
banned land clearing burning in all counties except Kitsap. They are currently working on banning
residential burning as well. Spokane doesn't allow burning except in two fire districts. Di Guilio asked how
they deal with the areas where burning isn’t allowed and occurs. R.Moody stated Puget Sound contract with
the fire districts, and pay them for responding. Di Guilio noted it is his understanding we are trying to take
the fire departments out of the equation so they can respond to true first responder type calls. McNair
agreed.

McNair thanked the Board for their ideas. We will retract the hearing for the actual fee and find a bigger
venue for the hearing to include the language change in the Regulations which would require a permit and
allow us to impose a fee, if the Board decides it is necessary. The Board stated we should keep the
meeting at 10:00 am. There was additional discussion regarding where to move the July meeting. The
Board left it to staff to find the best venue. Cooper did note he would like to reserve the option to extend the
hearing for additional comments, pending what we hear from our constituents.



PUBLIC HEARING

Fiscal Year 2016 Budget

Rogers opened the public hearing at 11:09 am.

Rogers asked if there was anyone from the public that would like to speak regarding the budget. Hearing
none, Rogers closed the public hearing at 11:10 am.

Rogers stated we received a very clear presentation regarding the budget during the May meeting. Di Guilio
asked if it will need to be amended due to the contract change passed earlier this morning. Harding noted it
is only about an $11,000 change and we don’t have to amend the budget at this point, however if, closer to
the end of the year we could come back if needed. Typically, Harding stated, we have savings throughout
the year and we’'ll likely have sufficient funds.

Harding added the Fiscal Year 2015 budget is currently on track, however the FY2016 budget reflects only
10 months of the current fiscal year. Steadman stated he has not had enough time to review the budget
and noted if there are enough votes to pass the budget he will be abstaining. Jeffreys stated she will be
abstaining as well, as she was not at the previous meeting.

Cooper moved approval of the budget as presented. Romero seconded the motion and it carried with a
majority vote (7 ayes; 2 abstentions).

PUBLIC COMMENTS
There were no members of the public wishing to comment.
DIRECTOR’S REPORT

Compliance Program Update

R.Moody stated the compliance team has entered the start of peak inspection season and are busy. We
have received verbal confirmation from an applicant that he would like to join our team. We are still working ‘
on the paperwork, however we expect a new inspector no later than July 1. Di Guilio asked what the

warning to Ranney Well. R.Moody stated he would find out and get the information out.

Engineering Program Update ‘
|

Goodin explained there are some changes happening in Shelton. The Simpson Lumber company in
downtown Shelton will be transferring ownership to Sierra Pacific Industries (SPI1). SPI intends to keep part
of the mill, and rebuild new areas. Olympic Panel Product will be taking over Simpson’s boilers in the
interim. Goodin stated we will be working with these three companies, in concert with Ecology and EPA, to
get the changes complete as quickly as possible. It does appear SPI will have the new mill in place in 2017.

In Grays Harbor, Goodin stated, the tank projects (Westway Terminals, Imperium Renewables and US
Development) are still pending. The SEPA process has generated some issues that are being looked at
currently.

Jeffreys asked if SPI has indicated if they will be installing a new biomass generator. Goodin noted their
intent is to keep the existing wood-fired boiler.

Di Guilio asked for an update on Nippon. Goodin explained we have received the final report for the stack
test that took place in February. The report does not indicate any violations, however, there are some
issues with respect to meeting the carbon monoxide and oxides of nitrogen limits. Basically, if they continue



operations they will be in violation, however they are currently working on this so they do not exceed the
limits.

Air Quality Program Update

Moore went over the air quality charts, noting the Raymond monitor is in need of repair, however because
of some safety issues, we are currently looking for a new site to install the equipment. Air quality, in general,
has been good.

Moore explained we are currently at the tail end of the Jefferson County Saturation Study. Hadley has
moved two of the stations, with two remaining in Port Townsend. The remaining two monitors will be
removed Thursday, ending the study. The next study will be conducted in Thurston County. Showing the
Jefferson County graph, Moore noted we had a couple of high spikes at the Jacob Miller fire station. We do
not know, yet, what caused the spike however we will be looking closer at the data to see if we can
determine the cause.

Moore noted we are still waiting on legislation to determine the future of the Ultra-fine study.

Education and Outreach

Nelson stated he has had a few homeowner associations contact him and will be scheduling some
meetings in the next few weeks. We will continue to meet with the Thurston County burn committee to work
with them on communication and outreach.

Finance/Administrative Update

Harding noted part of the FY2015 budget includes a capital expenditure for our hvac system. We will be
replacing one of our six units in the coming week. Harding explained she received a notice from Enduris last
week that states our premiums will increase, which we expected and planned for in our FY16 budget.
Harding noted Enduris also increased the liability from $10,000,000 per member, to $20,000,000 at no
additional cost to us. Cooper asked if Enduris provides fire safety insurance for our building, explaining the
city of Olympia received certification that we are one, of four, Class Il Fire Departments. This is one of the
highest safety ratings in the state. Harding noted Enduris will take that into consideration.

Executive Director's Report

McNair stated she, along with two staff members (Aaron Manley, Pinky Mingo), attended a ribbon cutting
ceremony for Sunrise Coffee Roasters in Port Townsend. McNair reminded the Board what a long and
tedious process it had been to get a permit for Sunrise. McNair also stated it was a good opportunity for our
engineer, Manley, to get out in the field to see the resuilt of one of his permits.

McNair reminded the Board that the November Board meeting date falls on a holiday and would be a good
month to skip a meeting. We do need to meet 10 times per year, McNair stated. McNair asked if the Board
was interested in skipping the August meeting as well. Cormier noted if the July hearing is extended, we
will need to meet in August. The Board agreed the November meeting should be cancelled.

McNair stated our downstairs office space is in higher demand and we have asked Meinberg, who did our

renovation, to create an additional office. We do have a couple of tenants that are moving out and we have
an upstairs tenant moving downstairs. We do feel we can easily rent out another downstairs space. When
the hvac system is being put in, we will also have them look at venting for the future office as well. We will
have 2 additional office spaces upstairs available.



FOR THE GOOD OF THE ORDER

There was nothing for the good of the order.
ADJOURNMENT

The meeting adjourned at 11:46 a.m.

CERTIFICATION

I hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of Directors held

onjuae 10, 2015, in Olympia, Washington.
ATTEST:
L0 P Mg Y

P/

Francea L. McNair, Executive Director
Olympic Region Clean Air Agency

DATED: /=% 20/ 5

M Cooper, Chair
ORCAA Board of Directors



