OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

BOARD OF DIRECTORS MEETING - Hybrid via Zoom
June 12, 2024

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Members present:  Jim Cooper, City of Olympia (Chair)
Randy Neatherlin, Mason County (via Zoom)
Jill Warne, Grays Harbor County (via Zoom)
Dave Tobin, Pacific County (via Zoom)
Emily Clouse, Thurston County (via Zoom)
Mike French, Clallam County (via Zoom)
Joan Cathey, City of Tumwater (via Zoom)

Members absent: Michael Steadman, City of Lacey
Greg Brotherton, Jefferson County

Legal Counsel: Jeff Myers and Michael Throgmorton of Law, Lyman, Daniel, Kamerrer and
Bogdanovich (via Zoom)

Staff Present: Jeff Johnston, Ph.D., Executive Director; Mike Shults, Compliance Manager;
Jay Carmony, Inspection Supervisor; Odelle Hadley, Ph.D., Senior Monitoring
Specialist; Dan Nelson, Communications Manager (via Zoom); Abi Roberts,
Engineer (via Zoom); Tiffany Flores, Records Specialist, and Debbie Moody,
Office Manager/Public Records Officer

Cooper called the meeting to order at 10:01 a.m. and asked for roll call.
APPROVAL OF AGENDA (2:53)

Cooper asked for approval of the agenda. Neatherlin moved approval, the motion was seconded
and carried unanimously.

CHAIR REPORT (3:12)

Cooper reminded the members there is no meeting in August. Cooper noted he is participating at
ORCAA'’s office and noted we are all able to attend in person.

French noted a By-Law committee met and discussed the draft By-laws. We also discussed
electronic signatures and will be working on a policy as well.

Johnston noted the May meeting was not as focused as we would have liked. The agenda now has
an estimated time for each item to keep things moving forward. Staff will be gathering in the
conference room for meetings, and we welcome Board members and the public as well. Cooper
added, we are considering arranging agendas to have shorter, more concise meetings and then
meetings that have items that are more involved.

Johnston noted the agenda planner can be updated with ideas from Board members.
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PUBLIC COMMENT (8:14)
There were no public in attendance.
CONSENT AGENDA (8:24)

Cooper asked approval of the Consent Agenda. French moved approval of the Consent Agenda.
The motion was seconded and carried unanimously.

EXECUTIVE SESSION (per RCW 42.30.110) (0:00)

Executive Director Performance Evaluation

Cooper stated the Board will now meet in executive session for 10 minutes to discuss the
performance of the Executive Director as allowed by RCW 42.30.110(g). The Board will be in
executive session until 10:20 a.m. at which time the regular session will reconvene. The Board is
expected to take action on the regularly published agenda items following the executive session.

Back in session at 10:21 a.m. Cooper noted the Board did reconvene at 10:20, however there was
a technical issue that took us an extra minute.

PUBLIC HEARING
FY 2025 Budget (10:23)

Johnston noted the budget was presented to the full Board at the May meeting. To date, Johnston
stated, we have not received any comments.

Johnston noted there is a projected contingency fund draw of $416,000 however we are in a solid
place to manage the budget and because of the conservative way we manage the budget, we rarely
need to dip into our contingency funds.

Cooper asked if the members had any questions. There were none. Cooper noted he appreciated
the detail of the budget.

Cooper opened the hearing at 10:25 a.m. There were no public in attendance, and no written
comments.

Cooper closed the public hearing at 10:26 a.m. and asked the Board for comments or a motion.

The Board had no substantive comments with regards to the budget. Several members noted their
appreciation of the ORCAA budget and the summary.

Cooper noted this budget does include 3.5% increase in pay for all staff, including the director.

Cooper requested a motion to approve the budget. Tobin moved approval of the budget. The
motion was seconded and carried unanimously.

DIRECTORS REPORT

Executive Director Update (19:00)

Johnston noted his report is first as he needs to attend his graduation from the Leadership Thurston
County Program.
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Johnston stated he was in Philadelphia for the NACAA meeting mid-May and gave a presentation
on ORCAA'’s work with OlyMAP to reduce hazardous outdoor burning in Olympia homeless camps.

At the end of May, Johnston noted, he and Hadley attended the Georgia Basin Puget Sound
International Airshed Strategy Committee meeting in Seattle. The group meets twice a year to
coordinate air quality management across the border with the US and Canada.

Johnston stated Harding is absent, however he wanted to share 2 of our tenants are vacating and
we will be looking for 2 new tenants in the next few months. With regards to our Wellness program,
during the month of May 18 staff participated in Trek Around Town wellness challenge.

Compliance Manager Update (23:45)

Shults introduced Jay Carmony, our Inspection Supervisor who started with us on June 3.

Shults gave a brief update on the inspection team, noting we have logged over 15,000 inspections
in our database.

Shults gave a brief update on the engineering team’s work, noting Pacific Northwest Renewable
Energy’s permit was issued on May 14. We had another public hearing on May 21 for AGP-Port of
Grays Harbor and the permit will be issued once final payment is made.

The gasoline dispensing facility exemption rule has been finalized and we have put information and
forms on our website. Shults noted we have scheduled a public hearing for July regarding the
annual rule change for the date listed under Rule 1.11 and 1.12.

Shults stated Wyland is attending the EPA Smoke Management in the Northwest Conference in
Seattle this week.

Senior Air Monitoring Specialist Update (32:18)

Hadley went over the May air quality data. The Lacey nephelometer is missing data due to a spider
infiltration.

Hadley explained our ozone-2B measures ozone year-round at the Lacey monitoring site. We also
host the state’s seasonal ozone monitor at the Lacey site. Hadley noted we added temperature to
the slide to show how it can increase ozone concentrations, and added we are still below 70 ppb,
the National Ambient Air Quality Standard for ozone.

Hadley went over the monthly highlights.

Hadley wanted to thank Eric Waterkotte, City of Port Angeles, who assisted us by securing our own
SSID for the Port Angeles Purple Air monitor.

Hadley also thanked the Port Angeles Fire Department for their assistance in using their bucket
truck to get instruments and related equipment onto the roof.

Cooper asked where we are with the Lacey Shelter replacement. Hadley noted we are waiting on
Ecology to give us the official award and the work will likely take place next summer.

Communications Manager Update (42:28)
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Nelson explained it is Smoke Ready Week which is a coordinated multijurisdictional/multiagency
wildfire smoke education opportunity. Nelson shared a screenshot of the media post and noted
Kittitas County is sharing ORCAA's social media content. Nelson urged the Board members to also
share the content.

Nelson stated he and several staff attended the Grays Harbor County Home and Garden Show. We
are scheduled to attend Olympia Harbor Days. Staff also participated in other multiple county
events as well.

The woodstove program is on track, Nelson stated, and there may be an opportunity for additional
funding from Ecology in the spring if we need it.

Nelson explained he is working with Johnston and other communicators with regards to record
retention of our social media. We want to be assured we are meeting the requirements of the state
archiving rules.

GOOD OF THE ORDER (47:53)

Clouse asked what ORCAA'’s role is with burn bans, ordinances, and smoke and how we are
involved with restrictions on fireworks. Johnston explained ORCAA calls air quality burn bans, while
the counties call the fire safety burn bans.

Shults explained we are not involved in fireworks as that is a fire safety issue. Shults noted we have
authority over the Thurston County fire burn ban because it was put into ORCAA'’s rule. The rule
states the ban runs from July 15 through September 30. Shults offered additional assistance to the
other counties if they have questions.

It was noted if the county fire marshals or DNR call a fire safety burn ban we do not have
enforcement authority, other than with Thurston County, from July 15 through September 30.

Nelson added the Thurston County ban was added to ORCAA's rule at the request of the Thurston
County Outdoor Burn Committee which was a committee 20 years ago.

Cooper noted the City of Olympia is working to update the Capital Mall Triangle Plan (ORCAA’s
office is in this part of the city). Olympia will consider the plan on July 9.

ADJOURNMENT (58:29)
The meeting ended at 11:10 a.m.
CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of
Directors held on June 12, 2024, in Olympia, Washington.

o= A

J hnston, Ph.D., Executive Director i Cooper, Chair
O ic Region Clelan Air Agency RCAA Board of Directors
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