OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

Finance Committee Meeting — Hybrid via Zoom
February 11, 2026

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Members’ Present: Emily Clouse, Thurston County (Chair)
Mike French, Clallam County (via Zoom)
Greg Brotherton, Jefferson County (via Zoom)
Randy Neatherlin, Mason County (via Zoom)

Staff Present: Jeff Johnston, Executive Director; Mike Shults; Compliance Manager; Tyson
Justis, Financial Services Manager; Tiffany Flores, Records Specialist/Public
Records Officer; Debbie Mody, Operations Manager; Dan Nelson,
Communications Manager (via Zoom).

The meeting was called to order at 8:35 a.m.

APPROVAL OF AGENDA (0:00:16)

Clouse asked for approval of agenda. Neatherlin moved for approval. The motion was seconded by
Brotherton and carried unanimously.

APPROVAL OF MINUTES (0:00:55)

Clouse asked for approval of the minutes. Brotherton moved for approval. The motion was seconded by
Neatherlin and carried unanimously.

UNFINISHED BUSINESS (0:01:23)
Asbestos & Demolition fee

Johnston reminded the board of the fee increase conversation from the January meeting. The
committee had questions concerning a fee increase, Johnston continued, and staff have prepared
answers to the questions.

Shults went over the proposed fee increases, explaining how the amounts were reached, what
ORCAA staff provides for our customers, and the necessity of the increases.

Clouse asked for a motion to approve the changes of the asbestos and demolition fees to be included
in the draft budget for FY 2027 that will be considered by the full board in April. French moved for
approval. The motion was seconded by Neatherlin and carried unanimously.

NEW BUSINESS (0:29:36)

FY2026 Budget Amendments:

Justis explained the proposed amendment to shift money from the reserve fund to general fund. The
purpose for the amendment includes building repairs, alarm monitoring, and the move from Cheeka

Peak to Bahokus Peak. Funds will be moved from building appropriation to replace the roof and 3 of
the heating pumps in the building.




Clouse asked for a motion to bring a recommendation for the budget amendments to the full Board.
French moved approval. Neatherlin seconded the motion, and it carried unanimously.

Proposal regarding Registration fees: (0:35:49)

Johnston proposed that per board resolution 274 “we are increasing the registration fee based on the
(CPI) consumer price index”. We propose raising this fee by 5%, 2.8% is the CPI and we are asking
for an additional 2.2% to cover the program operating costs. Clouse asked for a motion to bring this to
the full board. Neatherlin moved. French seconded and the motion carried unanimously.

GOOD OF THE ORDER (00:55:14)
Nothing for the good of the order.

ADJOURNMENT (00:57:14)
The meeting adjourned at 9:33 a.m.
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