OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

Finance Committee Meeting — Hybrid via Zoom
August 13, 2025

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Members Present: Greg Brotherton, Jefferson County (Chair) (via Zoom)
Jim Cooper, City of Olympia
Randy Neatherlin, Mason County (via Zoom)

Members Absent Mike French, Clallam County
Guest Present: Emily Clouse, Thurston County
Staff Present: Jeff Johnston, Executive Director; Tyson Justis, Financial Services Manager;

Mike Shults, Compliance Manager; Tiffany Flores, Records Specialist/Public
Records Officer; Debbie Moody Operations Manager; Dan Nelson,
Communications Manager (via Zoom).

The meeting was called to order at 8 30 a.m.

APPROVAL OF MINUTES (0:02)

Brotherton asked for approval of the minutes. Cooper moved for approval. The motion was seconded
and carried with a majority vote. Brotherton noted Neatherlin was not accessible and would be
considered an abstention.

NEW BUSINESS (0:02:47)
FY2025 Year End Budget Report

Johnston explained the agency ended the year with a strong financial footing; including an ending fund
balance of $4.5 million, which includes $3.3 million in unrestricted funds. Also, we did not spend the
forecasted amount, $450,000, from our contingency fund, and instead used only $100,000.

Justis briefly went over the report, reiterating the same conclusions Johnston mentioned. It was noted
he anticipates challenges in 2026 budget due to capital expenses, possible cuts in grant funding, and
building maintenance.

Johnston reviewed the concerns with upcoming grant funding for both federal and state. Mainly
focused on the potential cuts from Ecology affecting our state Core grant.

UNFINISHED BUSINESS (0:19:51)

Potential Changes to Residential Burn Permit Program

Johnston explained the residential burn permit program costs the agency more than $300,000 a year
to operate. There was a robust conversation about when or if there should be an added fee.



Johnston asked for a recommendation to bring this topic before the entire board. Cooper made a
motion to amend the residential burn permit with a consideration of minimal fees as feasible. The
motion was seconded and carried unanimously.

Amendments to Annual Operating Budget (0:51:49)

Johnston briefly commented that this topic is a continuation from May Finance Committee meeting.
Answering the question “What exactly triggers the need for a formal budget amendment”?

Justis stated the memo defines a subcategory as a budget activity with a subtotal housed in the
operating budget. Moving forward starting in the 2026 fiscal year the budget subcategories and budget
activities are: Payroll, Non-Payroll, Building Operation & Maintenance, and Program Operations. If the
subcategories exceed 10% or more, the Finance Committee will be asked to approve a budget
amendment. If the total operating budget exceeds more than $1.00 it will be brought back to the
Finance Committee.

This memo changes nothing from recent practice, it just offers clarity and definition.
Brotherton asked for a motion that the Finance Committee accept this memo with the understanding

that any deviation from what is outlined in this memo be moved to the Board for further conversation.
The motion was seconded and carried unanimously.

ADJOURNMENT (1:06:25)

The meeting adjourned at: 9:42 a.m.
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