OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

Finance Committee Meeting — Hybrid via Zoom
April 9, 2025

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Members Present: Greg Brotherton, Jefferson County (Chair) (via Zoom)
Jim Cooper, City of Olympia
Randy Neatherlin, Mason County
Mike French, Clallam County (via Zoom)

Staff Present: Jeff Johnston, Executive Director; Lynn Harding, Outgoing Financial Services
Manager; Tyson Justis, Financial Services Manager; Tiffany Flores, Records
Specialist and Public Records Officer; Mike Shults, Compliance Manager; Dan
Nelson, Communications Manager (via Zoom); and Chris Krause IT Systems
Administrator (via Zoom).

The meeting was called to order at 8:30 am.

APPROVAL OF AGENDA (0:30)

Brotherton noted there were not additions or omissions on the agenda. Cooper moved approval of the
agenda. The motion was seconded and carried unanimously. Johnston requested introductions.

APPROVAL OF MINUTES (1:54)

Brotherton asked for approval of the minutes. Cooper moved approval. The motion was seconded and
carried unanimously.

NEW BUSINESS
FY2025 Budget — Third Quarter Update (2:15)

Justis explained in the third quarter that we are doing fairly well overall. We have a surplus of
$261,000 to our fund balance, We $4.8 million in the fund balance at the end of third quarter.

Justis briefly went over the revenues, highlighting a few line items in this section before going over the
expenditures section.

Noted Investment income is $84,000 stemming from a good fund balance and the healthy interest rate.

Projecting revenue shortfall in fourth quarter since 86% of revenue has been received.

Johnston mentioned that staff will bring a budget amendment for the current fiscal year to the Finance
Committee in May, which will then need to go the full Board for approval.

FY2026 Draft Budget (14:30)

Johnston offers a few highlights on the draft FY2026 budget before passing it to Justis to offer more
detail.

There was some discussion about Land Clearing Burn Permits fee increase, the decision to not refill



the Financial Specialist position at this time, and the potential costs of moving the CPO air monitoring
site.

Justis explained projected revenues and expenditures to include grants, fees, and expenses including
payroll., and the requested approval of the 2.3% CPI increase for salary adjustments.

Noted the memo attached to the budget packet explaining the proposed increase for Land Clearing
Burning permit fee.

Questions and discussion from members of the Finance Committee.

To summarize regarding fund balances, the Committed/Restricted/Designated fund balance will be
$1,109,774 and the Undesignated fund balance is projected to be $2,531,850 at the end of the 2026
fiscal year.

Discussion about additional fee increases and additional program efficiencies. Specific discussion
about expanding the residential burn permit program jurisdiction wide and instituting a permit fee. Staff
will bring information back to this committee and about next steps which could include a budget
amendment during the FY2026 is appropriate.

Cooper moved to make a motion to approve the budget and forward it to the board for consideration.
The motion was seconded and carried unanimously.

Brotherton asked if there was any discussion. Copper wanted to include in the minutes that this is
Harding’s last Finance Committee and Board meetings, and he wants to thank her for a great budget
and easy transition to Tyson. Brotherton and Neatherlin also expressed their appreciation to Harding.

ADJOURNMENT (1:08:33)
The meeting adjourned at 9:38 a.m.
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