OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

Finance Committee Meeting — Hybrid via Zoom
April 8, 2026

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Members’ Present: Emily Clouse, Thurston County (Chair)
Mike French, Clallam County
Greg Brotherton, Jefferson County (via Zoom)
Randy Neatherlin, Mason County

Staff Present: Jeff Johnston, Executive Director; Mike Shults; Compliance Manager; Tyson
Justis, Financial Services Manager; Tiffany Flores, Records Specialist/Public
Records Officer; Debbie Moody, Operations Manager; Dan Nelson,
Communications Manager (via Zoom).

The meeting was called to order at 8:31 a.m.
APPROVAL OF AGENDA (0:01:11)

Clouse asked for approval of agenda. Neatherlin moved for approval. The motion was seconded by
French and carried unanimously.

APPROVAL OF MINUTES (0:01:36)

Clouse asked for approval of the minutes. Neatherlin moved for approval. The motion was seconded
by French and carried unanimously.

UNFINISED BUSINESS (0:02:02)

Johnston started the discussion, answering questions from the March Finance Committee meeting
regarding the fund balance, the scope of necessary versus discretionary work, and an analysis of
previous budgets.

Justis gave a brief presentation on ORCAA's past financial performance and predicted future finance
projections.

NEW BUSINESS (0:31:51)

FY2026 Third Quarter Update:

Justis presented the 3™ quarter of Fiscal Year 2026 budget update. Justis outlined expenses and
revenues for the quarter and noted he will present a fully reconciled statement during the May
meeting.

FY2027 Draft Budget Discussion:

Justis gave a brief overview of the Fiscal Year 2027 draft budget including proposed changes to the
budget and highlighted key topics for the coming fiscal year.




Justis reminded the committee of important upcoming dates that include posting of the draft budget on
May 8™; Presentation of the draft budget to the Board on May 13%; and the public hearing to adopt the
Fiscal Year 2027 budget on June 10,

Neatherlin made a motion to bring the draft budget to the full board. Brotherton seconded. And it
carried unanimously. French mentioned he will discuss his thoughts related to the employee
contribution of L&l and PFML with the full Board.

GOOD OF THE ORDER (1:16:40)
Nothing for the good of the order.

ADJOURNMENT (1:16:59)
The meeting adjourned at: 9:48 a.m.
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