OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502
BOARD OF DIRECTORS MEETING - Hybrid via Zoom

October 9, 2024

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Members present: Jim Cooper, City of Olympia (Chair)
Greg Brotherton, Jefferson County (Vice Chair) (via Zoom)
Randy Neatherlin, Mason County (via Zoom)
Michael Steadman, City of Lacey (via Zoom)
Dave Tobin, Pacific County (via Zoom)
Mike French, Clallam County (via Zoom)
Jill Warne, Grays Harbor County (via Zoom)
Joan Cathey, City of Tumwater (via Zoom)

Members absent: Carolina Mejia-alternate, Thurston County

Legal Counsel: Jeff Myers and Jakub Kocztorz of Law, Lyman, Daniel, Kamerrer and
Bogdanovich

Staff Present: Mike Shults, Compliance Manager; Bryson Downs, Air Quality Specialist; Dan

Nelson, Communications Manager (via Zoom); Odelle Hadley, Ph.D., Senior
Monitoring Specialist; Lynn Harding, Finance Services Manager; Tiffany Flores,
Records Specialist, and Debbie Moody, Office Manager/Public Records Officer

CALL TO ORDER (:06)

Cooper, called the meeting to order at 10:01 a.m. and asked for roll call. Margaux Guillet (via zoom), a
member of the public was in attendance.

APPROVAL OF AGENDA (2:56)

Cooper asked for approval of the agenda. Brotherton moved approval, the motion was seconded and
carried unanimously.

CHAIR REPORT (3:31)

December Board Meeting

Cooper asked if the Board would like to skip the December meeting, if there is no need to meet. Final
decision will made in November.

Discussion of “County Round Table” (4:27)

Cooper explained how he would like the board members to be more engaged and proposed a county
round table at 6 meetings per year (1 county per meeting).

Discussion followed. Several members agreed. It was noted it didn’'t need to be on a regular cycle but
could occur organically. It was noted Brotherton would highlight Jefferson County in January and
Neatherlin will follow a couple months later with Mason County.
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PUBLIC COMMENT (16:58)

Margaux Guillet, a student at UW, explained a group of students is working on a project and she is
focused on air quality at construction sites. Guillet is hoping to connect with someone to learn about
what is being done now to regulate air quality at construction sites, and thoughts on the future.

Shults noted we have received e-mails, and the compliance team will be getting back to her for
discussion.

CONSENT AGENDA (21:40)

Cooper asked approval of the Consent Agenda. Neatherlin moved approval of the Consent Agenda. The
motion was seconded and carried unanimously.

PRESENTATION

Asbestos and Demolition Program (22:20)

Bryson Downs, Air Quality Specialist, went over the presentation.
Some questions followed with staff responses.
DIRECTORS REPORT

Compliance Manager Update (47:55)

Shults briefly highlighted the compliance team (inspectors/engineers) activities and provided numbers
related to complaints, inspections, and permits. Shults noted we have posted for a new inspector (Air
Quality Specialist) for the agency.

Senior Air Monitoring Specialist Update (53:05)

Hadley went over the September air quality. Hadley explained the invalid data for Port Angeles.
Hadley briefly went over the wildfire smoke from early September, noting it only lasted a couple of days.

Hadley covered the ozone report, noting the difference in Lacey vs CPO. Hadley completed her
presentation with monitoring highlights.

Communications Manager Update (1:01:12)

Nelson explained his recent visits to Jefferson County and an upcoming Fire & Rescue Fest event in
Port Townsend. We also participated in a meeting with the Thurston Climate Mitigation Collaborative and
worked with Energize Olympia.

Outdoor burning season is now open in our jurisdiction.

Nelson noted we are providing a purple air monitor to the Shelton High School, and we are working with
the Junior and High School science programs.

Work on the woodstove reduction program is ongoing and we have completed around 25 projects this
quarter.

Financial Services Manager Update (1:05:50)
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Harding briefly explained the agreement between ORCAA and MRSC, noting we do not have an
agreement regarding their vendor roster, so we will be bringing a resolution to the Board soon. She also
reminded the members we have a Finance Committee meeting in November.

Another job posting went out recently for a part-time Maintenance Technician. Harding noted our rental
spaces are full, however we will be losing a tenant by the end of year.

Wellness has several activities planned and we continue to encourage and offer healthy options.
October brings a walking challenge for staff, as well as the Great Shakeout and mental health
awareness.

Harding announced she will be retiring at the end of April 2025.

Executive Director Update (1:13:04)

Shults sitting in for Johnston stated with Harding’s retirement we are prioritizing hiring a Financial
Service Manager and hope to have someone on board in January.

Shults stated Hadley and Carmony have been assisting Johnston on the research for an EV charger and
vehicle.

It was noted SSB1621 (flame cap kilns) passed and with that, Ecology has to adopt rules regarding the
flame cap kilns and change the outdoor burning regulation. Ecology is planning a work group in order to
make their rules match up with SSB1621. ORCAA is hoping to be part of that workgroup.

GOOD OF THE ORDER (1:17:48)

There was nothing for the good of the order.

EXECUTIVE SESSION (per RCW 42.30.110)

There was no executive session.

ADJOURNMENT (1:18:16)

The meeting ended at 11:19 a.m.

CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of
Directors held on October 9, 2024, in Olympia, Washington.

ATTT:/ )\<

VY C T
JeWon, Ph/D., Executive Director Jim Cooper, Chair
Olympic-Region Clean Air Agency ORCAA Board of Directors

DATED: | l/ | 2/ ZOZL,/
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