OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

BOARD OF DIRECTORS MEETING - Hybrid via Zoom
May 8, 2024

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Members present:  Jim Cooper, City of Olympia (Chair) (via Zoom)
Greg Brotherton, Jefferson County (Vice Chair)
Randy Neatherlin, Mason County (via Zoom)
Jill Warne, Grays Harbor County (via Zoom)
Dave Tobin, Pacific County (via Zoom)
Emily Clouse, Thurston County (via Zoom)
Mike French, Clallam County (via Zoom)
Joan Cathey, City of Tumwater (via Zoom)

Members absent: Michael Steadman, City of Lacey
Legal Counsel: Jeff Myers of Law, Lyman, Daniel, Kamerrer and Bogdanovich (via Zoom)
Staff Present: Jeff Johnston, Ph.D., Executive Director; Mike Shults, Compliance Manager;

Odelle Hadley, Ph.D., Senior Monitoring Specialist; Dan Nelson,
Communications Manager; Lynn Harding, Financial Services Manager; Chris
Krause, IT System Administrator, Tiffany Flores, Records Specialist, Rob
Wyland, Air Quality Specialist 2, Abi Roberts, Engineer 1, and Debbie Moody,
Office Manager/Public Records Officer (all via Zoom)

Cooper called the meeting to order at 10:01 a.m. and asked for roll call.
APPROVAL OF AGENDA (2:21)

Cooper asked for approval of the agenda. Tobin moved approval, the motion was seconded and
carried unanimously.

CHAIR REPORT (2:44)

Cooper noted staff had suggested cancelling the August meeting. The Board agreed.
Cooper also reminded the members to pay attention to social media and share ORCAA'’s content
with regards to Air Quality Awareness Week (May 6-10).

Brotherton noted the Finance Committee met this morning and decided we would start meetings at
8:30 a.m. in the future. The draft budget for FY25 was discussed and is also included on today’s

agenda. There was some discussion regarding a policy on penalties and fines and decided we
would discuss this subject during the upcoming strategic planning process.

French noted the Bylaw committee will meet next month. He noted it is a regular update with a few
substantive changes.

Cooper added it was nice to have an in-person meeting in April and asked that we think about the
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next one.

PUBLIC COMMENT (7:47)
Nelson noted Richard Bennett was present. Bennett noted he was just here to observe.
CONSENT AGENDA (8:21)

Cooper asked approval of the Consent Agenda. Neatherlin moved approval of the Consent Agenda.
Warne noted a typographical error. Neatherlin amended his motion to include a correction to
Brotherton’s name. The motion was seconded and carried unanimously.

NEW BUSINESS

Draft FY 2025 Budget (9:57)

Johnston noted the draft budget covers Fiscal Year 2025 (July 1, 2024 through June 30, 2025). This
presentation does begin the public notice process and a public hearing will take place at our June
12, 2024 meeting. Johnston explained we have met with the Finance Committee twice to go over
the draft. Johnston asked Harding to highlight the budget for the Board.

Harding went over the narrative, noting 3.5% CPI which was added to the fees and salaries
(consistent with Board Resolutions #274 and #275). Harding gave a brief overview of the revenue
and expenditures, as well as the contingency and capital funds.

Harding stated, with regards to the Fund Balance sheet, we expect a beginning fund balance of
$4,294,957 and an ending fund balance of $3,879,317.

Harding went over the additional information included in the budget document, including the
leasehold improvements, historical data, the draft salary chart, ORCAA organizational chart and the
updated fee schedule.

Cooper asked if there were any questions. There were none.

Update on ORCAA’s Cybersecurity Efforts (35:16)

Johnston felt we should share an update to the Board regarding what the agency has been doing to
protect our IT assets.

Krause went over a slide presentation. Krause noted staff has done a fantastic job marking phishing
and spam emails and he is very confident staff will continue to be vigilant when it comes to
suspicious information.

Brotherton asked if ORCAA has a policy regarding Al. Krause explained we are currently monitoring
the use of Al and are watching MRSC and the State. Krause added we are concerned with some
privacy issues as well. Johnston reiterated we are looking at the useful and positive uses of Al, but

we are being cautious. Johnston is open to suggested uses. Brotherton noted Seattle has a very
robust policy. Brotherton noted he uses ChatGPT for professional use. Cooper noted he uses

Microsoft Copilot and suggested checking New York City’s website. There was some additional
discussion and Cooper felt it was important to get involved or we will be left behind. (Neatherlin left
the meeting at 10:57 a.m.)

There were no further questions. (Tobin left the meeting at 11a.m.)
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UNFINISHED BUSINESS

Updating ORCAA's Penalty Matrices (AOP and General) 3 of 3 (58:37)

Shults gave a brief explanation of what a Synthetic Minor is, and why they are including in the AOP
penalty matrix.

Shults went over the changes for both the General and AOP/Synthetic Minor (AOP/SM)
worksheets.

Shults wanted to note the AOP and SM sources are held to a higher standard. These facilities are
expected to have staff that is knowledgeable of the rules and their permits, so the penalty matrix
reflects this.

Cooper asked when implementation begins. Shults noted it would be implemented immediately.

Brotherton moved to approve the proposed penalty worksheets and to direct staff to use them. The
motion was seconded and carried unanimously.

DIRECTORS REPORT

Compliance Manager Update (1:19:24)

Shults gave a brief update, noting we recently held a public hearing on a draft permit for the
Weyerhaeuser facility in Raymond. There were no public in attendance and no comments. The
permit has been approved. The PNWRE permit for the proposed wood pellet mill in Hoquiam is
close to being finalized, we expect to post our Final Determination and Response to Comments
documents in the coming days.

In Jefferson County we received a complaint and questions regarding a proposed concrete batch
plant. We have yet to receive an application. Because there appears to be ample interest, we
expect a public hearing to take place.

We also have scheduled a public hearing for an expansion project at AGP in Grays Harbor, on May
21 at the Port of Grays Harbor.

Shults noted that the top candidate for ORCAA’s Inspection Supervisor position accepted our offer
and he and will start June 3.

Senior Air Monitoring Specialist Update (1:29:11)

Hadley went over the April air quality data noting a few days of data loss at Lacey and Port Angeles.
Hadley gave a brief explanation of the Beta Attenuation Monitor (BAM), which is now the PM2.5
monitor of record at the Lacey site. The other monitoring activities were also highlighted. Hadley
noted we may have power issues in the future at the Cheeka Peak Observatory as the power lines
to the site are past due for replacement. The FAA operates an antenna array near CPO and is

responsible for replacing the power lines, but they keep delaying the project. (French left at 11:32
a.m.)

Clouse noted during a Thurston County Commissioner meeting they discussed wildfire and how it
impacts the power grid. Clouse asked if PSE had contacted ORCAA. Johnston stated we have
been in contact with PSE, and the Thurston County Fire Chiefs association and we do work
together.
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Brotherton noted Warne noted she needed to leave, and we will no longer have a quorum. Cooper
noted we had no business decisions to make. (Warne left at 11:45 a.m.)

Communications Manager Update (1:43:28)

Nelson gave an overview of past and upcoming presentations and home shows. Nelson stated he is
working on an annual report that will be made available with the June budget. Recently, Nelson
noted, he met with a homeowners’ group near Crown Cork & Seal, to explain what Crown does and
what the recent settlement agreement means for ORCAA.

The woodstove grant work is going well and will likely use more than 50% of the 2-year grant this
year. We hope to get a budget amendment next year to get some additional funds to the grant.

Nelson shared photos from the Silver Springs Organics Board field trip in April.

Financial Services Manager Update (1:48:15)

Harding noted she had nothing further to share.

Executive Director Update (1:48:20)

Johnston noted he will be out of the office next week for NACAA (National Association of Clean Air
Agencies) meeting in Philadelphia, back in the office May 22. Shults will be covering for him and will
also be serving as Hearing Officer for the AGP hearing on May 21. Johnston reminded the Board to
check the meeting planner and let us know if you have something you’d like to see on the agenda.

GOOD OF THE ORDER

EXECUTIVE SESSION (per RCW 42.30.110) (1:50:51)

Executive Director Performance Evaluation

Brotherton noted we do not have a quorum. Cooper stated we will need to postpone the Executive
Session until the next meeting.

ADJOURNMENT (01:51:48)
The meeting ended at 11:53 a.m.
CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of
Directors held on May 8, 2024, in Olympia, Washington.

ATTEST:
x\ 7\
>/ C }W:

on, PA\D., Executive Director Jim Cooper, Chair
ion CleaN Air Agency ORCAA Board of Directors

DATED: )u\r\fz 12, 2004
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