OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

BOARD OF DIRECTORS MEETING - Hybrid via Zoom
February 8, 2023

A video recording of this meeting is available on the ORCAA YouTube channel at:
https://www.youtube.com/@ORCAADan/videos

Members present:  Jim Cooper, City of Olympia (Chair)
Greg Brotherton, Jefferson County (Vice Chair) (via Zoom)
Joan Cathey, City of Tumwater (via Zoom)
Jill Warne, Grays Harbor County (via Zoom)
Randy Neatherlin, Mason County
Carolina Mejia, Thurston County (via Zoom)
Robin Vazquez, City of Lacey (via Zoom)
Dave Tobin, Pacific County (via Zoom)

Members absent: Mike French, Clallam County

Legal Counsel: Jeff Myers and Mike Throgmorton (via Zoom) of Law, Lyman, Daniel, Kamerrer
and Bogdanovich

Staff Present: Jeff Johnston, Ph.D., Executive Director; Robert Moody, Compliance Manager;
Jennifer DeMay, Engineering Supervisor (via Zoom); Odelle Hadley, Ph.D.,
Senior Monitoring Specialist; Dan Nelson, Communications Manager (via
Zoom); Lynn Harding, Financial Services Manager (via Zoom); Tiffany Flores,
Records Clerk (via Zoom), and Debbie Moody, Office Manager/Public Records
Officer (via Zoom)

Cooper called the meeting to order at 10:02 a.m. and asked for a roll call of members and staff.

Cooper asked for approval of the agenda. Neatherlin moved approval, the motion was seconded and
carried unanimously.

CHAIR REPORT

Chair to select Finance Committee members

Cooper noted the existing Finance Committee (Greg Brotherton, Jim Cooper, Randy Neatherlin, Jill
Warne (alternate)) will continue to serve.

Finance Committee Update

Brotherton gave a brief update from the Finance Committee, stating we are currently on budget and
doing well. Brotherton added Harding and Johnston will be looking at finding a way to give some
spending authority to the director for special projects, similar to the OlyMAP project approved in
January.

PUBLIC COMMENT

There were no general public comments.

Page 1 of' 4



CONSENT AGENDA

Cooper asked approval of the Consent Agenda. Brotherton moved approval of the Consent Agenda.
The motion was seconded and carried unanimously.

NEW BUSINESS

State Auditor Report

Audrie Shelhart and Lisa Carrell were present to discuss the audit. Carrell shared slides to
summarize the report in the Board packet. Shelhart went over the audit results, noting the audit
covered July 1, 2020 through June 30, 2022. Shelhart stated ORCAA had a clean audit and there
were no findings. Carrell noted the final will be sent to staff and asked if there were any questions.
Vazquez asked if the next audit is in 2025. Carrell noted ORCAA is on a 2-year audit cycle, so the
audit will likely begin in late 2024 for the FYs 2023 and 2024.

The Board thanked the State Auditors and staff for their work on the audit.
DIRECTORS REPORT

Compliance Manager Update

R. Moody went over a woodstove complaint we received, noting ORCAA is an enforcement agency
however sometimes education works well. R. Moody explained we sent a letter to a woodstove
burner and this person came into the office to discuss the issue. We provided ideas as to what may
be going wrong, provided them with a moisture meter and thought all was good. However, we did get
another complaint and again worked with both parties. The complainant did end up purchasing a
Purple Air sensor for his own personal use, and ORCAA provided assistance in getting the sensor set
up correctly.

Engineering Manager Update

DeMay noted we issued an AOP for Simpson Door recently. The AOP’s get renewed every 5 years.
The engineering staff is also working on the 2022 emissions inventory for approximately 78 sources,
which will be reviewed this spring/summer.

Senior Air Monitoring Specialist Update

Hadley stated January air is looking good, although we did have a few moderate days in Port Angeles
and one in Shelton. Hadley explained the missing data at Lacey, Cheeka Peak, and Raymond noting
we are working on getting the sites to communicate correctly and repairing equipment as needed.

Hadley gave a brief explanation of the Saturation Studies for the new members, noting the monthly
slide for the Grays Harbor study. Hadley noted she did take a trip up to Cheeka Peak for routine
maintenance, however the pump died right after the trip. During the trip to Aberdeen, we needed to fix
the Purple Air sensor and we are having wi-fi issues in Port Angeles. Hadley explained we are
working with Shelter One on the trailer design and preparing a Request for Proposals for a clean-up
project at Cheeka Peak in preparation for installation of the new monitoring trailer later this summer.

Communications Manager Update

Nelson stated we have been finalizing the recreational burning rule change that was approved last
month for the cities of Lacey, Olympia, and Tumwater. The rule will be effective on March 6, 2023 and
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we are working on additional education and outreach. Nelson explained we are actually doing
campfire education throughout all 6 counties, not just the three cities impacted by the rule change.
We will be talking to the retailers of outdoor burning devices and providing brochures, and we will be
educating people at some upcoming home shows. Johnston did ask if members have any comments
on the draft brochures, let us know as soon as possible so we can update the fliers as needed.

Brotherton noted, on the 2-page flyer the phone number for Jefferson County Fire Marshal is actually
Emergency Management. Warne noted the Grays Harbor number is a general number and offered to
get an updated number. Vazquez asked if we would offer brochures to the home and garden stores
as well — not just big box stores. Nelson stated he would look into that as well. There was some
discussion around ‘recreational fire’ vs * campfire’.

Nelson noted the woodstove recycling/replacing is going well. It has started ramping up a bit in all 6
counties.

Our new website update launch date is set for Feb 22 or 23. Staff has been going through the site
page by page to review and suggest needed updates. Nelson noted DeMay has been working
diligently on our online forms, getting them to feed directly into the database. Nelson briefly went
through some items on the new website.

Brotherton noted the new website is looking great and was pleased to see ORCAA comes up quickly
on Google search now.

Financial Services Manager Update

Harding briefly went over the 2" quarter finances explaining we have brought in about 44% of our
revenues and are at 45% of our expenditures. We have begun our FY2024 budget with staff putting
together their budgets. April 12 will be our first budget meeting with the finance committee, with
another meeting in May and a hearing in June.

Harding noted we have paid off the building and our rental income will now be utilized for building
maintenance and upgrades. Harding wanted to recognize ORCAA’s wellness committee and
Johnston added they have created a wellness room for staff use.

Executive Director Update

Johnston thanked staff for the clean audit and noted we got nice comments from the auditor’s office
about how great out staff was to work with. Johnston stated he and Harding continue to work on the
salary survey and will be meeting with the Personnel Committee and then a joint Personnel/Finance
Committee meeting in March.

Johnston explained our administrative staff had an exciting day shredding 21 boxes of records.

Legislative session is underway and there are a few of the 1500 items for us to watch. We will keep
you updated on any issues that may impact us.

GOOD OF THE ORDER

Legal Update — 350 Seattle

The Washington Court of Appeals recently ruled in favor of ORCAA and other respondents in a case
brought by 350 Seattle and other appellants.
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Myers stated the 350 Seattle is a group challenging the air pollution control agencies with regards to
who signs off on permits. The appellants allege the Board should sign off on permits, not agency
staff. ORCAA does have a specific rule authorizing the staff/director to sign off on permits. We filed a
motion, along with the Southwest Clean Air Agency, claiming the appellants did not have standing as
there was no real injury, no harm that could be addressed. The case can be appealed to the supreme
court one last time.

Vazquez had a question about the Board workplan. We discussed the website today and wondered if
we will be reviewing it again in March? If not, could we add the Board retreat discussion to the March
Agenda? After some discussion, it was decided this will be discussed further during Johnston’s
performance review.

Neatherlin gave Nelson some ideas on the burning brochure but did note there is a photo of a
recreational fire on the brochure.

Prior to going into executive session Cooper requested a 3-minute break, returning at 11:18 a.m.
EXECUTIVE SESSION (per RCW 42.30.110)

Executive Director Performance Evaluation

Cooper noted the Board will convene into Executive Session to discuss the director’s performance
evaluation under RCW 42.30.110(1)(g) at 11:20 a.m. and will be no longer than 40 minutes. Returned
to meeting at 11:59 a.m.

ADJOURNMENT

Cooper adjourned the meeting at 12:00 p.m.

CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of
Directors held on February 8, 2023, in Olympia, Washington.

T S

mFMﬁ@ston Ph.D., Executive Director Jim Cooper, Chair
Region C ean it Agency ORCAA Board of Directors
DATED: 3/3’0 l[ Z0Z.X
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