OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

Finance Committee Meeting — Hybrid via Zoom
May 14, 2025

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Members Present: Greg Brotherton, Jefferson County (Chair) (via Zoom)
Jim Cooper, City of Olympia
Randy Neatherlin, Mason County (via Zoom)
Mike French, Clallam County (via Zoom)

Staff Present: Jeff Johnston, Executive Director; Tyson Justis, Financial Services Manager;
Debbie Moody Operations Manager; Tiffany Flores, Records Specialist/Public
Records Officer; Dan Nelson, Communications Manager (via Zoom).

The meeting was called to order at: 8:30 a.m.

APPROVAL OF AGENDA (0:18)

Brotherton inquired about adjustments to the agenda. Johnston noted the FY2026 draft budget should
be addressed as unfinished business on the agenda rather than new business. Brotherton accepted the
adjustment on the agenda. French moved approval of the agenda as amended. The motion was
seconded and carried unanimously.

APPROVAL OF MINUTES (1:29)

Brotherton asked for approval of the minutes. Cooper moved approval. The motion was seconded and
carried unanimously.

NEW BUSINESS
FY2025 Budget — Budget Amendment (1:56)

Justis explained the amendment consists of reallocating $65,500 from staff salaries to professional
services for legal fees associated with the Friends of Grays Harbor case. The reallocation is possible
after staff departures in the FY 2025.

Johnston added we had not anticipated legal expenses for this case when the original budget was
prepared. Hence not having a specific budget item listed. There was brief discussion regarding the
case.

Cooper asked what the required threshold is, prior to bringing adjustments to the committee. Johnston
explained his understanding that the Finance Committee requested any change more than 10% on
any line item, we would need a formal budget amendment. Johnston and Justis noted we would like to
see an amendment if there is an adjustment on the overall spending authority. Cooper felt it was
reasonable to keep it to the bottom line.

Brotherton noted we can have this discussion at the next meeting with Neatherlin present.

Brotherton asked for a motion to forward the budget amendment to the full Board. French moved
approval. The motion was seconded and carried unanimously.



Neatherlin arrived at 8:45 a.m. Brotherton asked him if he recalled the conversation related to budget
amendments. Johnston explained the circumstances and Neatherlin agreed the amendment makes
sense and explained how Mason County deals with their budget amendments. Discussion followed.
Justis and Johnston noted we will look further into this and bring it before the next committee meeting.
Cooper did ask if each of the committee members could let us know how they address these situations
in their jurisdictions.

UNFINISHED BUSINESS
FY2026 Draft Budget (25:39)

Brotherton asked if there were any questions or themes we want to discuss or pass on to Justis.
Brotherton noted he does appreciate the look forward on budgets. Johnston noted we are working on
efficiencies and also looking closely at our fee-based programs. Neatherlin did suggest we talk to other
agencies with regards to fee-based programs. There was some discussion regarding outdoor burning
and what path we may want to take. Cooper asked about database cost. Tyson explained we are
looking at the start-up fee for the database and there will be ongoing costs. Overall fee and budget
discussion followed. There was no action from the committee.

ADJOURNMENT (49:45)
The meeting adjourned at: 9:22 a.m.
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