OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

Finance Committee Meeting — Hybrid via Zoom
January 8, 2025

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Members Present: Jim Cooper, City of Olympia
Greg Brotherton, Jefferson County (Chair) (via Zoom)
Randy Neatherlin, Mason County (via Zoom)

Members Absent:

Legal Counsel:

Staff Present: Jeff Johnston, Executive Director; Lynn Harding, Financial Services Manager;
Laura Crawford, Financial Specialist; Dan Nelson, Communications Manager

(via Zoom); and Debbie Moody, Office Manager/Public Records Manager

The meeting was called to order at 8:34 am.
APPROVAL OF AGENDA (:03)

Brotherton noted there were not additions or omissions on the agenda. Neatherlin moved approval of
the agenda. The motion was seconded and carried unanimously. Johnston requested roll call.

APPROVAL OF MINUTES (2:14)

Brotherton asked for approval of the minutes. Cooper moved approval. The motion was seconded and
carried unanimously.

NEW BUSINESS

FY2025 Budget— Second Quarter Update (2:34)

Harding noted we are in the second quarter of our budget. Harding briefly went over the revenues,
highlighting a couple several line items under revenue. Harding briefly went over the expenditures. We
do expect to have some savings due to being down 2 positions temporarily.

It was noted we have received about 52% of our revenues and have spent approximately 45% of our
expenditures.

Johnston reminded the committee about funding OlyMAP and what they actually do. Neatherlin state
he would support considering funding other similar projects throughout our jurisdiction. Johnston
stated we are happy to be part of those conversations.

Harding went through the fund balance, noting we started the year with $4,599,971 and we are
currently at $4,620,904. We have restricted funds of $1,225,425 and our unrestricted fund balance is
currently $3,395,479.



Brotherton noted our investments are a little low and asked if we have a plan regarding these funds.
Harding explained we have not received notice of our earnings for December but anticipate $11,000.
Cooper requested a copy of the RCW that dictates who we bank/invest with. There was no action from
the committee.

Johnston wanted to alert the Board we are not expecting a budget amendment this year as was
reported previously.

3-Year Budget Forecast-Follow-up Discussion (34:20)

Johnston reminded the committee we have been discussing how to use the penalties and large
settlements. It had been requested that Harding set up a separate contingency fund and Johnston
went over the forecast.

Johnston noted the forecast clearing shows our expenditures are growing faster than our revenues.
Johnston briefly went over line items noting reasons for the disparity. Johnston noted he needs to work
with staff and the board to get our revenues and expenditures more in line.

Brotherton asked if there was any discussion.

Neatherlin noted the forecast is why we need to separate the large penalty funds. Currently, we are
relaying on the penalties, and we need to look at other ways to balance the budget. Neatherlin noted
we can use a portion of the penalties, but we shouldn’t rely on them.

Cooper noted he has been on the board for 14 years and he has seen these similar forecasts that
continue to look bleak, however we have yet to see them come to fruition. Cooper noted the
expansions we have made to the agency were much needed, however there are areas where we can
be more efficient. Cooper asked if we need to have assistance brought in to assist with determining
the assessments of fees. Johnston stated we could look into this idea and determine the best course
of action. Cooper noted he would be willing to set aside a portion of the penalties as a strategic set
aside.

There was some additional discussion; however, there was no action taken by the committee.
Brotherton noted we will continue this conversation at a later time.

Johnston noted we may need to meet in March due to lack of 30 days for publishing between May and
June.

ADJOURNMENT (1:13:57)
The meeting adjourned at 9:48 a.m.
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