OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502
BOARD OF DIRECTORS MEETING — Hybrid via Zoom

March 12, 2025

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Members present: Greg Brotherton, Jefferson County (Vice Chair) (via Zoom)
Mike French, Clallam County (via Zoom)
Georgia Miller Grays Harbor County (via Zoom)
Randy Neatherlin, Mason County (via Zoom)
Emily Clouse, Thurston County
Joan Cathey, City of Tumwater (via Zoom)

Members absent: Jim Cooper, City of Olympia (Chair)
Dave Tobin, Pacific County
Michael Steadman, City of Lacey

Legal Counsel: Jeff Myers and Jakub Kocztorz of Law, Lyman, Daniel, Kamerrer and
Bogdanovich
Staff Present: Jeff Johnston, Ph.D., Executive Director; Jennifer DeMay, Engineering

Supervisor; Odelle Hadley, Ph.D., Senior Air Monitoring Specialist; Tyson Justis,
Financial Services Manager; Debbie Moody, Office Manager/Public Records
Officer; Dan Nelson, Communications Manager (via Zoom); Tiffany Flores,
Records Specialist (via Zoom); Rob Wyland, Inspection Supervisor (via Zoom)

CALL TO ORDER (00:00:12)
Brotherton, called the meeting to order at 10:00 a.m. And asked for roll call.
APPROVAL OF AGENDA (00:02:36)

Brotherton asked for approval of the agenda. Miller moved approval, the motion was seconded and
carried unanimously. :

CHAIR REPORT (0:00)

There was no chair report.
PUBLIC COMMENT (00:02:56)
There was no public comment.
CONSENT AGENDA (00:03:06)

Brotherton asked approval of the Consent Agenda, and Miller moved for approval. The motion was
seconded and carried unanimously.
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PRESENTATION

Climate Change in the Pacific Northwest (00:04:04)

Johnston gave a brief introduction

Hadley went through her presentation, explaining the basics that we will expect things to just be “more” if
you are getting rain, you get more rain, if it is hot, it will get hotter, if there are wildfires and smoke
incursions, you will get more. We need to be proactive, not reactive in our adaptation to climate change.

Several Board members offered their observations and asked a few questions following Hadley’s
presentation.

NEW BUSINESS

Overview of FY26 Budget and Timeline for Finalizing (00:38:40)

Johnston explained the process for approving the budget for our next fiscal year before the end of June.
Staff will bring a complete FY2026 draft budget to the Finance Committee in April, followed by a briefing
for the Board at the April meeting. Because there are less than 30 days between our May and June
Board meetings, we will need to open the public comment period on our FY2026 budget before our May
Finance Committee and Board meetings. Johnston provided a few highlights of the upcoming budget.
Upon recommendation from the new Financial Services Manager, the Financial Specialist position will
remain vacant through FY2026. Also mentioned can we are using a CPI of 2.3% for fee, per capita
assessments, and salary adjustments.

We are also looking at our land clearing burn permit fees and will be discussing a proposed fee increase
with the Finance Committee in April.

There is significant uncertainty with respect to our federal funding from the EPA going forward, both with
respect to our “Core” federal funds and funding to operate CPO. We're monitoring the situation carefully
and will discuss our recommendation for next FY with the Finance Committee in April.

DIRECTORS REPORT

Executive Director Update (00:45:01)

ORCAA published the RFP for a new agency database on March 3. Deadline for bids or proposals is
April 7%, contract development and review in May, and a target start date in June. Brotherton noted it's
important to carefully select the company you'll be working with as a new database is a long-term
relationship.

Johnston thanked Brotherton for his help getting ORCAA on the agenda at the Jefferson County Board
of Health meeting Feb 20™.

At the April Board meeting we'll have a Regional Focus on Mason County. Neatherlin has assisted in
getting ORCAA scheduled with the Mason County Board of Health meeting at the end of May.

The LOTT Clean Water Alliance asked Jeff to join a Board Work Session later tonight to talk about
ORCAA and our regulatory role with LOTT.

Johnston brought up that Shults hadn’t heard from any Board members regarding attending tomorrow’s
Smoke School. Keep in mind this is something ORCAA does every 6-months and Board members
should let staff know if they’re ever interested in attending Smoke School. The next opportunity will be in
September.
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Legislation — Senate Bill 5174, the woodstove bill is dead for this session. Senate Bill 5360 regarding
environmental crimes is still moving forward. This legislation makes certain violations of environmental
statutes a crime. Myers adds that one provision in the legislation is that the Board must disclose if they
have any conflict of interests for matters that come before the Board.

Compliance Manager Update (00:51:18)

DeMay, in for Shults, noted Air Quality Specialist (AQS) Herr and his AHERA certification and his
HAZWOPER certification is coming up. Additionally, we do have a good pool of candidates for last
vacant AQS position.

The emissions inventory work is going well, we have received 73 of the 78 we are expecting. Moody will
issue NOVs for the late submittals.

We have finished our work on Ecology’s AOP performance audit, results look good.

Pointed out that there are 2 NOVs listed in the Compliance Report to a Shults, but don’t worry, these
violators are not related to Mike.

Senior Air Monitoring Specialist Update (00:53:18)

Hadley went over the February air quality data, noting that early in February Cheeka Peak had a lot of
snow and lost power. When the power came back on the datalogger didn't restart and the site was
inaccessible due to the snow. The site was back up (briefly) late in the month. Forks had several days of
“Moderate” air quality due to cold temperatures (woodstove use) and less wind.

In discussing the monthly monitoring highlights, Hadley noted that CPO stopped communicating on
February 26%. The power cable we been worried about for the past year failed. We met with Makah
Tribe and are working on solutions for an alternate location with similar characteristics. We expect the
site to be down for at least a few months.

Communications Manager Update (00:57:53)

Nelson hosted a booth for the Jefferson County Home Show at the Blue Heron Middle School on March
15t and commented that it was a “great show”. ORCAA is scheduled to have a booth at home shows in
Olympia (April 12-13) and Grays Harbor County (May 17-18). We are running radio spots in Clallam and
Jefferson counties and getting good response, resulting in 4-5 woodstove replacements so far.

The Woodsmoke Reduction/Recycling Program has only about $9,000 left and we expect to run out of
funds by mid-April. It does appear we will get a similar grant next year.

Financial Services Manager Update (1:01:53)

Justis reports making good progress on the FY 2026 budget and will get a draft budget distributed to the
Board on April 4.

Justis is working with Harding to go over all aspects of his new job. Top priority is to maintain continuity
with financial functions. We have been having issues with federal drawdowns since February; however,
we check the status every few days. The current balance is only $4,300.

Regarding our building, we are still looking for a part time Building Maintenance Technician. Also, we still

have one vacancy in our building, and unfortunately it seems the commercial rental market is saturated.
As a result, we have lowered our rent for that space.
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Regarding the Wellness Committee, we did again receive the AWC Well City designation which comes
with a 2% discount on our health insurance premiums. Justis thanked our Wellness Committee for all the
great work and noted that this is ORCAA's twelfth year receiving this designation and discount.

GOOD OF THE ORDER (1:06:42)

Johnston reminded those that wanted to stay after the meeting (either in the room or on Zoom) that
DeMay and Roberts will do a demonstration of what they will repeat later this month at a STEAM
conference for middle school age kids.

Johnston also commented that during last month’s meeting Cooper mentioned an Executive Session this
month for reviewing the Executive Director's performance. That discussion has been rescheduled for the
April meeting.

EXECUTIVE SESSION (per RCW 42.30.110)

There was no executive session.

ADJOURNMENT (1:08:38)

Brotherton adjourned the meeting at 11:12 a.m.

CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of
Directors held on March 12, 2025, in Olympia, Washington.

ATTEST:
Jeff C. Jophstan, Ph.D., Exegutive Director Jim Cooper, Chair
Olympic Region Clean A\ur— Agency ORCAA Board of Directors

DATED: ‘fll X ! ZOZS
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