Members present:

Members absent:

Legal Counsel:

Staff Present:

Guests:

OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502
BOARD OF DIRECTORS MEETING - Hybrid via Zoom

January 8, 2025

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Jim Cooper, City of Olympia (Chair)

Greg Brotherton, Jefferson County (Vice Chair) (via Zoom)
Randy Neatherlin, Mason County (via Zoom)

Dave Tobin, Pacific County (via Zoom)

Mike French, Clallam County (via Zoom)

Emily Clouse, Thurston County (via Zoom)

Joan Cathey, City of Tumwater (via /zoom)

Michael Steadman, City of Lacey
Grays Harbor County

Jeff Myers and Jakub Kocztorz of Law, Lyman, Daniel, Kamerrer and
Bogdanovich

Jeff Johnston, Ph.D., Executive Director; Mike Shults, Compliance Manager; Dan
Nelson, Communications Manager (via Zoom); Odelle Hadley, Ph.D., Senior
Monitoring Specialist; Lynn Harding, Financial Services Manager; Robert
Wyland, Inspection Supervisor (via Zoom); Bryson Downs, Air Quality Specialist
(via Zoom); Tiffany Flores, Records Specialist (via Zoom); and Debbie Moody,
Office Manager/Public Records Officer

Ashley Brooks, aide for Rachel Grant, Thurston County (via Zoom)
Rachel Grant, Thurston County (via Zoom)

CALL TO ORDER (:07)

Cooper, called the meeting to order at 10 a.m. and asked for roll call.

APPROVAL OF AGENDA (2:21)

Cooper asked for approval of the agenda. Neatherlin moved approval, the motion was seconded and

carried unanimously.

CHAIR REPORT (2:38)

Finance Committee report

Brotherton gave a brief update from the committee going over the second quarter financial report, noting
we are on track. The committee also discussed whether to set aside extraordinary fines and went over a
3-year forecast with that in mind.

PUBLIC COMMENT (6:36)
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There were no public present.

Cooper noted Ashley Brooks from Thurston County was present and covering for Commissioner Grant,
who is the new alternate for Clouse.

CONSENT AGENDA (8:27)

Cooper asked approval of the Consent Agenda. Tobin moved for approval of the Consent Agenda. The
motion was seconded and carried unanimously.

DIRECTORS REPORT

Executive Director Update (8:51)

Johnston noted we expect to hear from Grays Harbor regarding a new board member and hope to have
them present at the February meeting.

Johnston briefly went over the upcoming Board agendas. We had discussed having Regional Focus
agenda items and had previously planned Jefferson County for January, but it has been pushed to
February. We will work with Mason County as the next county.

We will be bringing a resolution to the Board with regards to the new small works roster maintained by
MRSC. We anticipate the State Auditor Office to join the February Board meeting for a presentation
concluding our current biennial audit.

We have hired a new Financial Services Manager, Tyson Justis, who will be starting with us in February.
Justis is coming to us from Thurston Regional Planning Council with many years of experience.

Johnston has decided ORCAA will continue managing our tenants rather than hiring a commercial
property manager to do this.

Johnston thanked Hadley and Palm for working through the EV charger process and the issues that
have come up.

Johnston noted we will be destroying 41 boxes of records next week, thanks to our records team.

Legislative session starts up next week. There are a few bills Johnston is tracking but not a lot of air
quality related legislation expected at this time.

Compliance Manager Update (18:19)

Shults highlighted the inspector team noting Rob Wyland has been promoted to Inspector Supervisor.
Shults noted, we are actively interviewing this week to hire inspectors.

The engineers have been busy prepping and mailing out the emission inventories for this year. Shults
added Jennifer DeMay just finished her part of an AOP audit with Ecology and other Local Air Agencies.
We will report back to the Board once we receive the final report. The engineers have completed 11
permits and have 30 in the works.

Shults noted the compliance team (engineers and inspectors) have been working hard while being down
2 inspectors.

Shults noted Benton County contacted us regarding a large settlement they were working on and
requested some information from us on how to move forward.

Senior Air Monitoring Specialist Update (26:50)
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Hadley went over the November and December air quality data, noting we did have some air stagnation
events, showing some yellow across the board in both November and December.

Hadley went over monthly monitoring highlights.

Hadley continued with the annual summary for all sites noting we had mostly good air quality, although
we did have several instances of no data. Hadley explained why Port Angeles had the most moderate
(yellow), noting the high instance of stagnation periods and the use of woodstoves in the area.

Hadley completed the presentation with annual monitoring highlights.

Cooper asked if the Port Angeles data is enough to start an outdoor burning permit program in the
county. Shults noted we could look into it. Hadley reminded the board the AQI changed last year and

we did say we would see more ‘yellow’ days due to the change.

Communications Manager Update (39:12)

Nelson noted we are planning our outreach for 2025 and part of that includes changes in the Clallam
County area.

Responding to Cooper’s previous question, Nelson noted Port Angeles numbers are mostly due to
woodstoves, not outdoor burning. We do plan on participating at home shows in Clallam County. We will
also be participating in more radio programs where we plan to address the woodstove reduction program
as well as asbestos and demolition programs.

French asked if ORCAA is working with Clallam County PUD to allow stacking the rebates in Clallam
County. Nelson stated we are working with them and other businesses.

Nelson stated we do believe we will spend our wood smoke reduction grant by May; however, if
necessary, we can request additional funds from Ecology.

We have been posting more on social media, with a 69% increase through our social channels since
September. The Northwest Air Quality Communicators group is working on a contract with a contractor
for a resource sharing service for along with many local air agencies and in Washington and Oregon
and hope to have it completed in March.

Outreach with Shelton High School students excited about both indoor and outdoor monitors. Air quality
will be a permanent part of their curriculum.

Before moving on Cooper noted Commissioner Clouse had joined the meeting (10:39 am).

Financial Services Manager Update (47:13)

Harding noted the Finance Committee met and went over the 2" quarter for the current fiscal year.

The state audit started in mid-December and is ongoing. We do have an exit conference scheduled for
the February Board meeting.

The MRSC resolution that is going to be presented will include an update to our purchasing policy.

We have been interviewing for a building maintenance position and hope to have a decision by end of
this week or early next week.

We lost a tenant in December and are currently advertising the space.
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We are in the process of submitting our AWC WellCity application. Harding thanked the Board for their
support over the years.

Cooper noted Rachel Grant, Thurston County alternate has joined the meeting. Grant and Clouse
apologized for being late. Clouse also wanted to express her delight at the social media presence and
asked what WellCity meant. Harding gave an explanation. Clouse added she would like to hear from

staff if there is anything the county can do to help with getting a tenant for the vacancy, or for any other
work. Harding and Johnston shared some thoughts.

GOOD OF THE ORDER (59:22)
There was nothing for the good of the order.
EXECUTIVE SESSION (per RCW 42.30.110) (59:37)

Executive Director Performance Evaluation

After some discussion, Cooper noted the Board will be meeting in executive session for 15 minutes to
discuss the performance of the Executive Director, as allowed by RCW 42.30.110(g). The Board will be
in executive session until 11:17 a.m., at which time the regular session will reconvene.
ADJOURNMENT (1:01:47)

The meeting ended at 11:17 a.m.

CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of
Directors held on January 8, 2025, in Olympia, Washington.

T AT Y~

Jeff G.[J8hnston, Ph.D/; Exécutive Director JityCooper, Chair
Olymripic Region Clean \LAE Agency ORCAA Board of Directors
DATED: ‘7—/ 12| 2075~
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