OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502
Finance Committee Meeting
April 8, 2020
Members present Cynthia Pratt, City of Lacey (Chair)
Jim Cooper, City of Olympia

Randy Neatherlin, Mason County
Tye Menser, Thurston County

Members absent

Staff Present Fran McNair, Executive Director, Lynn Harding, Administrative Services
Manager, and Debbie Moody, Office Manager and Recorder

The meeting was conducted via ZOOM.
The meeting was called to order at 9:02 am.

Pratt asked for approval of the Agenda. Menser moved approval, the motion was seconded and
carried unanimously.

Pratt asked for approval of the Minutes. Menser moved approval of the Minutes, the motion was
seconded and carried unanimously.

FINANCE REPORT

Fiscal Year 2021 — Draft Budget

McNair explained we updated the budget based on the April 1 meeting. We are still looking at our
Title V numbers and doing our best to refine the budget regarding those sources. We do have one
Title V source that will likely be getting out of the program, so we are needing to factor that in as
well.

McNair summarized the three proposals before the committee. The first option would have no fee or
pay increase, and we would project the use of $259K of our contingency fund. The second option
would include a 1.5% fee increase and 1.5% pay increase and we would project the use of $268K
from our contingency fund. The third option is a 1.5% fee increase, except the assessments to our
jurisdiction (counties/cities) and 1.5% pay increase for staff which would project $275K from our
contingency fund.

Pratt asked the committee if the three options captured what had been discussed. The committee
agreed it did.

Cooper noted the personnel committee met and their recommendation to the committee and Board
would be to tie the Director’s salary to whatever the staff salary changes are approved. We will look
at this again in a year, if not sooner.

Cooper noted he feels like he should choose the first option but is in favor of the third option. Pratt
agreed. Neatherlin noted the third option is basically what he was talking about. Neatherlin wants to
take care of employees and it isn't their fault we have issues. Neatherlin noted he would not want to
see employees leave. Menser noted his concern is keeping staff over the long-term and would prefer
the first option but would be ok with the third option.



Cooper moved the committee forward option 3 to the full board for consideration. The motion was
seconded and carried unanimously.

McNair stated she had sent a link outlining the changes to BARS and asked if the committee had
any questions. Basically, it won't be affective for 2021 Fiscal Year, but will be implemented in Fiscal
Year 2022. We will need to be very specific about our terminology and noting what the funding will
be for regarding our budget. Harding noted it will be a good change to include the specificity for
things such as roof replacement, etc. as well as including the timeline for the projects.

Harding added we do have current resolutions in place that will need to be revised. We will bring
them to the Board later.

Cooper asked if a motion was needed at this time. Harding stated no motion was needed, just a
recommendation to move forward with the changes. Staff will then be able to move forward with
drafting the changes to be brought before the committee.

The meeting adjourned at 9:22 am.
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