
OLYMPIC REGION CLEAN AIR AGENCY 
2940 LIMITED LANE NW 

OLYMPIA WA 98502 
 

AGENDA of November 12, 2025, 8:30 a.m. 
Finance Committee Meeting 

 
 

 
Be courteous – mute your mic if not speaking 

CALL TO ORDER 

APPROVAL OF AGENDA (action item) 
(Ask for any corrections, additions/omissions) 

APPROVAL OF MINUTES (action item) 
 
1. Minutes of August 13, 2025 

NEW BUSINESS 
 
1. FY2026 – First Quarter Update 

GOOD OF THE ORDER 

ADJOURNMENT 

NEXT MEETING – January 14, 2026 - 8:30 a.m. 
 
 
 
 
 
 

ORCAA Acronyms 
ORCAA Handbook 

ORCAA’s meeting are held at the above address, however they will also be available virtually via the 
information below. 
 
If you would like to participate in the meeting via Zoom video conference, visit 
https://us02web.zoom.us/j/88654004897?pwd=NklndCtlUEtPY25UTlFWbG96eXEyQT09 join with 
Meeting ID: 886 5400 4897 and Passcode: N5MiRD 
 
If you would like to participate in the meeting via Zoom audio only, call 1-253-215-8782 and join with 
Meeting ID: 88654004897 and Passcode: 728745 

http://board.orcaa.org/2025/November12-2025/Finance/F2-DraftFinanceCommitteeMinutes-13Aug2025.pdf
http://board.orcaa.org/2025/November12-2025/Finance/F3-QuarterlyFinancialStatement.pdf
http://board.orcaa.org/2025/November12-2025/Board/other%20docs/FY2026BoardCommitteeAgendaPlanner.pdf
http://board.orcaa.org/other-docs/ORCAA%20Acronyms.pdf
http://board.orcaa.org/other-docs/ORCAABoardMemberHandbook-3Feb2025.pdf
https://us02web.zoom.us/j/88654004897?pwd=NklndCtlUEtPY25UTlFWbG96eXEyQT09


OLYMPIC REGION CLEAN AIR AGENCY 
2940 Limited Lane NW 

Olympia, Washington 98502 

Finance Committee Meeting – Hybrid via Zoom 

August 13, 2025 

A video recording of this meeting is available at: 
https://www.youtube.com/ORCAA 

Files discussed at this meeting are available at:  
http://board.orcaa.org/ 

 
Members Present: Greg Brotherton, Jefferson County (Chair) (via Zoom) 

Jim Cooper, City of Olympia 
   Randy Neatherlin, Mason County (via Zoom) 
    
Members Absent Mike French, Clallam County 

Guest Present: Emily Clouse, Thurston County 

Staff Present: Jeff Johnston, Executive Director; Tyson Justis, Financial Services Manager; 
Mike Shults, Compliance Manager; Tiffany Flores, Records Specialist/Public 
Records Officer; Debbie Moody Operations Manager; Dan Nelson, 
Communications Manager (via Zoom). 

The meeting was called to order at 8 30 a.m. 

APPROVAL OF MINUTES (0:02) 

Brotherton asked for approval of the minutes. Cooper moved for approval. The motion was seconded 
and carried with a majority vote. Brotherton noted Neatherlin was not accessible and would be 
considered an abstention. 

NEW BUSINESS (0:02:47) 

FY2025 Year End Budget Report 

Johnston explained the agency ended the year with a strong financial footing; including an ending fund 
balance of $4.5 million, which includes $3.3 million in unrestricted funds. Also, we did not spend the 
forecasted amount, $450,000, from our contingency fund, and instead used only $100,000. 

Justis briefly went over the report, reiterating the same conclusions Johnston mentioned. It was noted 
he anticipates challenges in 2026 budget due to capital expenses, possible cuts in grant funding, and 
building maintenance. 

Johnston reviewed the concerns with upcoming grant funding for both federal and state. Mainly 
focused on the potential cuts from Ecology affecting our state Core grant.   

UNFINISHED BUSINESS (0:19:51)  

Potential Changes to Residential Burn Permit Program 

Johnston explained the residential burn permit program costs the agency more than $300,000 a year 
to operate. There was a robust conversation about when or if there should be an added fee. 

https://www.youtube.com/@ORCAACommunications
http://board.orcaa.org/
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Johnston asked for a recommendation to bring this topic before the entire board. Cooper made a 
motion to amend the residential burn permit with a consideration of minimal fees as feasible. The 
motion was seconded and carried unanimously. 

Amendments to Annual Operating Budget (0:51:49) 

Johnston briefly commented that this topic is a continuation from May Finance Committee meeting. 
Answering the question “What exactly triggers the need for a formal budget amendment”? 

Justis stated the memo defines a subcategory as a budget activity with a subtotal housed in the 
operating budget. Moving forward starting in the 2026 fiscal year the budget subcategories and budget 
activities are: Payroll, Non-Payroll, Building Operation & Maintenance, and Program Operations. If the 
subcategories exceed 10% or more, the Finance Committee will be asked to approve a budget 
amendment. If the total operating budget exceeds more than $1.00 it will be brought back to the 
Finance Committee. 

This memo changes nothing from recent practice, it just offers clarity and definition. 

Brotherton asked for a motion that the Finance Committee accept this memo with the understanding 
that any deviation from what is outlined in  this memo be moved to the Board for further conversation. 
The motion was seconded and carried unanimously. 

ADJOURNMENT (1:06:25) 
 
The meeting adjourned at: 9:42 a.m. 
 
CERTIFICATION 
 
I hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Finance 
Committee held hybrid, via Zoom, on, August 13, 2025, in Olympia, Washington. 
 
ATTEST: 
 
______________________________________ ________________________________ 
Jeff C. Johnston, Executive Director   Greg Brotherton, Chair 
Olympic Region Clean Air Agency   ORCAA Finance Committee   
   
 
DATED: _______________________________ 
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Summary 
The financial statements presented to the Finance Committee show total agency revenue and 
expenditure transactions and fund balance activity for Q1 FY 2026. Also represented are FY 2026 
approved budget figures, prior year Q1 revenue and expenditures totals, and budget utilization 
calculations. 

Financial Highlights 
The agency’s financial standing through Q1 of FY2026 is sound. During the first of quarter of the 
fiscal year, revenue has adequately covered all operating costs resulting in a net gain of $104,010 to 
the agency’s overall fund balance.   

Year-over-year, revenue is up by approximately $14,000 while expenditures are up roughly 
$195,000.   

Budget utilization through Q1 for revenue and expenditure are within acceptable levels of a 25% 
benchmark.      

Revenue 
First quarter revenue for FY2026 is up year-over-year. This increase in total revenue is attributable to 
Penalties and Annual Registration revenue. Penalty revenue has already exceeded its annual budget 
by 26%. Most anticipated Annual Registration revenue has been collected.  

Having exhausted program funding before the conclusion of last fiscal year, Core and Woodstove 
Education did not receive any revenue during Q1 of FY2026. A renewed grant has been issued for 
Woodstove Education. However, due to federal budget issues, the Core state and federal grant 
funding is still on hold.  

In total, the revenue budget utilization of 37%, through the end of Q1, meets the assessed 
benchmark of 25%. Other than the uncertainty surrounding Core funding, Q1 revenue collection is 
on target.     

Expenditures 
Several large, expected expenditures occurred in Q1 of FY2026. These included the following: 

• New fleet vehicle (Kia Niro EV) 

• EV charger and security cage for new fleet vehicle 

• New security system with new fire and alarm panels 

• New monitoring site 

• Relocation of Cheeka Peak monitoring site 
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Most costs associated with the new monitoring site and the relocation of Cheeka Peak monitoring 
site will be reimbursed through federal grants. These large expenditures represent the bulk of 
increased expenditures year over year. Despite this 25% increase in expenditures, overall 
expenditures fall below our benchmarked budget utilization of 25%.  



  
FY2025 FY2026 FY2026 FY2026
Actual Budget Actual

REVENUE 7/1/24-9/30/24 7/1/25-6/30/26 7/1/25-9/30/25 FY2025 FY2026
Grants

Core-Federal with ECY 26,853$               139,657$             -$                     139,657$             13% 0%
Core-State with ECY 17,902                 134,210               -                       134,210               13% 0%
PM2.5 - Ecology Monitoring with ECY 6,460                   17,500                 6,804.62              10,695                 37% 39%
EPA - Cheeka Peak 24,623                 90,462                 12,433.67           78,028                 27% 14%
IRA Grant with ECY -                            80,000                 -                       80,000                 0% 0%
Woodsmoke Reduction & Recycle 49,400                 148,000               21,500.00           126,500               33% 15%
Woodstove Education & Enforcement -                            11,398                 -                       11,398                 0% 0%

Fees    
Assessments -$                          575,137$             -$                     575,137$             0% 0%
Annual Registration 383,093               422,000               402,430               19,570                 92% 95%
Title V  380,771               670,307               364,713               305,594               57% 54%
NOC - NSR 34,184                 120,000                                 33,073 86,927                 21% 28%
NOI - Major/Minor 610                       2,000                                          624 1,376                   31% 31%
EFSEC 3,255                   73,073                 11,609                 61,464                 5% 16%
Ecology Oversight -                            15,000                 -                       15,000                 0% 0%
Asbestos 48,465                 165,000               38,161                 126,839               32% 23%
Land Clearing 254                       61,875                 406                       61,469                 1% 1%

Other    
Penalties (NOV) 56,262$               125,000$             157,688$             (32,688)$             38% 126%
Interest Income 34,627                 96,000                 34,759                 61,241                 25% 36%
Miscellaneous Income 778                       7,500                   209                       7,291                   8% 3%
Building Income 12,882                 40,000                 9,979                   30,021                 26% 25%
Agency Deposit -                       -                       -                       -                       0% 0%

   
Total Revenue 1,080,419$         2,994,119$         1,094,388$         1,899,730$         36% 37%

   

EXPENDITURES
Payroll    

Salaries 507,043$             2,018,772$         498,532$             1,520,240$         25% 25%
Employee Benefits 162,842               680,794               142,400               538,394               23% 21%

Total Payroll 669,885$             2,699,566$         640,932$             2,058,635$         25% 24%  
Non-Payroll    

Office Supplies/Sm Supplies/Safety 1,348$                 8,200$                 4,173$                 4,027$                 11% 51%
Gasoline 1,146                   6,200                   927                       5,273                   18% 15%
Computer Hard/Soft./Supplies 2,896                   29,800                 5,047                   24,753                 10% 17%
Board of Directors Travel Reimbursement 11                         300                       -                       300                       1% 0%
Staff Training, Conferences, Travel 1,886                   46,276                 5,823                   40,453                 6% 13%
Professional Services 10,635                 85,600                 41,466                 44,134                 12% 48%
Telephone 3,482                   16,000                 3,591                   12,409                 20% 22%
Database -                            150,000               -                       150,000               0% 0%
Advertising -                            -                            -                       -                       0% 0%
Postage 2,352                   8,300                   2,670                   5,630                   37% 32%
Insurance (Bldg, Veh, Staff) 46,067                 49,945                 43,073                 6,872                   101% 86%
Wellness Program 50                         670                       131                       539                       9% 20%
Public Education and Outreach 6,277                   28,983                 6,382                   22,601                 26% 22%
Miscellaneous -                            1,500                   528                       972                       0% 35%
Dues & Subscriptions 1,448                   7,896                   450                       7,446                   21% 6%
Audit/Acctg 363                       2,500                   382                       2,118                   2% 15%
Maintenance - Copier / Purchase 561                       2,500                   494                       2,006                   23% 20%
Vehicle Purchase -                            48,000                 42,087                 5,913                   0% 88%
Level 2 EV Charger -                            -                            -                       -                       0% 0%
Maintenance - Vehicles 1,270                   5,000                   123                       4,877                   25% 2%

Total Non-Payroll 79,794$               497,670$             157,346$             340,324$             22% 32%
   

Building Operations/Maintenance    
Utilities 3,052$                 20,000$               4,472$                 15,528$               16% 22%
Alarm Monitoring 194                       3,000                   27,875                 (24,875)                0% 929%
Janitorial and Supplies 2,880                   22,000                 5,746                   16,254                 19% 26%
Maintenance Office Bldg. 6,033                   24,400                 2,431                   21,969                 17% 10%
Leasehold Improvements -                            35,000                 4,300                   30,700                 0% 12%

Total Building Operations/Maintenance 12,159$               104,400$             44,824$               59,576$               12% 43%
   

Program Operations    
Woodsmoke Reduction/Recycle Program 26,000$               111,000$             -$                          111,000$             23% 0%
IRA - ECY - Operational - Mt View -                            80,000                 76,413                 3,587                   0% 96%
Ecology Oversight Fees -                            15,000                 -                       15,000                 0% 0%
Lacey Mt. View Site Improvements -                            22,300                 30,459                 (8,159)                  0% 137%
Monitoring Program - CPO 5,464                   30,000                 22,936                 7,064                   16% 76%
Monitoring Programs 684                       2,700                   799                       1,901                   15% 30%
OlyMAP Project -                            8,000                   8,000                   -                       0% 100%
Professional Services-Legal (Friends of GH) -                            10,000                 8,671                   1,329                   0% 87%
Security Deposit Refunds 881                       0.00 -                       -                          0% 0%

Total Program Operations 33,029$               279,000$             147,278$             131,722$             14% 53%

Total Expenditures 794,867$            3,580,636$         990,379$            2,590,258$         23% 28%
      

Net Surplus/(Deficit) 285,552$            (586,518)$           104,010$            

Budget 
Utilization 

Remaining Budget

FY2026 - For the Perod Ending September 2025
Statement of Revenue, Expenditures, and Budget

Olympic Region Clean Air Agency



 

7/1/24-9/30/24 7/1/25-9/30/25

BEGINNING Fund Balance 4,601,610$         4,500,402$     
Plus : Revenue Fiscal Year 1,080,419           1,094,388       
Less: Expenditures Fiscal Year 794,867               990,379          
Adj: Non-Cash Liabilities 5,316                   64                     

ENDING Fund Balance 4,892,478$         4,604,347$     
   

General Fund Contingency Draw applied to FY Budget -$                          -$                     
     

   
*SAO Fund Balances (Fiscal Year-End):    
Classifications:   Contingency & Capital Funds       
Committed Less:  Expense Contingency (20% FY Budget less Title V Exps) 607,541$            566,174$        
Restricted Less:  Title V Contingency 40,000                 50,000             
Assigned Less:  Tenants Security Deposits 4,350                   3,600               

  Capital Funds       
Committed Less for Office Building 150,000               180,000          
Committed Less for Monitoring Equipment 20,000                 20,000             
Committed Less for Database/Equipment 285,000               135,000          
Unassigned Less for Vacation/Sick Leave 120,000               155,000          

Less for WA Cares Premium (Employee Contribution) 2,000                   -                   
Commited/Restricted/Designated Funds 1,228,891           1,109,774       
  Contingency Fund    
Title V Program (due General Fund) -                       -                   
    

   
UNRESTRICTED Fund Balance 3,663,587$         3,494,573$     

FY 2025 General 
Fund

FY 2026 
General Fund

Olympic Region Clean Air Agency
Fund Balance

FY2026 - For the Perod Ending September 2025
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