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OLYMPIC REGION CLEAN AIR AGENCY
2940 LIMITED LANE NW
OLYMPIA WA 98502

AGENDA of May 13, 2026, 8:30 a.m.
Finance Committee Meeting

ORCAA'’s meeting will be available virtually

If you would like to participate in the meeting via Zoom video conference, visit
https://events.zoom.us/ej/AgXuGHn2UnzRjHkDuP2CMq7uk Mxz!lICFrl JjJA_ XKWp_hbx3SJO~AOLJH-bOFwINsWUt-

QT590jy4qiOd6Dhk-jvshEAnWA 0zVLee-XYmQq2GF1A

Be courteous — mute your mic if not speaking

CALL TO ORDER

APPROVAL OF AGENDA (action item)
(Ask for any corrections, additions/omissions)

APPROVAL OF MINUTES (action item)
1. Minutes of April 8, 2026

UNFINISHED BUSINESS

1. FY26 Third Quarter Update
2. FY27 Draft Budget

GOOD OF THE ORDER

ADJOURNMENT

NEXT MEETING — June 10, 2026 - 8:30 a.m.

ORCAA Acronyms
ORCAA Handbook


http://board.orcaa.org/2026/May13-2026/Finance/F2-DRAFTFinanceCommitteeMinutes-08April2026.pdf
http://board.orcaa.org/2026/May13-2026/Finance/F3-FY2026-ThirdQuarterUpdate.pdf
http://board.orcaa.org/2026/May13-2026/Other%20docs/BoardCommitteeAgendaPlanner.pdf
http://board.orcaa.org/2026/May13-2026/Other%20docs/BoardCommitteeAgendaPlanner.pdf
http://board.orcaa.org/other-docs/ORCAA%20Acronyms.pdf
http://board.orcaa.org/other-docs/ORCAABoardMemberHandbook.pdf
https://events.zoom.us/ej/AgXuGHn2UnzRjHkDuP2CMq7uk_Mxz1ICFrI_JjA_XKWp_hbx3SJ0%7EA0IJH-bOFwINsWUt-QT59Ojy4qiOd6Dhk-jvshEAnWA_0zVLee-XYmQq2GF1A
https://events.zoom.us/ej/AgXuGHn2UnzRjHkDuP2CMq7uk_Mxz1ICFrI_JjA_XKWp_hbx3SJ0%7EA0IJH-bOFwINsWUt-QT59Ojy4qiOd6Dhk-jvshEAnWA_0zVLee-XYmQq2GF1A

OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

Finance Committee Meeting — Hybrid via Zoom
April 8, 2026

A video recording of this meeting is available at:
https://www.youtube.com/ORCAA
Files discussed at this meeting are available at:
http://board.orcaa.org/

Members’ Present: Emily Clouse, Thurston County (Chair)
Mike French, Clallam County
Greg Brotherton, Jefferson County (via Zoom)
Randy Neatherlin, Mason County

Staff Present: Jeff Johnston, Executive Director; Mike Shults; Compliance Manager; Tyson
Justis, Financial Services Manager; Tiffany Flores, Records Specialist/Public
Records Officer; Debbie Moody, Operations Manager; Dan Nelson,
Communications Manager (via Zoom).

The meeting was called to order at 8:31 a.m.
APPROVAL OF AGENDA (0:01:11)

Clouse asked for approval of agenda. Neatherlin moved for approval. The motion was seconded by
French and carried unanimously.

APPROVAL OF MINUTES (0:01:36)

Clouse asked for approval of the minutes. Neatherlin moved for approval. The motion was seconded
by French and carried unanimously.

UNFINISED BUSINESS (0:02:02)

Johnston started the discussion, answering questions from the March Finance Committee meeting
regarding the fund balance, the scope of necessary versus discretionary work, and an analysis of
previous budgets.

Justis gave a brief presentation on ORCAA’s past financial performance and predicted future finance
projections.
NEW BUSINESS (0:31:51)

FY2026 Third Quarter Update:

Justis presented the 3™ quarter of Fiscal Year 2026 budget update. Justis outlined expenses and
revenues for the quarter and noted he will present a fully reconciled statement during the May
meeting.

FY2027 Draft Budget Discussion:

Justis gave a brief overview of the Fiscal Year 2027 draft budget including proposed changes to the
budget and highlighted key topics for the coming fiscal year.



https://www.youtube.com/@ORCAACommunications
http://board.orcaa.org/

Justis reminded the committee of important upcoming dates that include posting of the draft budget on
May 8™; Presentation of the draft budget to the Board on May 13%; and the public hearing to adopt the
Fiscal Year 2027 budget on June 10™.

Neatherlin made a motion to bring the draft budget to the full board. Brotherton seconded. And it
carried unanimously. French mentioned he will discuss his thoughts related to the employee
contribution of L&l and PFML with the full Board.

GOOD OF THE ORDER (1:16:40)
Nothing for the good of the order.

ADJOURNMENT (1:16:59)

The meeting adjourned at: 9:48 a.m.

CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Finance
Committee held hybrid, via Zoom, on April 8, 2026, in Olympia, Washington.

ATTEST:
Jeff C. Johnston, Executive Director Emily Clouse, Chair
Olympic Region Clean Air Agency ORCAA Finance Committee

DATED:




Olympic Region Clean Air Agency
Statement of Revenue, Expenditures, and Budget
FY2026 - For the Perod Ending March 2026

FY2025 FY2026 FY2026 FY2026 Budget
Actual Budget Actual Utilization
REVENUE 7/1/24-3/31/25 7/1/25-6/30/26 7/1/25-3/31/26 || Remaining Budget| | FY2025 FY2026
Grants |
Core-Federal with ECY S 155,316 | $ 139,657 | $§ - $ 139,657 78% 0%
Core-State with ECY 103,544 134,210 - 134,210 77% 0%
PM2.5 - Ecology Monitoring with ECY 17,500 17,500 14,543 2,957 100% 83%
EPA - Cheeka Peak 70,634 90,462 88,887 1,575 78% 98%
IRA Grant with ECY - 80,000 80,000 - 0% 100%
Wood Smoke Reduction & Recycle 140,238 148,000 58,552 89,448 95% 40%
Wood Smoke Education & Enforcement 9,406 11,398 2,515 8,883 83% 22%
Fees
Assessments S 529,079 | $ 575,137 | S 575,137 || S (0)] 95% | 100%
Annual Registration 420,822 422,000 428,711 (6,711)] 101% | 102%
Title V 631,116 670,307 632,957 37,350 94% 94%
NOC - NSR 75,861 120,000 129,891 (9,891)] 47% | 108%
NOI - Major/Minor 915 2,000 2,496 (496)] 46% | 125%
EFSEC 21,170 73,073 31,696 41,377 36% 43%
Ecology Oversight 11,468 15,000 14,783 217 74% 99%
Asbestos 128,074 165,000 127,255 37,745 84% 77%
Land Clearing 20,606 61,875 35,450 26,426 64% 57%
Other
Penalties (NOV) S 129,893 | $ 125,000 | $ 340,846 || $ (215,846)] 87% | 273%
Interest Income 104,478 96,000 115,994 (19,994)] 75% | 121%
Miscellaneous Income 1,773 7,500 2,616 4,884 18% 35%
Building Income 33,548 40,000 27,497 12,503 67% 69%
Agency Deposit 20.00 - - - 0% 0%
Total Revenue S 2,605,459 | S 2,994,119 | S 2,709,826 || S 284,293 86% 91%
EXPENDITURES
Payroll
Salaries S 1,479,338 | $ 2,018,772 | S 1,495,992 || $ 522,780 74% 74%
Employee Benefits 471,693 651,794 433,107 218,687 66% 66%
Total Payroll S 1,951,031 ] $ 2,670,566 | S 1,929,099 || $ 741,467 72% 72%
Non-Payroll
Office Supplies/Sm Supplies/Safety S 58701 S 8,200 | S 7,293 || S 907 48% 89%
Gasoline 2,852 6,200 2,946 3,254 46% 48%
Computer Hard/Soft./Supplies 9,056 29,800 14,459 15,341 32% 49%
Board of Directors Travel Reimbursement 11 300 - 300 1% 0%
Staff Training, Conferences, Travel 17,776 46,276 19,651 26,625 55% 42%
Professional Services 49,985 85,600 67,823 17,777 56% 79%
Telephone 10,214 16,000 9,298 6,702 60% 58%
Database - 150,000 15,660 134,340 0% 10%
Advertising 634 - - - 0% 0%
Postage 5,982 8,300 6,389 1,911 95% 77%
Insurance (Bldg, Veh, Staff) 46,067 49,945 43,685 6,260 | 101% | 87%
Wellness Program 293 670 257 413 51% 38%
Public Education and Qutreach 21,313 28,983 17,685 11,298 89% 61%
Miscellaneous 134 1,500 2,321 (821)] 13% | 155%
Dues & Subscriptions 5,977 7,896 3,914 3,982 88% 50%
Audit/Acctg 20,839 2,500 2,451 49 97% 98%
Maintenance - Copier / Purchase 1,388 2,500 1,273 1,227 58% 51%
Vehicle Purchase - 48,000 42,087 5,913 0% 88%
Level 2 EV Charger - - - - 0% 0%
Maintenance - Vehicles 1,833 5,000 877 4,123 37% 18%
Total Non-Payroll S 200,224 | S 497,670 | S 258,070 || 239,600 56% 52%
Building Operations/Maintenance
Utilities S 11,888 | S 20,000 | S 14,129 || $ 5,871 63% 71%
Alarm Monitoring 1,354 15,000 29,654 (14,654) 0% 198%
Janitorial and Supplies 12,102 22,000 10,132 11,868 81% 46%
Maintenance Office Bldg. 9,795 24,400 15,223 9,177 28% 62%
Leasehold Improvements - 146,000 39,897 106,103 0% 27%
Total Building Operations/Maintenance S 35,138 | S 227,400 | S 109,035 || $ 118,365 34% 48%
Program Operations
Woodsmoke Reduction/Recycle Program S 97,000 | S 157,200 | $ 51,200 || S 106,000 87% 33%
IRA - ECY - Operational - Mt View - 80,000 76,413 3,587 0% 96%
Ecology Oversight Fees 11,468 15,000 14,526 474 74% 97%
Lacey Mt. View Site Improvements - 22,300 37,892 (15,592) 0% 170%
Monitoring Program - CPO 16,597 47,000 33,997 13,003 47% 72%
Monitoring Programs 1,205 2,700 1,912 788 27% 71%
OlyMAP Project - 8,000 8,000 - 0% 100%
Professional Services-Legal (Friends of GH) 18,888 10,000 8,945 1,055 29% 89%
Security Deposit Refunds 2,280 400 381 - 0% 0%
Total Program Operations S 147,437 | $ 342,600 | S 233,266 || $ 109,334 62% 68%
Total Expenditures $ 2,333,831 | S 3,738,236 | $ 2,529,469 || $ 1,208,767 68% 68%

Net Surplus/(Deficit) $ 271,629 $ (744,117) $ 180,357




Olympic Region Clean Air Agency

FY2026 - For the Perod Ending March 2026

Fund Balance

FY 2025 General

Fund

7/1/24-3/31/25

FY 2026 General

Fund

7/1/25-3/31/26

BEGINNING Fund Balance 4,601,610 4,500,402
Plus : Revenue Fiscal Year 2,605,459 2,709,826
Less: Expenditures Fiscal Year 2,333,831 2,529,469
Adj: Payroll (1,392) 66

ENDING Fund Balance 4,871,846 4,680,693

General Fund Contingency Draw applied to FY Budget - -

Current Fund Balances:

Contingency & Capital Funds

Less: Expense Contingency (20% FY Budget less Title V Exps) 496,757 530,488

Less: Title V Contingency 99,369 40,000

Less: Tenants Security Deposits 3,600 3,200

Capital Funds

Less for Office Building 150,000 39,000

Less for Monitoring Equipment 20,000 20,000

Less for Database/Equipment 285,000 135,000

Less for Vacation/Sick Leave 190,130 148,634

Less for Prepaid DRS 6,837 -

Commited/Restricted/Designated Funds 1,251,693 916,321

Contingency Fund
Title V Program (due General Fund) - -
UNRESTRICTED Fund Balance 3,620,154 3,764,372




Olympic Region Clean Air Agency
MODIFIED Statement of Revenue, Expenditures, and Budget
FY2026 - For the Perod Ending March 2026

Total Revenue

EXPENDITURES
Payroll

Salaries

Employee Benefits
Total Payroll

Non-Payroll
Office Supplies/Sm Supplies/Safety
Gasoline
Computer Hard/Soft./Supplies
Board of Directors Travel Reimbursement
Staff Training, Conferences, Travel
Professional Services
Telephone
Database
Advertising
Postage
Insurance (Bldg, Veh, Staff)
Wellness Program
Public Education and Outreach
Miscellaneous
Dues & Subscriptions
Audit/Acctg
Maintenance - Copier / Purchase
Vehicle Purchase
Level 2 EV Charger
Maintenance - Vehicles

Total Non-Payroll

Building Operations/Maintenance
Utilities
Alarm Monitoring
Janitorial and Supplies
Maintenance Office Bldg.
Leasehold Improvements
Total Building Operations/Maintenance

Program Operations
Woodsmoke Reduction/Recycle Program
IRA - ECY - Operational - Mt View
Ecology Oversight Fees
Lacey Mt. View Site Improvements
Monitoring Program - CPO
Monitoring Programs
OlyMAP Project
Professional Services-Legal (Friends of GH)
Security Deposit Refunds

Total Program Operations

Total Expenditures

Net Surplus/(Deficit)

One Time Expenditures
Office Chairs

Database

EV Charger Fence

EV Charger

Heat Pumps

Mt View Monitoring Shelter
Bahokas Peak

Modified Exp. Modified
FY2025 FY2026 FY2026 FY2026 Utilization
Actual Budget Actual Adjusted Actual Comparison
7/1/24-3/31/25 7/1/25-6/30/26 7/1/25-3/31/26 7/1/25-3/31/26 FY2025 FY2026
S 2,605,459 | $ 2,994,119 | $ 2,709,826 || S 2,709,826 86% 91%
S 1,479,338 | S 2,018,772 | S 1,495,992 || S 1,495,992 74% 74%
471,693 651,794 433,107 433,107 66% 66%
S 1,951,031 ] S 2,670,566 | S 1,929,099 || S 1,929,099 72% 72%
S 5870|S 8,200 | S 7,293 || S 4,917 48% 60%
2,852 6,200 2,946 2,946 46% 48%
9,056 29,800 14,459 14,459 32% 49%
11 300 - - 1% 0%
17,776 46,276 19,651 19,651 55% 42%
49,985 85,600 67,823 65,419 56% 76%
10,214 16,000 9,298 9,298 60% 58%
- 150,000 15,660 - 0% 0%
634 - - - 0% 0%
5,982 8,300 6,389 6,389 95% 77%
46,067 49,945 43,685 43,685 101% | 87%
293 670 257 257 51% 38%
21,313 28,983 17,685 17,685 89% 61%
134 1,500 2,321 2,321 13% | 155%
5,977 7,896 3,914 3,914 88% 50%
20,839 2,500 2,451 2,451 97% 98%
1,388 2,500 1,273 1,273 58% 51%
- 48,000 42,087 42,087 0% 88%
- - - - 0% 0%
1,833 5,000 877 877 37% 18%
S 200,224 | S 497,670 | $ 258,070 || S 237,631 56% 48%
S 11,888 | S 20,000 | $ 14,129 || $ 14,129 63% @ 71%
1,354 15,000 29,654 29,654 0% 198%
12,102 22,000 10,132 10,132 81% 46%
9,795 24,400 15,223 8,854 28% 36%
- 146,000 39,897 - 0% 0%
S 35,138 | S 227,400 | S 109,035 || $ 62,770 34% 28%
S 97,000 | S 157,200 | S 51,200 || S 51,200 87% 33%
- 80,000 76,413 76,413 0% 96%
11,468 15,000 14,526 14,526 74% 97%
- 22,300 37,892 7,433 0% 33%
16,597 47,000 33,997 33,997 47% 72%
1,205 2,700 1,912 1,912 27% 71%
- 8,000 8,000 8,000 0% 100%
18,888 10,000 8,945 8,945 29% 89%
2,280 400 381 381 0% 95%
S 147,437 | S 342,600 | S 233,266 || S 202,806 62% 59%
S 2,333,831 | $ 3,738,236 | S 2,529,469 || S 2,432,305 68% 65%
S 271,629 $ (744,117) S 180,357 S 277,521
The adjusted actual column deducts non-recurring expenditures
from actual expenditures. Non-recurring expenditures are
2,375.91 infrequent costs which are not expected to occur year over year.
15,660.00 In addition, the non-recurring costs do not have a
4,299.70 corresponding grant or revenue source, but are expensed from
6,368.40 the general fund.
35,597.16
30,459.35 Discounting the one time expenditures from the actual
2,403.75 expenditures, yields an increase of $97,164 to the ending net
S 97 164.27 surplus balance. This increase raises the net surplus from

$180,357 to $277,521 as of the end of March 2026.
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