OLYMPIC REGION CLEAN AIR AGENCY
2940 LIMITED LANE NW

P OLYMPIA WA 98502
- N
ORCAA AGENDA of February 8, 2023 * 10:00 a.m.

OLYMPIC REGION CLEAN AIR AGENCY Regulal’ Meeting of the Board of Directors

ORCAA’s meeting will be available virtually

If you would like to participate in the meeting via Zoom video conference, visit
https://us02web.zoom.us/j/88654004897?pwd=NkIndCtIUEtPY25UTIFWbG96eXEyQT09 join with
Meeting ID: 886 5400 4897 and Passcode: NSMiRD

If you would like to participate in the meeting via Zoom audio only, call 1-253-215-8782 and join with
Meeting ID: 88654004897 and Passcode: 78745

Be courteous — mute your mic if not speaking
CALL TO ORDER

APPROVAL OF AGENDA (action item)
(Ask for any corrections, additions/omissions)

CHAIR REPORT

1. Chair to select Finance Committee members
2. Finance Committee Update

PUBLIC COMMENT - Comments limited to three minutes
CONSENT AGENDA (action item)

1. Minutes of the Reqular meeting, January 11, 2023
2. Expenditures and Disbursements — January 7, 2023 — February 2, 2023

NEW BUSINESS
1. State Auditor Report
DIRECTOR’S REPORT

Compliance Manager Update - Robert Moody
Engineering Manager Update — Jennifer DeMay
Senior Air Monitoring Technician Update — Odelle Hadley, Ph.D.
Communications Manager Update — Dan Nelson

o Campfire brochure

o Campfire single page
Administrative Services Manager Update — Lynn Harding
Executive Director Update — Jeff Johnston, Ph.D.

PONPE

o u

GOOD OF THE ORDER
1. Legal Update — 350 Seattle

EXECUTIVE SESSION (To discuss any matter suitable for Executive Session under RCW 42.30.110)

1. Executive Director Performance Evaluation

ADJOURNMENT

NEXT MEETING — March 8, 2023, 10:00 a.m.



http://board.orcaa.org/2023/February8-2023/Board/B2-FY23-2ndQuarterUpdate.pdf
http://board.orcaa.org/2023/February8-2023/Board/B3a-DraftBoardMinutesJanuary11-2023.pdf
http://board.orcaa.org/2023/February8-2023/Board/B3b-ExpendituresDisbursements.pdf
http://board.orcaa.org/2023/February8-2023/Board/B5-ComplianceManagerUpdate.pdf
http://board.orcaa.org/2023/February8-2023/Board/B6-EngineeringManagerUpdate.pdf
http://board.orcaa.org/2023/February8-2023/Board/B7-SeniorAirMonitoringTechnicianUpdate.pdf
http://board.orcaa.org/2023/February8-2023/Board/B8a-campfire%20brochure.pdf
http://board.orcaa.org/2023/February8-2023/Board/B8b-campfire%20single%20page.pdf
http://board.orcaa.org/2023/February8-2023/Board/B9-Jeffs%20performance%20measures.pdf
http://board.orcaa.org/2023/February8-2023/Board/Workplan2022-2023.pdf
https://us02web.zoom.us/j/88654004897?pwd=NklndCtlUEtPY25UTlFWbG96eXEyQT09

Olympic Region Clean Air Agency
Comparative Summary of Agency Budget, Revenues, & Expenditures

FY2023 - For the Period Ending December 2022 Comparison
FY2023|FY2022
Revenue Fiscal Year 2022 6-mos = 50%
Fees/Grants/Assessments/Penalties/Other ACTUAL Difference Z% of Budget
AOP (Title V) S 603,614 S 686,752 $ 537,130 § (149,622)  78% 8%
NOC - Major/Minor 140,433 163,060 32,738 (130,322)  20%  66%
NOI - Major/Minor 2912 1,022 2,576 1,554 252%  93%
Annual Registration 375,302 384,000 384,566 566 100%  96%
Assessments 464,353 498,697 0 (498,697) 0% 0% YTD
Ecology Oversight 12,948 15,000 0 (15,000) 0% 0% FY2023
Asbestos 138,637 132,860 66,697 (66,163)  50%  51% Revenue
Land Clearing 36,659 26,300 16,605 (9,695)  63% 73% 76% Fees $ 1,040,312
‘Woodstove Education Grant 10,682 10,682 2,440 (8,242) 23% 22% 19% Grants* 261,310
Woodsmoke Reduction Grant 58,019 170,000 69,519 (100,481)  41% 13% 0% Assessments 0
Ecology Monitoring (PM2.5) 13,500 13,500 10,257 (3,243)  76% 1% 1% Penalties 19.996
EPA - Cheeka Peak Grant 76,748 86,077 41,514 (44,563) 48% 49% 3% Other 42,869
ARP Grant with EPA - 131,500 0 (131,500) 0% 0% 0% Contingency 0
CORE-Federal 198,556 188,399 72,657 (115,742)  39%  46% 100% $ 1364487
CORE-State 139,985 136,427 52,615 (83.812) 39%  43%
EFSEC 26,019 38,385 12,308 (26,077)  32%  23% * Grants-Fed $ 124428
Penalties (NOV) 217,550 75,000 19,996 (55,004) 27%  281% * Grants-State $ 136,882
Investment Income 13,146 10,000 13,160 3,160  132%  40%
Miscellaneous Revenue 1,882 1,000 1,177 177 118%  167%
Building/Rental Income 59,794 59,592 28,532 (31,060) 48%  51%
-8 274915 § - 8 (274915) 0% 0%

Total Revenue $ 2,590,738 § 3,103,168 $ 1,364,487 $ (1,738,681) 44%  53%

Fiscal Year 2022 Fiscal Year 2023 October-December 6-mos =50%
Expenditures ACTUAL BUDGET YTD ACTUAL Difference % of Budget

Payroll FY2023 FY2022
Salaries $ 1,612,198 § 1,695,305 § 815935 § 879,370  48%  50%
Employee Benefits, Payroll Taxes 499,282 566,475 257,466 309,009  45% 46%
Total Payroll $ 2,111,480 § 2,261,780 $ 1,073,401 §$ 1,188,379 47%  48%

Office Supplies/Sm Equip. $ 8,448 § 8,300 $ 3982 § 4318  48% 42%

Gasoline Vehicles 4,391 6,000 2,720 3,280  45% 46%

Computer Hard/Soft. 23,204 36,585 7,125 29460 19%  45%

Bd. Prof. Ser. & Travel Reimb. 0 1,200 - 1,200 0% 0% YTD
Training & Conferences 5,675 17,390 8,511 8,879  49% 10% FY2023
Professional Srs. 49,296 67,500 17,584 49916  26% 47% Expenditures
Telephone 12,480 15,500 5,892 9,608  38%  40% Jo%4 Payrol s Lordon
Postage 4,833 5,000 3,012 1,988  60%  52%

Insurance (Bldg, Veh, Staff) 35,872 38,000 39,264 (1,264) 103% 101% 9% Non Payroll-Admin 122,331
Wellness Program 437 450 44 406 10% 109% 5% Bldg/Maint. 72,194
Public Education 8,816 36,560 28,694 7.866 8%  93% 6% Program Operations 52844
Miscellaneous 301 550 96 454 17%  15% 100% Total H 1350,770
Dues & Subscriptions 3,842 4,300 278 4,022 6% 7%

Audit/Acctg 6,599 16,000 1,194 14,806 7% 41%

Rent-Satellite Office 800 0 0 - 0% 33%

Maintenance - Copier 10,947 2,400 1,050 1,350  44% 41%

Vehicle Purchase 0 26,000 0 26,000 0% 0%

Maintenance - Vehicles 2,333 3,950 2,885 1,065  73% 50%

Total Non-P/R $ 178274 $ 285,685 S 122,331 § 163,354  43%  49%

Principal/Interest - Office Bldg $ 330 $ 44,000 $ 43,964 § 36 100% 0%

Alarm Monitoring/Security 2,234 2,500 353 2,147  14%  24%

Utilities 15,804 16,500 7,195 9,305  44%  48%

Janitorial & Supplies 11,643 13,568 5737 7,831 2%  40%

Maintenance - Office Bldg. 9,220 18,200 14,945 3255  82% 34%

Leasehold Improvements 0 27,000 0 27,000 0% 0%

Total Bldg. Oper./Maintenance $ 39,232 § 121,768 $ 72,194 $ 49,574  59% 14%

‘WoodSmoke Reduction/Bounty $ 41,550 $ 138,000 $ 62,400 $ 75,600  45% 2%

ECY Oversight Fees 12,948 15,000 0 15,000 0% 0%

Monitor. Equip./CPO 26,960 34,500 17,919 16,581  52%  33%

ARP Grant with EPA 0 131,500 0 131,500 0% 0%

Monitoring-General / PM2.5 2,192 5,490 1,180 4310  21% 8%

Security Deposit Refunds 305 0 1,345 (1,345) n/a n/a

Total Program Operations (Non-Admin) $ 83954 § 324,490 $ 82,844 § 241,646  26% 8%

Total Expenditures $ 2,412,940 § 2,993,723 § 1,350,770 $ 1,642,953 45% 45%

Net Surplus (Deficit) $ 177,797 $ 109,445  $ 13,717

Breakdown of Net Surplus (Deficit): | FY 2022 | FY 2023 |

Net Surplus (Deficit) to General Fund FY2022 $ 177,797

Net Surplus (Deficit) to General Fund FY2023 $ 109,445 TBD

Notes:
1) Expenses exceeding 10% of a budget category (each sub-category: P/R, Non-P/R, Bldg, Operating) requires board approval. 01292023-Imh



OLYMPIC REGION CLEAN AIR AGENCY
FUND BALANCE - Actual - Fiscal Year 2023
For The Period Ending December 2022

General Fund
BEGINNING Fund Balance 07/01/2022 $ 2,026,489
Plus : Revenue Fiscal Year $ 1,364,487
Less: Expenditures Fiscal Year $ (1,350,770)

ENDING Fund Balance $ 2,040,206

General Fund Contingency Draw applied to FY Budget $ _|mD

Title V Funds applied to FY Budget $ _|mD
*sA0 Fund Balance ALLOCATIONS-
Classifications: Contingency Funds & Capital Funds Acctg Chart of Accts #
Committed Less: Expense Contingency (20% FY Budget less Title V) 1021 $ 368,929 —)
Restricted Less: Title V 1025 See Below Contingency & Capital
Assigned Less: Tenants Security Deposits 1040 $ 4,425 Funds
Committed Less for Office Building 1022 $ 120,000 | 8 864,807
Committed Less for Monitoring Equipment 123 $ 20,000
Committed Less for Database / Equipment 1024 $ 215,000
Unassigned Less for Vacation/Sick Leave/Comp 1027 $ 136,453 |

Contingency Fund
Unassigned Title V Contingency (due General Fund) (Actual) $ (109,020)
Unassigned Ending UNRESTRICTED Fund Balance (incl. Title V deficit) $ 1,175,399
12/31/2022

ORCAA Long Term Liabilities...
-Office Building, Promissory Note to Thurston County Liability $0 A=
Interest rate 0.703%, Final Payment 12/1/2022

"Operating Contingency Funds" defined..................... An amount established by board direction.

An amount established by board direction to save for specific long-term capital expenditures

Capital Funds " defined..........cccccvcueune. (bldg, equipment, database).

" Fund Balance” defined *Funds that are held in our bank account with Thurston County Treasurer's Office. ORCAA
NG BalanCe ™ CRTINET. e has one fund with Thurston County and is referred to as the "General Fund".
*The total Fund Balance includes all funds on deposit.

2/2/2023 A Resolution must be approved by the Board of Directors to appropriate expenditures in Contingency Funds (except for 1025-Title V and 1040 Security Deposits).
*06/30/2020 SAO established five new categories for reporting cash and investments



OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW
Olympia, Washington 98502

BOARD OF DIRECTORS MEETING - Hybrid via Zoom

January 11, 2023

Members present:  Jim Cooper, City of Olympia (Chair)
Greg Brotherton, Jefferson County (Vice Chair) (via Zoom)
Joan Cathey, City of Tumwater (via Zoom)
Jill Warne, Grays Harbor County (via Zoom)
Randy Neatherlin, Mason County (via Zoom)
Carolina Mejia, Thurston County
Robin Vazquez, City of Lacey
Mike French, Clallam County (via Zoom)

Members absent: Pacific County

Legal Counsel: Jeff Myers and Mike Throgmorton of Law, Lyman, Daniel, Kamerrer and
Bogdanovich

Staff Present: Jeff Johnston, Ph.D., Executive Director; Mike Shults, Compliance Supervisor;

Mark Goodin, Engineering Manager; Odelle Hadley, Ph.D., Senior Monitoring
Specialist; Dan Nelson, Communications Manager; Lynn Harding, Financial
Services Manager; Robert Moody, Compliance Manager, Lauren Whybrew,
Engineer, Rob Wyland, Air Quality Specialist, Bryson Downs, Air Quality
Specialist, Tiffany Flores, Records Clerk, and Debbie Moody, Office
Manager/Public Records Officer

Cooper called the meeting to order at 10:02 a.m. and asked for a roll call of members and staff. New
member Mike French, Clallam County gave a brief introduction noting he moved over from Port
Angeles city council. Cooper noted we are still waiting on an appointee from Pacific County.

Cooper asked for approval of the agenda. Vazquez moved approval, the motion was seconded and
carried unanimously.

CHAIR REPORT

Cooper gave a brief update of the Personnel Committee noting they are working on the Executive
Director’s performance review and will be bringing information to the full Board in February.

PUBLIC COMMENT
There were no general public comments.
CONSENT AGENDA

Cooper asked approval of the Consent Agenda. Neatherlin moved approval of the Consent Agenda.
The motion was seconded and carried unanimously.

PUBLIC HEARING

Page 1 of 6


https://www.youtube.com/@ORCAADan

ORCAA Rule 6.2.7 and 6.2.8 amendment

Cooper asked Johnston to brief the Board. Johnston explained in the 1980s Thurston County had
exceeded air quality standards for particulate matter. At that time, Johnston noted, the cause was
primarily indoor burning. Rules were put in place and these rules included restrictions on both indoor
and outdoor burning. Beginning around 1996 we have been meeting the standards.

Johnston explained the proposed rule change would allow campfires in Lacey, Olympia, and
Tumwater; which would be consistent with all areas in western Washington. Important to note, there
will be no change to the nuisance smoke, burning of garbage, fire safety, etc. We have worked
closely with the three cities and the fire departments, and they are all in support of this change.
ORCAA’s compliance team will continue to focus on nuisance and burning of prohibited materials.

Neatherlin wanted to clarify this will only change the enforcement of the campfires in the cities. We do
not have authority to change city and county codes. Johnston agreed that ORCAA only enforces our
regulations, not those of the cities and counties. We do work closely with them, but we are a small
agency, and we enforce our rules and follow up on complaints. Cooper stated it is his understanding
cities and counties have the power to institute more stringent fire safety can do their own rules.

Brotherton noted he understands there is no other clean air agency with a ‘no campfire’ rule; are
there any municipalities with prescriptive rules, not based on fire safety? Johnston explained there
are none based on air quality. The city of Tumwater may have some rule about nuisance smoke, but
there is nothing similar to our regulations. Nelson agreed, noting he had done some additional follow-
up with other agencies and municipalities.

Cooper opened the public hearing at 10:20 a.m. Cooper noted he would have those present in the
room speak first, then move on to those attending via Zoom.

Terry Carr, City of Lacey. Catrr is in favor of the rule change. He wasn’t even aware there was a ban.
Carr stated his understanding for the change was due to homeless camps. Carr did ask what the fine
are for burning. Carr also asked about winter woodstove burn bans and why places such as Burger
King can continue to burn?

Cooper noted we would not be answering questions at this time but will respond after all comments
are received.

Jim Oberlander, City of Tumwater, resident of Thurston County for over 50 years. Oberlander is
opposed to the rule change. Oberlander was concerned with the density of housing and the impact
smoke would have on neighbors. Oberlander did note he had filed a complaint regarding his
neighbors burning and never got a response from ORCAA. Oberlander also noted the public notice
on ORCAA’s website did not list the time, nor was there any mention of ADA accessibility--outreach
needs work.

Cooper asked Nelson to call on those via Zoom who wished to speak.

Mark Bock, city of Olympia, is in favor of rule change. The information illustrates how the air quality
issues, which were the initial impetus of the ban, have been largely resolved. Bock urged the Board to
support the rule allowing recreational fires in the Olympia, Tumwater, and Lacey area. Maintaining the
rules and education about how to do this appropriately is important to make sure it is safely done.

Tye Gundel, co-director of Olympia Mutual Aid Partners (OlyMAP). Gundel explained OlyMAP is a
local homeless services organization providing outreach services to people living unsheltered in
Thurston County. Gundel noted she is here on behalf of OlyMAP in support of the rule change. One
issue that has acted as a barrier to finding more effective strategies is the ban on recreational fires,
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which also doesn’t separate between survival and recreational burning. OlyMAP believes this rule
change will have positive impacts on the broad community, including in ways that are not related to
homelessness.

Steve Brooks, Lacey Fire District 3 Chief, President of Thurston County Fire Chiefs’ Association and
Washington Fire Chiefs. Brooks wanted to echo some of Gundel's comments and wanted to express
his and the fire services appreciation for the collaborative approach the ORCAA Board and staff have
taken to this change. He noted he respects the concerns of those in opposition and wanted to add
that the fire service has had their concerns addressed and agreed there is confusion that has existed
up to this point regarding not realizing there was a regulation in place. Fire service does understand
there is a risk related to the density of housing, however the new rule would not negate those things
that already exist in building and fire code that require certain setbacks for burning activities.

Cooper asked if there were any other comments. Hearing none, Cooper closed the hearing at 10:36
a.m.

Cooper requested staff to address some of the questions before moving on to discussion with the
Board.

Cooper noted the first question was related to the rule change being done around the homeless
issue. Johnston noted it is an element of the rule change, but not the sole reason for making the
change.

Cooper noted the next question was what the fine would be under the rule. Shults explained we have
a fine structure based on the individual circumstances. The fines range from $100 to several
thousand dollars depending on many factors including size of the pile, what is being burned, etc.
Shults added burning is complaint driven and noting if we never contacted someone about burning
likely means they were burning cleanly, therefore we never received a complaint.

Cooper noted the next question was in regard to commercial via home burning. Johnston explained
our burn bans come in stages and when we do ban woodstove, it does not extend to commercial
cooking establishments. Shults added our woodstove burn bans is for solid fuel burning devices and
Burger King is not burning wood.

Cooper asked if the Board had any questions or comments.

Brotherton noted he appreciates those providing oral comment and wanted to acknowledge the
written comments we received as well. Brotherton asked if staff typically respond to complainants.
Shults stated we do try to reach out to the complainants but sometimes we don’t have the resources.
Shults apologized to Oberlander noting we do our best, but it does happen that we don’t always get
back to people.

Vazquez wanted to affirm what Mr. Carr and the fire chief noted; until she was appointed to this
Board, she wasn’t aware of the prohibition either. Vazquez felt this was a neat opportunity for us to
identify a rule that has been in place a long time, that some people are not aware of, that isn’t serving
the purpose it was designed to serve. Taking away a rule that isn’t serving a need is a good
opportunity for an agency.

Neatherlin added you still can’t burn trash, we are not changing that in the rule and felt the rule has
outlived its purpose.

Mejia asked how this affects air quality. Her recollection was King County changed the rules and it
didn’t impact the air quality.
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Johnston noted we compared data from Lacey to a similar sized area of South King County and it
showed that there was virtually no difference in ambient air quality. Hadley agreed noting there was
not a significant difference in the summertime air quality in the more suburban areas, where burning
is allowed, that were comparable to Lacey, Olympia, and Tumwater.

Nelson noted Tacoma was in nonattainment due to woodstoves and they placed restrictions, but they
never restricted campfires.

Warne added, while we may be changing the rule to allow campfires, if people live in an HOA, they
can add additional rules as well.

Brotherton noted he would like to say he is in support of the rule change. ORCAA staff has done a
good job reaching out and it means a lot that the fire chiefs are in support of this change as well.
Brotherton did add we need to be more careful about the public hearing posts on the website.

Johnston stated outreach is a work in progress — we will work on that. Johnston noted we did publish
in the Olympian, and he was confident it had the date and time of the hearing. We did meet our legal
obligation; however, it is important to improve our outreach as necessary.

Cooper asked if there were any concerns if we waited another month. Johnston stated there were no
concerns. There was some discussion regarding what waiting could incorporate. Myers noted the
legal notice would be the deciding factor as to whether we fulfilled our duties.

Cathey stated she is also in support of this rule change.

Cooper, noting he is in support of this change, stated he understands the concerns around density
and fire safety. Cooper asked Brooks if the fire chiefs should work with the cities and counties to look
at a blanket fire safety regulation around outdoor burning. Brooks noted from his understanding it
appears the cities feel what is existing in the international fire building codes is deemed to be
universally adequate or acceptable. That would not preclude any city council from reviewing it and
having a more stringent code.

There was additional discussion regarding extending the comment period. The majority of the Board
were in favor of moving forward with the rule change today.

Neatherlin moved approval of the changes to the rule as presented. The motion was seconded and
carried unanimously.

UNFINISHED BUSINESS

OlyMAP Funding approval

Johnston noted we are asking the Board to approve the expenditure of $6,000 to pay for four
community cleanups, providing dumpsters for the areas. Johnston explained he had put together a
briefing and sent it out. Brotherton noted the briefing was clear. Mejia wanted to let the Board know
the county did approve the MOU with OlyMAP and are now just waiting on ORCAA. Warne asked
what Thurston county’s role is in the process. Mejia noted Thurston County provides funds to the
Regional Housing Council to provide a variety of services to the County’s homeless population.
Brotherton asked if clean, dry firewood will be provided as well as garbage clean up. Johnston
explained we have talked about that with OlyMAP and local fire officials. There is a potential for
firewood banks, but nothing has been finalized.
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Cathey moved approval of the funding for OlyMAP in the amount of $6,000. The motion was
seconded and carried unanimously.

Cooper noted the finance committee will be discussing whether we need to amend the budget for this
expenditure. Cooper explained we are considering if this project should be a new line item in our
budget. Neatherlin stated felt the Board could have a fund for programs such as this and set it at an
amount not to go over $10K allowing director to move without having to come to the Board.
DIRECTORS REPORT

Compliance Manager Update

Shults noted we have 21 land clearing permits, which is a bit slow this time of year and we expect
that to pick up. We attended a source test for McKinley Paper related to mercury. Shults wanted to
explain the multiple notices of violations for Petrocard and Safeway were strictly administrative and
not related to emissions. Cooper asked if staff could address the large NOVs for Crown Cork & Seal.
Shults noted the cases are open but shared we have been working with Crown to discuss and
address needed follow-up actions.

Engineering Manager Update

Goodin stated McKinley Paper is a large, recycled pulp and paper mill and a major source of several
pollutants, including mercury. Goodin explained McKinley did a stack test and it found they were
exceeding the federal mercury limits and received a Notice of Violation. We have been working with
them come up with a solution to achieve compliance. McKinley added a temporary Powdered
Activated Carbon (PAC) system which they felt should help them achieve compliance. The testing
results appear positive and if they want to continue using the PAC, McKinley will need to go through
the application process and install a permanent PAC system.

Senior Air Monitoring Specialist Update

Hadley noted she is covering the November and December monitoring data, as well as the annual
summary. November had predominately good days, with Port Angeles having several days in the
moderate category. It was noted Lacey had some issues with data availability and Hadley did include
the sensor data in the slides showing the missing days. December had a majority of good days, and
surprisingly, a day in the Unhealthy for Sensitive Groups category at Cheeka Peak, due to a wildfire
burning nearby. The Grays Harbor Saturation Study continues, and we did have a bit of a high peak
that we are unsure as to what the cause was, but it was up and down the west coast. Hadley added
we have chosen a contractor for the Cheeka Peak shelter, and we expect to be moving forward with
that project. Hadley briefly went over the annual summary noting we did have 90% completeness at
all sites. Hadley stated EPA is in the process of changing the NAAQS annual average from 12 to 9 or
10; even at 9 you can see we are in good shape with our annual average.

Communications Manager Update

Nelson explained he has been spending a lot of time on the new web site. We do hope to launch mid-
February. We are currently in the process of allowing staff to preview the site and also making sure
our online forms feed correctly into our database. Nelson noted the Northwest Air Quality
Communicators group is working together to share resources. Social media outreach plans are high
on the list. The group works well together and are looking forward to sharing the resources and
having our messages be in line with each other.
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The woodstove replacement program continues although October through December is typically
slow, but this year we replaced 33 during that time. We have done some sort of replacement in all 6
counties now. This spring, Nelson continued, we are scheduled to be at the Port Angeles home show
as well as one in Jefferson County. We will participate in the Thurston County home show that serves
both Thurston and Mason County.

Financial Services Manager Update

Harding stated the State Auditor was here for 2-year audit, covering fiscal years 2021-2022.
Unofficially no findings and they will be doing an exit at our February Board meeting. Harding
reminded the Board we do have a Finance Committee meeting next month and we will cover our
2" quarter finance report and the OlyMAP funding strategy. Harding added we have paid off our
mortgage and we now plan on making more leasehold improvements to our building.

Executive Director Update

Johnston stated EPA had sent out a proposal to lower the National Ambient Air Quality Standards
(NAAQS) for PM2.5. The current annual standard is 12 micrograms per cubic meter and the EPA is
taking comment on lowering it to between 9 and 10 micrograms per cubic meter. EPA is proposing to
leave the 24-hour standard the same, at 35 micrograms per cubic meter. We will be discussing this
change and the potential implications for ORCAA’s communities at a future Board meeting. Johnston
noted our newest employee, Tiffany Flores, Records Clerk has been working closely with D. Moody
and Wallner to get caught up on our archives and scanning our source files.

Legislature is back in session, Johnston noted, and we are keeping a close eye on the items.
GOOD OF THE ORDER

There was nothing for the Good of the Order.

EXECUTIVE SESSION (per RCW 42.30.110)

There was no executive session.

ADJOURNMENT

Cooper adjourned the meeting at 11:56 a.m.

CERTIFICATION

| hereby certify this is a true and correct copy of the minutes of the meeting of the ORCAA Board of
Directors held on January 11, 2023, in Olympia, Washington.

ATTEST:

Jeff C. Johnston, Ph.D., Executive Director Jim Cooper, Chair
Olympic Region Clean Air Agency ORCAA Board of Directors
DATED:
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OLYMPIC REGION CLEAN AIR AGENCY
2940 Limited Lane NW, Olympia WA 98502-6503
Board Approval of Expenditures, Disbursements, and Wire Transfers
SUBMITTED FOR THE PERIOD
January 7, 2023 to February 2, 2023

Fund: Warrant #'s: Scheduled Payment Date: Issue Amount
6471

63009109 - 63009120 January 13 $ 19,630.46
63009121 - 63009129 January 27 $ 19,203.00
EFT Notifications January 27 $ 1,858.03
EFT Notifications January 27 $ 1,805.34
497560 - 497577 January - Payroll $ 140,895.70
EFT Notifications January - Benefits $ 44,891.18

Total Expenditures This Period: $ 228,283.71

Included with Consent Agenda for Monthly Board of Directors Meeting.



OLYMPIC REGION CLEAN AIR AGENCY

2940 Limited Lane NW, Olympia WA 98502-6503
Check Register of Expenditures, Disbursements, and Wire Transfers

January 7, 2023 through February 2, 2023

Payment # Date Payee Cash Account Amount
63009109 1/13/23 Air Handlers Inc. 10200 714.39
63009110 1/13/23 Association of Washington Cities 10200 2,050.53
63009111 1/13/23 Capital Business Machines, Inc. 10200 160.01
63009112 1/13/23 Compensation Connections LLC 10200 5,340.00
63009113 1/13/23 Department of Ecology 10200 2,173.25
63009114 1/13/23 Fed Ex 10200 19.90
63009115 1/13/23 Intermedia.net, Inc. 10200 288.82
63009116 1/13/23 Law, Lyman, Daniel, 10200 2,076.00
63009117 1/13/23 ODP Business Solutions, LLC 10200 168.14
63009118 1/13/23 Pacific Disposal 10200 77.10
63009119 1/13/23 Puget Sound Energy 10200 1,178.86
63009120 1/13/23 U.S. Bank 10200 5,383.46
63009121 1/27/23 Air Handlers Inc. 10200 417.72
63009122 1/27/23 Comcast Cable Com., Inc. 10200 412.97
63009123 1/27/23 Floor Express, Inc. 10200 7,229.23
63009124 1/27/23 S1J Holdings, LLC 10200 168.42
63009125 1/27/23 Mountain Mist Water 10200 13.34
63009126 1/27/23 North Pacific Electric, Inc. 10200 199.03
63009127 1/27/23 PUD #1 of Clallam County 10200 226.84
63009128 1/27/23 Washington State Auditor's Office 10200 10,449.00
63009129 1/27/23 Sunrise Pest Management, Inc. 10200 86.45
EFT Notification 1/27/23 Washington State ESD 10200 1,858.03
EFT Notification 1/27/23 Washington State L&I 10200 1,805.34
497560-497577 1/31/23 Salaries & Benefits 10200 185,786.88

Total $ 228,283.71




Inspections Completed

Between 1/6/2023 and 2/3/2023

Insp. Date Inspection Type File # Source Name Location Warning NOV lssued
MS
01/06/2023 Full Compliance Evaluation 183 PEDIGREE CATAMARANS INC RAYMOND ] []
NWS
01/10/2023 Investigation 0 ENTERPRISES INTERNATION INC HOQUIAM [] []
01/10/2023 Driveby 963 WESTPORT SEAFOODS INC WESTPORT [] []
01/10/2023 Partial Compliance Evaluation 841 BP #7145 ARCO ABERDEEN ABERDEEN [] []
01/10/2023 Investigation 0 LEGACY AUTOMATION INC HOQUIAM [] []
01/10/2023 Driveby 551 OCEAN GOLD SEAFOOD INC WESTPORT [] []
01/10/2023 Investigation 0 OVALSTRAPPING HOQUIAM [] ]
01/10/2023 Driveby 321 PACIFIC SEAFOOD-WESTPORT LLC WESTPORT [] []
01/12/2023 Full Compliance Evaluation 241 MUTUAL MATERIALS - LACEY LACEY [] []
01/12/2023 Full Compliance Evaluation 1198 RSS MANAGEMENT INC LACEY [] []
01/12/2023 Driveby 213 I-5 DESIGN BUILD INC (NEW) LACEY [] []
RDW
01/12/2023 Full Compliance Evaluation 263 QFC FUEL CENTER #126 - LACEY LACEY [] []
01/12/2023 Full Compliance Evaluation 1032 AIRPORT MARKET INC OLYMPIA [] []
01/12/2023 Full Compliance Evaluation 1106 AIRPORT SHELL TUMWATER [] ]
01/12/2023 Full Compliance Evaluation 519 COSTCO GASOLINE FACILITY #64 - TU TUMWATER ] []
01/12/2023 Full Compliance Evaluation 423 FRED MEYER FUEL #659 TUMWATER [] []
01/12/2023 Full Compliance Evaluation 640 PILOT TRAVEL CENTERS LLC TUMWATER [] []
01/12/2023 Full Compliance Evaluation 1102 SPEEDWAY #2187 TUMWATER [] ]
01/12/2023 Full Compliance Evaluation 1142 TUMWATER CHEVRON TUMWATER ] []
01/12/2023 Full Compliance Evaluation 547 VALLEY NUT & BOLT CO INC OLYMPIA [] []
01/18/2023 Full Compliance Evaluation 493 FULL WESTERN INDUSTRIAL LLC PORT ANGELES [] []
01/18/2023 Full Compliance Evaluation 156 CITY OF SEQUIM DEPT OF PUBLIC WO SEQUIM [] ]
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Insp. Date Inspection Type File # Source Name Location Warning NOV lssued
01/18/2023 Full Compliance Evaluation 169 SAFEWAY - PORT ANGELES #1492 PORT ANGELES [] []
01/26/2023 Investigation 123 DEPARTMENT OF L&I-WSDA SAFETY TUMWATER [] []
01/27/2023 Full Compliance Evaluation 973 OLYMPIA WASTE RESOURCE OPS FAC OLYMPIA ] ]
01/27/2023 Full Compliance Evaluation 1027 EVERGREEN VALLEY GROCERY OLYMPIA [] []
01/27/2023 Full Compliance Evaluation 740 CAPITAL CITY SHELL OLYMPIA ] []
01/27/2023 Full Compliance Evaluation 880 BLACK LAKE SHELL OLYMPIA [] ]
01/27/2023 Full Compliance Evaluation 866 AMERICAN BENCHMARK MACHINE W OLYMPIA ] ]
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Asbestos Permit Status Report

Permit # Rec'd Site Address County Completion Date
22ASB007790 1/10/2022  1B02 Marine Drive Clallam 12/31/2022
22ASB007994 6/14/2022 6130 US 101 Grays Harbor 7/8/2022
22ASB008003 6/20/2022 50350 Hwy 112 Clallam 7/7/2023
22ASB008068 8/24/2022  4R2 East Bay Dr NE Thurston 9/6/2023
22ASB008162 11/17/2022 Washington St, Rice St, and mile m Clallam 8/31/2023
22ASB008168 11/23/2022 101 E Railroad Clallam 1/31/2023
22ASB008169 11/23/2022 101 E Market St Grays Harbor 12/30/2022
22ASB008170 11/23/2022 [R21 5th St Extension Grays Harbor 12/30/2022
22ASB008185 12/12/2022  Annual 12/31/2023
22ASB008187 12/13/2022 1835 Circle Loop SE Thurston 1/12/2024
22ASB008188 12/13/2022  Annual Clallam 12/30/2023
22ASB008192 12/19/2022 55 Ellis Street Pacific 1/31/2023
22ASB008195 12/22/2022 1400 Bethel St Thurston 1/27/2023
22ASB008200 12/29/2022 400 Cooper Point Road SW Thurston 2/28/2023
22ASB008203 12/29/2022 4407 40th St Pacific 2/15/2023
22ASB008205 12/30/2022 7219 Glen Annie Ln SW Thurston 1/11/2023
23ASB008207 1/3/2023  Annual Jefferson 12/29/2023
23ASB008208 1/3/2023 100 Mill Rd Jefferson 12/29/2023
23ASB008210 1/5/2023 1235 Firpark Dr SE Thurston 1/6/2023
23ASB008215 1/11/2023 DO Indian Island Rd - B189 Jefferson 1/31/2023
23ASB008216 1/11/2023 1113 Legion Way SE Thurston 2/28/2023
23ASB008219 1/13/2023 Qommunication Tower-Tonquin Ave  Grays Harbor 1/30/2023
23ASB008220 1/16/2023 PR06 302nd PI Pacific 2/6/2023
23ASB008221 1/17/2023 2425 Roth Rd Thurston 1/30/2023
23ASB008222 1/17/2023 18124 Corvallis St SW Thurston 1/31/2023
23ASB008223 1/17/2023 1160 Ocean Shores Blvd Grays Harbor 2/3/2023
23ASB008224 1/18/2023 50 Hurd Rd Grays Harbor 1/31/2023
23ASB008225 1/19/2023 1610 13th Ave SW Thurston 1/30/2023
23ASB008228 1/20/2023 6328 Wildflower Ln SE Thurston 1/31/2023
23ASB008229 1/22/2023 630 Washington Ct Grays Harbor 2/7/2023
23ASB008230 1/23/2023 17135 Heather Ln SE Thurston 2/24/2023
23ASB008235 1/24/2023 614 Enterprise Dr Thurston 2/7/2023
23ASB008236 1/25/2023 5415 Muir Ct SE Thurston 3/3/2023
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Permit # Rec'd Site Address County Completion Date
23ASB008237 1/25/2023 1001 Washington St, Ste 3 Clallam 2/10/2023
23ASB008238 1/30/2023 6736 78th Ave NE Thurston 2/24/2023
23ASB008239 1/31/2023 1911 198th PI Pacific 2/2/2023
23ASB008240 1/31/2023 1616 Belaire Ave Grays Harbor 2/15/2023
23ASB008241 2/1/2023 1607 Center St Mason 2/4/2023
23ASB008242 2/1/2023  PB07 E 5th St Clallam 2/2/2023
23ASB008243 2/2/2023 48 West Wynoochee Rd Thurston 2/8/2023
23ASB008244 2/2/2023 350 Rhododendron Lane Jefferson 2/24/2023
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Demolition Notifications received between 1/6/2023 and 2/3/2023

Permit# Rec'd Staff Address City Status Asb Survey Asb Permit #
23DEMO006601 1/9/2023 BTD 1680 North Montesano Street Westport ASB
23DEMO006602 1/10/2023 BTD 7420 Manzanita Dr NW Olympia ASB
23DEMO006603 1/10/2023 BTD 1309 Cooper Point Rd SW Olympia Cancelled - No structural member b L] ASB
23DEMO006604 1/11/2023 1049 W Broadway Street Westport ASB
23DEMO006605 1/12/2023 BTD 1541 Kirkpatrick Rd Hoquiam Asb present. ASB
23DEMO006606 1/13/2023 BTD 216 Ho Hum Ln Aberdeen U] ASB
23DEM006607 1/17/2023 2425 Roth Rd Olympia 23ASB008221
23DEMO006608 1/18/2023 BTD 8B4 Tipsoo Loop Rainier NOT surveyed yet. Contracting ins L] ASB
23DEMO006609 1/18/2023 BTD 714 Crystal Springs St NE Yelm NO surveys - 4 bldgs L] ASB
23DEMO006610 1/19/2023 BTD 25808 N Place Ocean Park ASB
23DEMO006611 1/20/2023 395 W Old Olympic Hwy Olympia ASB
23DEM006612 1/23/2023 BTD 17135 Heather Ln SE Yelm 23ASB008230
23DEMO006613 1/24/2023 BTD 761 Wawona Ave SW Ocean Shores ASB
23DEMO006614 1/25/2023 RDW 429 77th Ave NE Olympia After the fact-change start date to y L] ASB
23DEM006615 1/25/2023 BBOO 14th Ave SE Lacey ASB
23DEMO006616 1/25/2023 Pb11 Birdie St NE Olympia ASB
23DEMO006617 1/26/2023 2206 302nd PI Ocean Park 23ASB008220
23DEM006618 1/26/2023 4527 13th Ave SE Lacey ASB
23DEMO006619 1/30/2023 611 Cedar Ave Space 12 Port Hadlock ASB
23DEM006620 1/30/2023 BTD 2835 Yelm Hwy SE Olympia Start Date 2/12/23 ASB
23DEMO006621 1/30/2023 BTD 4615 Ruddell Rd SE Lacey Site Address on notification was wr ASB
23DEMO006622 1/31/2023 490 E Stretch Island Rd S Grapeview ASB
23DEMO006623 2/2/2023 BD7 S Cherry Street (corner of 240 W 5th) Port Angeles ASB
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Permit# Rec'd Staff Address City Status Asb Survey Asb Permit #
23DEMO006624 2/2/2023 [111 Archwood Dr SW #360 Olympia ASB
23DEMO006625 2/3/2023 1111 Archwood Dr SW #345 Olympia ASB
23DEMO006626 2/3/2023 [111 Archwood Dr SW #308 Olympia ASB
23DEMO006627 2/3/2023 6062 HWY 20, Spc 28 Port Townsend ASB

Friday, February 3, 2023
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¢ 7on: Current ORCAA Land Clearing Burn Permits

SORCAA /
FireDistrict Expiration # Burn Site Address City
CFD #3, Sequim 2/3/2023 5627 213 Ferndale Drive Sequim
2/3/2023 5626 7777 Chicken Coop Rd Sequim
2/9/2023 5632 2567 River Rd Seqium
2/11/2023 5635 5761 Woodcock Sequim
2/18/2023 5643 NKA Watershed Rd Lot #1 Port Angeles
2/18/2023 5641 124 Schuringer Farm Lane Sequim
3/4/2023 5653 852 Klahanne Rd Sequim
Clallam County Fire District #2 2/4/2023 5630 [196 Place Road Port Angeles
2/12/2023 5631 NKA Diamond Vista Estates Port Angeles
3/4/2023 5656 384 Wapiti Way Port Angeles
Elma Fire Department 3/1/2023 5647 14 Arnold Ln Elma
GHFD #2, Central Park - Brady 2/11/2023 5633 24 Barrett Rd N Montesano
3/1/2023 5650 382 West Wynoochee Montesano
3/4/2023 5655 5116 Wynoochee Valley Rd Montesano
GHFD #5, Porter/EIma/Satsop 2/11/2023 5634 23 Overview Ln Elma
GHFD #7, Copalis Beach/Ocean 3/2/2023 5652 2952 State Route 109 Copalis Bea
JFD #4, Brinnon 3/2/2023 5651 B2 MOSSY LN Brinnon
PFD #3, Raymond 2/4/2023 5629 271 Elk Creek Rd Raymond
TFD #1, Rochester 3/5/2023 5657  Parcell#85410400100 Rochester
TFD #11, Littlerock 2/4/2023 5628 11940 Case Rd SW Olympia
3/4/2023 5654 5335 140th Ave SW Rochester
TFD #17, Bald Hills 2/16/2023 5637 22221 Bluewater Dr SE Yelm
2/16/2023 5640 22215 Bluewater Dr SE Yelm
TFD #2, Yelm 2/16/2023 5638  TP# 21736100101 Yelm
TFD #4, Rainier 2/12/2023 5636 15420 Vail Cut Off Rd SE Rainier
2/26/2023 5646 10640 State Route 507 Rainier
TFD #6, East Olympia 2/26/2023 5644 10626 Katiann Ln SE Olympia
3/1/2023 5648 10345 Stedman Rd SE Olympia
TFD #8, South Bay 2/17/2023 5639 2949 South Bay Rd NE Olympia
3/1/2023 5649 3006 Lilly Rd NE Olympia

Friday, February 3, 2023
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Complaint Report for period from 1/6/2023 to 2/3/2023

Date Source City Rec'd FormalOnline Smoke Odor Open Fire Dust Wood- Asbestos/ Marijuana Other
stove Demo
County:
01/26/2023 Beam Construction Project DIM [ [ [] L L]
01/26/2023 Unknown Sequiam JCJ [ [ L] L] O O ]
County: Clallam
01/13/2023 Joan Dailey Sequim MS L] L] L] [] O O ]
01/13/2023 Lester West Port Angeles RTM [ [ [ [] 0o ]
01/19/2023 Steve Wirth Enterprises Port Angeles RTM [ [ [ [] [] []
01/20/2023 Joan Dailey Sequim MS [] [] [] ] O O ]
01/23/2023 Steve Wirth Enterprises Port Angeles RTM [] [] L] L] L] U]
01/24/2023 Sharon Masters Price/Antonio Sequim Jw [] [] [] L] L] L]
Masters Morehead
County: Grays Harbor
01/17/2023 GOOBY SANFORD KIM Humptulips ~ JW [] [ [] [] O O ]
01/17/2023 James Kavanaugh Humptulips JW [ [ [] [ [] [] []
01/17/2023 Sarah Aldrich Humptulips ~ JW [ [ L] ] 0 O ]
02/01/2023 Colin Vento Elma Jw [] [ [] ] ] O O O
02/02/2023 Colin Vento Elma Jw [ [ [] ] O O ]
County: Pacific
01/24/2023 WOLDRICH, ALBERT & Ocean Park  MS L] L] L] [ L] [ ] ]
ANNEGRET/ROWE, STEVEN &
MELISSA
County: Thurston
01/06/2023 FRY, PATRICIA A Rainier RDW [] L] L] ] O O ]
01/08/2023 Monique Glick - Billy Judd Olympia DAN [] [] ] [] [] ]
01/09/2023 DRP HOLDINGS LLC / Scatter Tenino Jw [ [ [ [ [ O ]
Creek Training Center
01/09/2023 RIVAS, GAIL & RIVAS, DOMINIC ~ Olympia rRow LI [ [ [ [] [ 0o ]
J & RIVAS, TAYLOR
01/09/2023 Ruthanne and Dwyane Moncrief  Olympia Jw [ [ ] [] ] ]
01/09/2023 RUTLEDGE, WILLIAM O Olympia rRow L [ [ [ [] [ ] ]
01/10/2023 Phillip & Valerie Prietto Olympia RTM [ [ [ [ L] L]

Friday, February 3, 2023
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Date Source City Rec'd Formal Online Smoke Odor Open Fire Dust Wood- Asbestos/ Marijuana Other
stove Demo
01/10/2023 Robert Anderson Olympia JW L] v | L L L wl L L]
01/12/2023 Homeless Camp Olympia Jw [ [ [ [ [ [ [ [
01/13/2023 Unknown Olympia Jw [ [ [] [ [] O O O
01/15/2023 SPARROWGROVE, EDWARD Yelm BTD [] [] O O ]
THOMAS & JULIE
01/17/2023 Homeless Camp Olympia Jw [ L] L] [ L] L] L] L] Newer
Homeless
Camp - Pattison
StNE
01/20/2023 Homeless Camp - City Center (Hill) Olympia RDW [] [] [] [] O O ]
01/20/2023 Nisqually Indian Tribe Olympia RTM [ [ [ [ [] [ [] []
01/20/2023 unknown Lacey Jw [ [ [ [ 0 [
01/22/2023 JASON GENE FOSTER SPECIAL Centralia Jw [] [] ] ] O O ]
NEEDS TRUST
01/22/2023 Lawrence Thielen Olympia Jw [ [ [ [ [
01/23/2023 JASON GENE FOSTER SPECIAL Centralia RDW [] [] [] ] ] O O ]
NEEDS TRUST
01/24/2023 JASON GENE FOSTER SPECIAL Centralia RDW [] [] [] ] ] O O ]
NEEDS TRUST
01/26/2023 BUDSBERG, THOMAS D Tenino rRow LI [ [ [ 0o ]
01/26/2023 Unknown Olympia TDF [ [ [] [] [] O O O
01/27/2023 ABSTON HENRICKSEN LAND &  Yelm DIM [] [] L] [] ] [] [] [] ]
TIMBER COMPANY INC
01/27/2023 Rexius LLC / Gary's Bulldozing Olympia DJIM [ [ [] 0o ]
01/30/2023 JAMES, STEPHEN Olympia DAN [ [ [ [ 0o []
01/30/2023 Ken Wakefield Tenino rRow LI [ [] [ O ]
01/30/2023 Ruthanne and Dwyane Moncrief Olympia DJM [] [] [] [ [ garbage burning
01/31/2023 ABSTON HENRICKSEN LAND &  Yelm TDF [] [] L] L] U] U] ]
TIMBER COMPANY INC
01/31/2023 BUDSBERG, THOMAS D Tenino RDW [] [] ] ] O O ]
01/31/2023 JAMES, STEPHEN Olympia RDW [] [ [] [] [] O O ]
02/01/2023 JASON GENE FOSTER SPECIAL Centralia Jw [ [] ] ] O ]
NEEDS TRUST
02/01/2023 Ken Wakefield Tenino RDW [] [] [] [] L] [] [] [] L]
02/01/2023 Ruthanne and Dwyane Moncrief Olympia Jw [ [ [ [
02/03/2023 Ruthanne and Dwyane Moncrief Olympia RDW [ L] [ L] [ [ [ [
02/03/2023 WRL LLC Tenino RDW [] [] L] [] [] O O ]
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NOV Monthly Report

For the period 1/6/2023 to 2/3/2023

NOV # Name County Regulation(s) NOV lIssued  Total Due Date Paid
4248 CROWN CORK & SEAL  THURSTON Rule6.1.8 Conditions in Orders of  (08/09/2022 $84,000.00 1/6/2023
CO INC Approval
4266 LINGNAU GRAYS Rule 6.3.4(a) asb_es_,tos/_demo work withc 03/01/2022  $1,000.00
HARBOR notification/fee
4273 CROWN CORK & SEAL  THURSTON Rule6.1.8 Conditions in Approval  08/11/2022  $3,000.00 1/6/2023
CO INC Orders Enforceable
4279 MONTY D PFAFF & THURSTON Rule 6.2.5(2) Burning Prohibitives 04/07/2022  $5,000.00 1/10/2023
MADELINE C PFAFF Rule 6.2.3 Cities and UGA--No
REVOCABLE LIVING Residential or Land
TRUST Clearing burning
4295 CROWN CORK & SEAL  THURSTON Rule6.1.8 Conditions in Approval  08/15/2022  $4,000.00 1/6/2023
CO INC Orders Enforceable
Rule 8.11 Record Keeping and
Reporting
4298 CROWN CORK & SEAL  THURSTON Rule6.1.8 Conditions in Orders of  08/02/2022  $2,000.00 1/6/2023
CO INC Approval
4315 CAMPBELL GRAYS Rule 6.3.4(a) asb_es_tos{demo work withc 10/18/2022  $2,071.00
HARBOR notification/fee
4320 WELLS FARGO BANK Rule 6.2.5(a) Burning Prohibitives 11/15/2022  $1,000.00
NA TRUSTEE //
ALTISOURCE
4324 WESTPORT LLC GRAYS 70A.15.2260(9)(a RCW operate AOP source  10/28/2022 $14,915.00
HARBOR ) in violation of permit
Rule 5.1(d) Operating Permit Progran
Compliance
4325 WESTPORT LLC GRAYS 70A.15.2260(9)(a RCW operate AOP source  10/28/2022 $14,915.00
HARBOR in violation of permit
Rule 5.1(d) Operating Permit Prograrn
Compliance
4326 WESTPORT LLC GRAYS 70A.15.2260(9)(a RCW operate AOP source 10/28/2022 $14,915.00
HARBOR in violation of permit
Rule 5.1(d) Operating Permit Progran
Compliance
4327 WESTPORT LLC GRAYS 70A.15.2260(9)(a RCW operate AOP source  10/28/2022 $14,915.00
HARBOR in violation of permit
Rule 5.1(d) Operating Permit Progran
Compliance
4328 WESTPORT LLC GRAYS 70A.15.2260(9)(a RCW operate AOP source 10/28/2022 $14,915.00
HARBOR in violation of permit
Rule 5.1(d) Operating Permit Program
Compliance
4329 WESTPORT LLC GRAYS 70A.15.2260(9)(a RCW operate AOP source  10/28/2022 $14,915.00
HARBOR in violation of permit
Rule 5.1(d) Operating Permit Progran

Compliance
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NOV # Name County Regulation(s) NOV lIssued  Total Due Date Paid
4330 WESTPORT LLC GRAYS 70A.15.2260(9)(a RCW operate AOP source  10/28/2022 $14,915.00
HARBOR in violation of permit
Rule 5.1(d) Operating Permit Progran
Compliance
4333 AGATE STORE MASON Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
Registration fees
4335 ELDON STORE MASON Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
Registration fees
4336 OCEAN MARKET AND GRAYS Rule 3.1(d) Failure to pay Annual 11/21/2022 $500.00
GAS HARBOR Registration fees
4337 PETROCARD - 727 CLALLAM Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
MARINE DR PLANT Registration fees
4338 PETROCARD - GRAYS Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
ABERDEEN HARBOR Registration fees
4339 PETROCARD - CLALLAM Rule 3.1(d) Fa”l_”e to pay Annual 11/15/2022 $500.00
CARLSBORG Registration fees
CARDLOCK SEQUIM
4340 PETROCARD - ELMA GRAYS Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
CARDLOCK HARBOR Registration fees
4341 PETROCARD - FORKS CLALLAM Rule 3.1(d) Fa”l_”e to pay Annual 12/02/2022 $500.00
BULK PLANT & CFN Reglstratlon fees
4342 PETROCARD - FORKS CLALLAM Rule 3.1(d) Failure to pay Annual 12/02/2022 $500.00
CARDLOCK Registration fees
4343 PETROCARD - GRAYS Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
HOQUIAM BULK HARBOR Registration fees
4344 PETROCARD - GRAYS Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
HOQUIAM CFN HARBOR Registration fees
4345 PETROCARD - GRAYS Rule 3.1(d) Failure to pay Annual 12/02/2022 $500.00
MONTESANO CFN HARBOR Registration fees
4346 PETROCARD - GRAYS Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
MONTESANO FARM &  HARBOR Registration fees
HOME
4347 PETROCARD - THURSTON Rule 3.1(d) Fa”l_”e to pay Annual 11/15/2022 $500.00
MOTTMAN Registration fees
4348 PETROCARD - OLD THURSTON Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
HWY 99 Registration fees
4349 PETROCARD - PORT CLALLAM Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
ANGELES Registration fees
4350 PETROCARD - PORT CLALLAM Rule 3.1(d) Failure to pay Annual 12/02/2022 $500.00
ANGELES MARINE INC Registration fees
4351 PETROCARD - PORT CFN GRAYS Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
HARBOR Registration fees
4352 PETROCARD - PORT JEFFERSON Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00

TOWNSEND PLANT

Registration fees
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NOV # Name County Regulation(s) NOV lIssued  Total Due Date Paid
4353 PETROCARD - PACIFIC Rule 3.1(d) Failure to pay Annual 11/28/2022 $500.00
RAYMOND Registration fees
4354 PETROCARD - PACIFIC Rule 3.1(d) Failure to pay Annual 11/28/2022 $500.00
RAYMOND CEN Registration fees
4355 PETROCARD - SHELTON MASON Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
Registration fees
4356 PETROCARD - SOUTH GRAYS Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
ABERDEEN 288 HARBOR Registration fees
4357 PETROCARD - GRAYS Rule 3.1(d) Failgre to pay Annual 11/15/2022 $500.00
SOUTHSIDE CFN HARBOR Registration fees
4358 PETROCARD - TIRE CLALLAM  Rule3.1(d) Failure to pay Annual 11/15/2022 $500.00
TOWNE CEN Registration fees
4359 PETROCARD - CLALLAM  Rule3.1(d) Failure to pay Annual 11/15/2022 $500.00
TUMWATER CEN Registration fees
4360 PETROCARD - GRAYS Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
WESTPORT HARBOR Registration fees
4361 PETROCARD - GRAYS Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
WESTPORT - BULK HARBOR Registration fees
PLANT
4363 SAFEWAY - BELFAIR MASON Rule 3.1(d) Fa”l_”e to pay Annual 12/02/2022 $500.00
#1571 Registration fees
4364 SAFEWAY - HARRISON THURSTON Rule3.1(d) Failure to pay Annual 11/15/2022 $500.00
#4616 Registration fees
4365 SAFEWAY - MARTIN THURSTON Rule 3.1(d) Fa”l_"e to pay Annual 12/02/2022 $500.00
WAY #1952 Registration fees
4367 SAFEWAY - PORT CLALLAM  Rule3.1(d) Failure to pay Annual 11/15/2022 $500.00
ANGELES #1492 Registration fees
4371 SAFEWAY - THURSTON Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
TUMWATER #1503 Registration fees
4372 SAFEWAY - YELM #1619 THURSTON Rule 3.1(d) Failure to pay Annual 11/15/2022 $500.00
Registration fees
4373  SAINT MARTINS THURSTON Rule 3.1(d) Failgre to pay Annual 12/02/2022 $500.00
UNIVERSITY Registration fees
4376 SUNSHINE DELI MART  GRAYS Rule 3.1(d) Failure to pay Annual 12/02/2022 $500.00
& GAS HARBOR Registration fees
4378 WHALEN THURSTON Rule 6.2.5(a) Burning Prohibitives 11/22/2022  $2,500.00
Rule 6.2.3 Cities and UGA--No
Residential or Land
Clearing burning
4380 ARCO 7035 THURSTON Rule8.12.4(a)(2) Gasoline testing - 11/23/2022 $500.00
Subsequent testing - Stage
EVR
4398 DOMINIC, GAIL, & THURSTON Rule 6.2.5() Use of Burn Barrel 01/23/2023
TAYLOR RIVAS Rule 6.2.5(a) Burning Prohibitives
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NOV # Name County Regulation(s) NOV lIssued  Total Due Date Paid
4399 WILSON OIL INC THURSTON Rule 8.12.4(b) IseDstFing Requirements for - 01/17/2023
4400 WEST CLALLAM  Rule6.2.8(c)(4) Land clearing burn permit 01/17/2023
4401 DENTCENTER USA THURSTON Rule 6.1(a) Failure to have an Approv  01/23/2023
Notice of Construction
4402 FUELTRACLLC GRAYS Rule 3.1(d) Failure to pay Annual 01/23/2023
HARBOR Registration fees
4403 GOLDINOV PACIFIC Rule6.3.10(a)  Disposal of Asbestos 02/01/2023
Rule 6.3.3(a)(2)  asbestos emissions during
collection, processing, etc
Rule 6.3.8(a) Asbestos Removal Prior t(
Renovation/Demolition
Rule 6.3.9(b)(1)  Asbestos Work Practices -
Controlled Area
Rule 6.3.9(b)(10) Asbestos Work Practices -
Disturbance
Rule 6.3.9(b)(3)  Asbestos Work Practices -
Wetting ACM
Rule 6.3.6(a) Asbestos Amendments
Rule 6.3.9(b)(6)  asbestos handling
4404 GOLDINOV PACIFIC Rule 6.3.4(c) ashestos/demo Notificatio (02/01/2023

Period
Total: $343,381.00
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Industrial / Commercial Air Permits

Pending and Final Permits for period from 01/06/2023 to 02/03/2023

1ST STREET PORT NOI 23NOI1583 Gasoline Replace/upgrade LEW 12/30/2022 final permit delivered 1/13/2023
MARKET AND DELI  ANGELES Distribution Stage | vapor

recovery system for

an existing GDF

that has been

permanently closed.

PENINSULA SAND  BELFAIR ADM 22ADM1579 Sand and AM 12/8/2022 final permit delivered 2/2/2023
AND GRAVEL Gravel

SIMPSON DOOR MCcCLEARY AOP 22A0P1559 Wood Products Renew 16A0P1172. AM 7/22/2022 final permit delivered 1/24/2023
CITY OF HOQUIAM- HOQUIAM NOC 22NOC1567 Government Install a 755 HP AM 6/21/2022 completeness determination 12/29/2022
LINCOLN STREET diesel emergency pending

engine to provide
power to storm and
sewer pumps
during power
failure events.
Expected emissions
from the
emergency engine
include NOx, SOx,
CO, VOC, PM, TAP

& HAP.
CITY OF LACEY - OLYMPIA NOC 22NOC1572 Government Install a 755 BHP LEW 8/3/2022 incomplete application - waiting 12/28/2022
MILBANKE diesel-fired on data response

emergency engine.
Expected emissions
include PM, NOx,
CO, TAP, VOC, HAP,
and SO2.

Friday, February 3, 2023 Page 1 of 3



Facility_Name City
CROWN CORK & OLYMPIA
SEAL CO INC

CUSTOM ABERDEEN
FIBERGLASS

DENTCENTER USA  OLYMPIA
FORKS FORKS
COMMUNITY

HOSPITAL

GRAYS HARBOR ELMA
ENERGY LLC

INTERFOR USINC- PORT
PORT ANGELES ANGELES
DIVISION

MCcKINLEY PAPER PORT
COMPANY ANGELES
MOUNTAIN STONE TENINO
AGGREGATE

MOUNTAIN STONE TENINO
AGGREGATE

MURPHY COMPANY ELMA

Friday, February 3, 2023

Type

AOP

NOC

NOC

NOC

REV

AOP

NOC

NOC

NOC

SMO

NOC_No

20A0P1446

20NOC1424

23N0OC1584

22NOC1577

22REV1558

22A0P1556

22NOC1581

21INOC1478

21INOC1478

21SM01496

Facility
Category
Manufacturing

Automotive
Services

Automotive
Services

Medical Facility

Energy
Production

Wood Products

Printing/Paper
Products

Sand and
Gravel

Sand and
Gravel

Wood Products

Description

renew 15A0P1129

after-the-fact paint
booth

Replacement of (2)
4 MMbtu/hr diesel-
fired boilers.
Emissions are not
expected to
increase, but
include NOx, CO,
PM, SO2, HAP and
TAP.

obtain an initial
Title V Air
Operating Permit

Establish a new
rock crushing plant

Establish a new
rock crushing plant

Establish
enforceable limits
to ensure potential
to emit for VOC
remains below Title
V thresholds.

Eng

JAD

AM

AM

LEW

MVG

LEW

MVG

LEW

LEW

LEW

Application
Received

6/11/2020

8/24/2020

2/2/2023

10/12/2022

4/13/2022

3/2/2022

12/13/2022

2/10/2021

2/10/2021

4/14/2021

Status

draft in progress

on hold - waiting on another
agency

initial payment received, hand off
to engineers

completeness determination
pending

draft in progress

draft in progress

completeness determination
pending
draft pending source review

waiting on SEPA

draft pending internal review

Date of Status
Update

2/3/2022

4/27/2021

2/3/2023

12/29/2022

12/29/2022

12/2/2022

12/29/2022

3/19/2021

3/19/2021

5/24/2022

Page 2 of 3



PANELTECH HOQUIAM AOP 20A0P1437 Printing/Paper renew AOP JAD 4/2/2020 draftin progress 1/17/2023
Products 11A0P864

PETERSENS PORT NOC 21NOC1506 Automotive install paint booth AM 7/9/2021 on hold - waiting on another 11/3/2022

AUTOMOTIVE ANGELES Services agency

WASHINGTON OLYMPIA NOC 21NOC1523 Government for after the fact AM 8/24/2021 on hold - per source 12/29/2022

STATE HEALTH emergency

CARE AUTHORITY generator

WEYERHAEUSER RAYMOND NOC 21NOC1521 Wood Products install two identical AM 8/16/2021 on hold - per source 1/31/2022

NR RAYMOND spray-dryer mold

LUMBERMILL inhibitor systems to

apply coatings to
green lumber.

WINDFALL TUMWATE NOC 22NOC1578 Wood Products AM  12/13/2022 draft in progress 2/1/2023
ARCHITECTUAL R

Friday, February 3, 2023 Page 3 of 3
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January 2023 Air Quality Summary — PM2.5

VIS U VU
Ol S H H
D &€

2.1 4.1 8.4 31

0.7 1 1.4 10
1.2 4.4 11 30
3.6 9.4 13.6 26 5
2.4 4.4 8.5 31
1.9 6.1 15.6 30 1

1) The neph pump died and | haven’t been able to get to the site to fix yet
2) Raymond the 3G modem is no longer supported and it’s taken longer than
expected to get the right account set up with Verizon to fix



PM2.5

Grays Harbor Saturation Study
Daily averages, January 2023

18

16

14

12

31-Dec-22 5-Jan-23

=== Neph Data
- Central Pk Elem

—— Westport Coast

10-Jan-23

15-Jan-23 20-Jan-23

— Aberdeen Harbor HS =——ASD shop

- Elma

—— Wildwood A

—— McCleary

——Seabrook A

25-Jan-23
= Hoquiam
= Qakville

- Quinault Merc A

30-Jan-23

3



Other Monitoring News

1 site visit to Cheeka Peak Observatory
— Routine maintenance

1 quarterly site visit to Aberdeen

— Fixed the Purple Air sensor at the site

1 quarterly site visit to Port Angeles

— Wi-fi upgrades booted our Purple Air sensor, waiting for the Fire
Station to replace their guest wi-fi

Saturation Study updates

— Continuing to collect and process data on a weekly basis

ARP project updates
— Working with Shelter One Inc. to design new trailer

— Working on RFP for site clean-up work



Contact

Odelle Hadley, Ph.D., Senior Monitoring Specialist
360-539-7610 x105

odelle.hadley@orcaa.org

https://www.orcaa.org



Practice Good Fire Safety!

Before igniting your fire, prepare your space.
According to the International Fire Code

standards and Washington Administrative Code:

« Once ignited, the fire should be attended at
all times by someone 16 or older until it is
fully extinguished.

*  Your firepit must be 25 feet from any
structure or combustible materials (such as
trees, shrubs, fences, stacked lumber, etc.)

« Afire extinguisher, charged hose (i.e. water
is turned on and hose is ready to spray), or
two 5-gallon buckets of water are at hand.

* To extinguish, add water to the entire fire,
ensure all embers, cinders, and log pieces
are wet. Check for hot-spots and re-soak if
needed.

What NOT to burn!

State law prohibits the burning of any

of the following:

» paper (except just enough to get
the fire started)

* household trash

* plastics

» cardboard

» treated, painted, or stained wood

*  plywood

» construction debris

* dimensional lumber

* paints

+ tires

* asphalt

* roofing material
* metals

* dead animals
* petroleum products

Questions?

Fire Protection Services

Clallam Co. Fire Marshal............... (360) 417-2321
Grays Harbor Co. Fire Marshal......(360) 249-4222
Jefferson Co. Fire Marshal ............ (360) 385-9368
Mason Co. Fire Marshal................ (360) 427-9670
Pacific Co. Fire Marshal................. (360) 665-4451
Thurston Co. Fire Marshal ............ (360) 754-4113
Washington Department of Natural Resources
(DNR) oo (360) 902-1300

https://www.dnr.wa.gov/burn-restrictions

Air Quality Questions

Olympic Region Clean Air Agency (ORCAA)
....................................................... (360) 539-7610
https://www.orcaa.org
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Keep Your
Campfire
Clean!

Be‘st» vpract“iceﬂs fOr
controlling smoke and
being a good neighbor

7~ N
ORCAA

OLYMPIC REGION CLEAN AIR AGENGY



Easy Ways to Cut your Campfire Smoke!

Burn only clean, dry
firewood or charcoal

* Dry fuels burn hot, cleanly, and
completely.

« Choose good quality firewood such as
fir, hemlock, cedar, maple, oak, and
other hardwoods.

* Avoid ‘soft’ wood like cottonwood and
any rotting logs.

* Avoid burning wet wood — moisture
cools the fire and creates more
smoke.

You are Responsible for your Smoke!
Creating ‘nuisance smoke’is illegal
and may result in fines.

Keep your fire small
and HOT!

* A hot fire minimizes smoke.

* Place your firewood into the fire
carefully to keep the base ‘open’ for
good air flow — more air in the base
means less smoke out the top.

 Don’t overfeed the fire. Add wood one
piece at a time to avoid ‘choking’ the
fire.

+ Asmall fire is easy to manage and
keep safe.

The fire must be 25 feet from

Burning any
material except

firewood or
charcoal in a
recreational fire
(a.k.a. campfire)
is prohibited!

Y

0/
7

Dry fuel burns hot, clean
and quick. Avoid burning wet
woody debris. A clean
fire creates less smoke.

Never leave a
campfire unattended.
Even a small breeze

can quickly cause the
fire to spread.

any combustible materials.

Be aware of your local
wind and weather

Before lighting your fire, check where your
smoke will go. If wind will carry smoke
toward your neighbor, don’t light the fire!

You are Responsible for your Smoke!
Creating ‘nuisance smoke’is illegal
and may result in fines.

Fire must be 3 feet or
smaller in diameter

There should
always be at least
one person age 16
or older who is
capable of putting

out the fire. Completely

extinguish the fire.
Drown the fire with water.
Make sure all embers,
coals, and sticks are wet.
Move rocks—there may
be burning embers
underneath. Keep a
charged garden hose or
o 2 five-gallon buckets of
water and a shovel or rake
on hand at all times.

The fire must be 25 feet from |
any building, structure, or |
standing timber |

Trash burning is
ILLEGAL

Burning trash of any kind is illegal AT
ALL TIMES throughout the State of
Washington. This includes any household
trash, construction debris, and cardboard
boxes. You may only burn paper as a fire-
starting tool. Note: BURN BARRELS are
illegal in Washington!



Keep Your Campfire Clean!

Best practices for controlling smoke and being a good neighbor

Burn only clean, =
dry fi reWOOd or | i @ material except

firewood or

charcoal in a There should
c h a rc o a I recreational fire always be at least
(a.k.a. campfire) one person age 16
is prohibited! ' or older who is
° Dry fuels burn hOt, Cleanly, and capable of putting
completel outthe fire commpleny
p y — e extinguish the fire.
* Choose good quality firewood A fCIeIa: hot:re-l m’"s:'::;fex':;ga‘e“
! ry fuel burns hot, clean r
such as fi r, hemIOCk; Cedar, and quick. Avoid burning wet coals, and sticks are wet.

Move rocks—there may
be burning embers
underneath. Keep a

maple Oak and Other woody debris. A clean
’ ’ fire creates less smoke.
hardwoods.

charged garden hose or

° Avoid ‘soft’ wood like Never leave a . 2 five-gallon buckets of
: campfire unattended. ater and a shovel or rake
cottonwood and any rotting logs. D o',
can quickly cause the

fire to spread.

The fire must be 25 feet from Fire must be 3 feet or The fire must be 25 feet from |

any combustible materials. smaller in diameter any building, structure, or |
standing timber I

= Trash burning is ILLEGAL

* Avoid burning wet wood — moisture cools the fire
and creates more smoke. Burning trash of any kind is illegal AT ALL

) TIMES throughout the State of Washington.
You are Responsible for your Smoke!  Thjs includes any household trash, construction

Creating ‘nuisance smoke’is illegal debris, and cardboard boxes. Note: BURN
and may result in fines. BARRELS are illegal in Washington!
* Place your firewood into the fire carefully to keep

the base ‘open’ for good air flow — more air in the &
base means less smoke out the top.

» Don’t overfeed the fire. Add wood one piece at a
time to avoid ‘choking’ the fire.

» Asmall fire is easy to manage and keep safe. l]l.YMpl[} H[G'ON [}'.EAN MH AGENGY
Be aware of your local weather .
2940 Limited Lane NW

Before lighting your fire, check where your smoke .
will go. If wind will carry smoke toward your neighbor, Olympia, WA 98502
don’t light the fire! (360) 539-7610

www.ORCAA.org

Keep your fire small and HOT!

A hot fire minimizes smoke.




Self-Assessment: Where things stand regarding first year performance measures for
the ORCAA Executive Director
Jeff Johnston, January 9, 2023

In accordance with my contract of employment with the Board of the Olympic Region Clean Air Agency, | worked with
the Board to develop the following 5 Performance Measures which were finalized in April 2022. This narrative explains
where things stand as of early January 2023 and is submitted as part of my annual performance evaluation.

1.

Update the ORCAA Strategic Plan — Ensure a comprehensive strategic planning process, working closely with
ORCAA staff and Board members to update the existing plan that will help to guide the agency over the
subsequent (3 year? 5 year?) period.

This strategic plan will include all aspects of ORCAA’s operations, but a particular early focus will be on agency
succession planning, continuity of operations, and IT infrastructure to ensure that the agency is prepared and
making the investments required to enable the agency to conduct business safely and efficiently now and in the
future. The initial strategic planning process should be completed before June 30, 2023.

January 2023 Comments — Due to the many other projects described below, updating the agency’s strategic plan
is on hold. This performance measure remains important, an updated strategic plan will provide multiple benefits
to the agency in the months and years ahead.

Even without work on the strategic plan | have, however, made progress on pieces of this performance measure.
For example, | worked to bolster the agency’s IT infrastructure, investing in upgraded computers and other
equipment and moving from on-premises to cloud-based IT infrastructure. | am currently working with Chris
Krause (ORCAA’s IT System Administrator) on an IT Continuity of Operations Plan.

Agency performance management — Jeff will work with management and staff to develop a performance
management and staff development process that links to the updated agency strategic plan. This process will be
developed in conjunction with updating the agency strategic plan and will be ready to implement at same time
as the strategic plan (July 1, 2023). Jeff will work closely with the Management Team to develop a work plan
that follows from the strategic plan and that guides the day-to-day agency operations and staff performance
management.

January 2023 Comments — As of February 2022, it had been many years since most ORCAA staff had annual
evaluations and performance management conversations. | adopted the Performance Development Plan (PDP)
form and process that | used for many years as a manager at the Department of Ecology, seeking input from the
ORCAA Management Team on how best to adopt these to ORCAA’s needs. I’'ve completed PDPs for 5 of my 7
direct reports and expect to complete the last two in January. Members of the ORCAA Management Team with
direct reports of their own (Robert, Mark, and Debbie) are also working to complete PDPs for their staff by the
end of January. PDPs were completed for ORCAA’s 4 new hires and have been an important tool for clarifying
performance expectations, training needs, and generally setting them up to succeed as part of the ORCAA team.

I am working with ORCAA’s contracted HR consultant (Compensation Connections) to make additional
adjustments to the PDP forms and process, with the goal of developing and supporting a culture that values
regular performance management and professional development conversations and goal setting.
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Lack of progress on the agency strategic plan means that direct, explicit linkage between the strategic plan and
the performance management process has not been established to date.

Salary survey — During fiscal year 2023 (before June 30, 2023) the agency will conduct a salary survey to ensure
that ORCAA'’s salaries remain competitive, and that the agency is able to attract and retain the top talent
needed to implement its mission.

January 2023 Comments — | researched several possible consultants for doing this work and eventually settled on
Compensation Connections (CC) as the best fit for ORCAA’s needs. A contract was signed with CC on October 3,
which also includes a small amount of ad hoc HR support for ORCAA. A project kick-off meeting happened on
October 26, which included ORCAA’s Personnel Committee. Lynn and | met with CC in December to review their
work and provide some input and will meet with them again on January 10. CC will meet again with the
Personnel Committee on January 12, and the project is expected to be completed in early February. CC will
present ORCAA with several implementation options to be considered as staff begins to prepare the FY 2024
budget.

Budget Development — Jeff will work closely with agency managers, staff, and Board members to develop and
then gain approval for an agency budget for FY 2023. The draft budget will be presented to and discussed with
the Finance Committee in April and the full Board in May and June. The budget will be approved by the board at
or before the June 2022 meeting. Throughout the budget development process, Jeff will work closely with the
Board to ensure that they have the information they need.

January 2023 Comments — FY 2023 was a complicated budget year for several reasons, including me being new
in my role, and an uncertain economy with a very high Consumer Price Index (CPI). | worked closely with Lynn
and other members of the Management Team to assemble several options for the Finance Committee and finally
the full Board to consider and ultimately approve during the June Board meeting. The budget included fee
increases of 5.2% and a 4% staff salary increase (both below the 7.4% CPI). The FY 2023 budget makes several
important investments in the agency, including:
e A new Records Clerk position to assist with agency records and provide additional administrative support
for the agency (Tiffany Flores was hired in December to fill this position).
e Funding for a complete redesign of the ORCAA website (project is on schedule with an expected launch of
our new website in February).
e Anincreased IT budget to replace aging desktop computers with laptops and make several other
important IT investments in the agency.
e Funds to conduct a salary survey and to revise the agency’s strategic plan.

Relationship Building and Outreach — During his first 11 months, Jeff will spend time with each board member
(virtually and in-person as conditions permit) to develop a rapport and to get to know the interests and needs of
the communities represented by the Board members. This outreach will also include establishing relationships
with key ORCAA partners and stakeholders.

January 2023 Comments — ORCAA is a small agency (17 FTEs) covering a large area (over 8,000 mi?), so
partnerships and collaborations are critical to accomplishing our mission. Within the first couple months of being
on the job | had 1:1 meetings with each Board member. During these conversations | learned important




information and context for ORCAA’s work, as well as names of important partners and stakeholders to connect
with.

Additionally, ORCAA staff and | have met with County permitting and community development offices in Grays
Harbor and Mason Counties, and Boards of Health in Clallam, Jefferson, and Mason Counties. I’'ve met with the
Thurston County Fire Chief’s Association on multiple occasions. | regularly attend a monthly breakfast meeting of
Thurston County local government mangers which has been a great way to connect with City Managers and
other Directors of other local government agencies.

Relationship building and outreach is an important ongoing effort and will continue to be a focus as long as | am
the agency Executive Director.

Key agency accomplishments during the past year not covered by the performance measures listed

above:

1.

Hiring and promotion — hiring always must be the top priority, whenever there are agency vacancies. Refilling
the agency IT position was one of my first tasks as agency director, and the position was filled in April. In
working to fill the position it was clear ORCAA was not offering a competitive IT salary, and so before filling the
position | brought the compensation in line with comparable IT public service positions.

Two of ORCAA’s 4 compliance inspectors left the agency for other opportunities within a month of each other
last spring, so it was important to fill these positions as quickly as possible. We had a great candidate pool and
hired two new inspectors in July and August who each bring their own important experience to ORCAA and have
been quick and eager learners. In addition, over the summer we hired a part time Building Maintenance and
Grounds Technician, and in December we on-boarded our new agency Records Clerk.

Beyond the new hires, | have worked to retain and develop our existing staff. The salary survey mentioned
above is one way of doing that, and I've also worked with the Engineering and Compliance Managers to
reallocate two of our skilled junior team members in recognition of their skills and abilities to perform at higher
level positions.

Website — We are working on a complete revamp of agency website, including the creation of web forms linked
to our database which will significantly streamline some office administrative processes. The website is the
main way the public, the regulated community, and others learn about ORCAA, our regulations, and our
services. A clear, easy to navigate, visually appealing, and accurate website is critical to our mission. | expect
our new website to launch in the coming months.

Outdoor burning in homeless camps — ORCAA has struggled with how to respond to complaints related to
burning in homeless camps for years. My goal has been to ensure that ORCAA’s efforts are aligned with those of
the cities, county, and other organizations dealing with homeless issues to ensure we are not working at cross

purposes. The pilot project we are funding to reduce hazardous burning in homeless camps is an innovative
effort to respond to this complicated, systemic societal issue.

Recreational burning rule update — As directed by the Board, ORCAA is working to update our rules to remove
the longstanding prohibition on recreational fires (campfires) in Lacey, Olympia, and Tumwater. The outreach to
the cities, the fire officials and others has taken considerable time and effort during the past 6 months. The rule
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hearing is in January and if the Board decides to move forward with this action, the rule change will be effective
later this spring.

The items listed below are some of the priorities for the coming year:
1. Continuing the relationship building and outreach.
2. Update ORCAA’s Policy and Procedures Manual.

3. Working closely with the Management Team, put together a FY2024 budget for Board consideration and
approval that continues making important investments in the ongoing modernization and development of
ORCAA.

4. Launch an effort to replace ORCAA’s aging database.

b

Replace ORCAA’s conference room furniture and continue upgrading the conference room IT systems.

How can the Board help me, and the agency succeed?

1. Be a knowledgeable and engaged Board member letting me and other members of the ORCAA team know how
we can support you in your role as a Board member to help direct ORCAA’s financial and policy direction.

2. Help ORCAA connect with key stakeholders in your counties and cities. We are most effective when the public
and the regulated community know about our work and our requirements, and when we’re working in
collaboration with other local government agencies. Let us know who we need to work with in your jurisdictions
to best serve the public and the regulated community.
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